[bookmark: _MailEndCompose]Please excuse the typo in the second to last sentence, which should read:  “This is no basis to conclude that the applications currently before the Planning Board are invalid.”  Sort of a difficult spot for a key word to be missing!

Stephen H. Burns
Community Development Director

From: Stephen H. Burns 
Sent: Wednesday, June 11, 2014 12:22 PM
To: 'Tom Manzi'
Cc: 'tfrederick@yorkmaine.org'
Subject: RE: PolSta/ConRd project

Tom,

This isn’t my project to review, but there is some misunderstanding here that should be clarified.  The Board of Selectmen voted to direct the Town Manager to initiate the application to the Planning Board.  I don’t know the date or dates of relevant votes off the top of my head, but they took formal action to do this quite a while ago.  This means that the Town Manager is clearly authorized to sign the application form on behalf of the Town.  Regarding Andrew Johnston’s role, he is noted on the application form as the applicant’s “authorized representative.”  That’s a term I made up when I created that application form a decade ago.  As it states on the form itself (copy attached), this is simply to make one person the primary contact and spokesperson for the project with the Planning Board and its staff.  It is a way of funneling communication.  It infers no authority or decision-making responsibility.  This is the person who is the mouth-piece for the project when at the Planning Board and nothing more.

A couple years ago when I covered Christine’s job when she went to Europe I dealt briefly with the first round of this project.  When I first jumped in I put SMRT folks in a bit of a panic because, in an e-mail to Andrew, I referenced him as the authorized representative.  Here is the offending paragraph from my 8/22/2012 e-mail:

First, Christine will be attending to other matters for a couple months so I’ll be staffing the Planning Board through the end of October.  That means I’m now your contact for issues relating to these 2 applications.  You are the applicant’s authorized representative for these 2 applications.  In the interest of communicating clearly, that means you are my sole contact on the applicant side of the application process, and I’m your sole contact on the reviewing side of the application process.   Clear enough?

To an architect that title apparently has a very different meaning and I think one or more of them may have had a coronary over my use of the term.  Andrew read the e-mail, communicated with his boss, who communicated with Rob.  I was called into Rob’s office to explain within 45 minutes of sending that e-mail.  There was no problem, however, because the form itself explains what a limited assignment this is.  And to be clear, anyone can be the authorized representative.  I’ve seen family friends with no professional credentials represent applications before the Planning Board simply because the owners didn’t feel comfortable participating in a public meeting on TV.  

The Board of Selectmen’s actions this week do not invalidate the earlier direction for the Town Manager to pursue the required approvals, and they do not invalidate the assignment of Andrew Johnston as the authorized representative.  This is  basis to conclude that the applications currently before the Planning Board are invalid.

Sorry to jump in here when it’s not my review, but I don’t agree with the conclusion about the application being invalid and I think it’s important for the Planning Board to hear an alternative perspective on this.

Take care,

Steve


Stephen H. Burns
Community Development Director

