






















































































































































































































APPENDIX A
FY17-21 Capital Program Table
REVISED:  November 10, 2015

All acquisition costs rounded to the nearest $1,000.
Capital:  cost of $20,000 or more and useful life of 3+ years, and all licensed motorized vehicles Ann Int. Rate

2.50%

VEHICLES

Item

Current Cost 

to Replace FY Requested Finance Method

Years 

Financed FY17 FY18 FY19 FY20 FY21 FY17 FY18 FY19 FY20 FY21

Village Fire - Engine 6; American LaFrance Pumper 525,000 2017 -

Village Fire - Tank 4; Mack Tank Truck 510,000 2017 -

Village Fire - something to replace the 2 trucks above 655,000 2017 Bond 20 655,000 $49,125 $48,306 $47,488 $46,669

Beach Fire - Rescue 3; GMC 30,000 2017 YBFD Funds 0

Beach Fire - Rescue 1; GMC 200,000 2019 Bond 10 200,000 $25,000 $24,500

Beach Fire - Engine 3; E-1 450,000 2020 Bond 15 450,000 $41,250

Parks & Rec - Chevy 3500 Pick-up Truck 56,000 FY17 bond 5 56,000 $12,600 $12,320 $12,040 $11,760

Parks & Rec - Ford F-350 Pick-up Truck 37,000 FY18 current year funding 37,000 $37,000

Parks & Rec - John Deere 4600 Utility Tractor 40,000 FY18 current year funding 40,000 $40,000

Parks & Rec - Ford Ranger Pick-up Truck 28,000 FY21 current year funding 28,000 $28,000

DPW - Plow Truck 06 163,000 FY17 bond 5 163,000 $36,675 $35,860 $35,045 $34,230

DPW - Plow Truck 07 165,000 FY18 bond 5 165,000 $37,125 $36,300 $35,475

DPW - Plow Truck 08 165,000 FY19 bond 5 165,000 $37,125 $36,300

DPW - Plow Truck 09 165,000 FY20 bond 5 165,000 $37,125

DPW - Plow Truck 10 165,000 FY21 bond 5 165,000

DPW - One-Ton Dump 04 85,000 FY17 bond 5 85,000 $19,125 $18,700 $18,275 $17,850

DPW - Backhoe 86 148,000 FY17 bond 5 148,000 $33,300 $32,560 $31,820 $31,080

DPW - Loader 88 158,000 FY18 bond 5 158,000 $35,550 $34,760 $33,970

DPW - 1 1/2 Ton Dump 05 59,000 FY18 bond 5 59,000 $13,275 $12,980 $12,685

DPW - 4WD Pick-up Truck 06 45,000 FY18 current year funding 45,000 $45,000

DPW - 4WD Pick-up Truck 07 48,000 FY19 current year funding 48,000 $48,000

DPW - Trackless Sidewalk Tractor 04 125,000 FY19 bond 5 125,000 $28,125 $27,500

DPW - Wheeler 01 129,000 FY20 bond 5 129,000 $29,025

DPW - Wheeler 17 225,000 FY17 bond 10 225,000 $28,125 $27,563 $27,000 $26,438

DPW - 4WD Pick-up Truck 08 50,000 FY20 current year funding 50,000 $50,000

Code Enforcement - car #1 (primary inspection vehicle, preferably truck) 20,000 FY18 current year funding 20,000 $20,000

Code Enforcement - car #2 (fuel-efficient car) 25,000 FY21 current year funding 25,000 $25,000

Town Hall vehicle (hybrid car) 24,000 FY17 current year funding 24,000 $24,000

School Vehicle - Ford Expedition #1 35,000 FY17 short term loan/operating 3 35,000 $12,542 $12,250 $11,958

School Vehicle - Ford Expedition #2 34,000 FY20 short term loan/operating 3 34,000 $12,183
School Vehicle - new 8 passenger van 34,000 FY17 short term loan/operating 3 34,000 $12,183 $11,900 $11,617 $11,333
Police fleet account 78,000 each year current year 78,000 78,000 78,000 78,000 78,000 $78,000 $78,000 $78,000 $78,000 $78,000

Vehicles Subtotal 1,468,000 637,000 616,000 906,000 296,000 102,000 411,133 411,700 497,824 612,331

PROPERTIES

Property

Current Cost 

to Replace FY Requested Finance Method

Years 

Financed FY17 FY18 FY19 FY20 FY21 FY17 FY18 FY19 FY20 FY21

Superintendent's Office

Superintendent's Roof $175,000 FY17 bond 10 175,000 $21,875 $21,438 $21,000 $20,563

Coastal Ridge Elementary School

Playground Equipment 95,000 FY17 bond 5 95,000 $21,375 $20,900 $20,425 $19,950

York Middle School

YMS Roof $220,000 FY19 bond 15 220,000 $20,167 $19,800

YMS Flooring $350,000 FY19 bond 15 350,000 $32,083 $31,500

York High School

YHS Alternative Education Space $245,000 FY17 bond 10 245,000 $30,625 $30,013 $29,400 $28,788

YHS Field House $500,000 FY18 bond 20 500,000 $37,500 $36,875 $36,250

Town Hall

Town Hall Expansion $3,000,000 FY19 bond 20 3,000,000 $225,000 $221,250

Acquire the Hodgin Parking Lot $325,000 FY17 bond 15 325,000 $29,792 $29,250 $28,708 $28,167

Goodrich Park & Grant House

Grant House Repairs and Maintenance $45,000 FY17 current year 45,000 $45,000

Universal Trail Development $75,000 FY21 bond 5 75,000

Acquire MDOT's Route One Maintenance Facility ? FY17 bond 20 ?

Mount Agamenticus

Mt. A Parking Lot Design $35,000 FY17 current year 35,000 $35,000

Mt. A Parking Lot Construction $100,000 FY19 bond 5 100,000 $22,500 $22,000 $21,500

Cape Neddick Light Station

Exterior Repairs/Maintenance of the Lighthouse $75,000 FY17 Sohier Park Enterprise Fund 0 $0

Bog Road Fields

Bog Road Fields Maintenance Building $114,000 FY17 bond 5 114,000 $25,650 $25,080 $24,510 $23,940

Witchtrot Road Transfer Station

Solar Farm $800,000 FY18 lease/purchase 0

Land

York Land Trust - Assistance with Fuller Forest Purchase $300,000 FY17 bond 10 300,000 $37,500 $36,750 $36,000 $35,250

Davis Property uncertain FY18 uncertain

Open Space Acquisition $600,000 multiple current year 200,000 200,000 200,000 $200,000 $200,000 $200,000

Properties Subtotal 1,334,000 600,000 3,770,000 200,000 275,000 $80,000 $166,817 $423,430 $696,168 $686,957

ROADS & UTILITIES

Item

Current Cost 

to Replace FY Requested Finance Method

Years 

Financed FY17 FY18 FY19 FY20 FY21 FY17 FY18 FY19 FY20 FY21

Road and Sidewalk Reconstruction - York Village $400,000 FY17 bond 5 400,000 $90,000 $88,000 $86,000 $84,000

Underground Utilities in York Village $1,000,000 FY17 bond 20 1,000,000 $75,000 $73,750 $72,500 $71,250

LED Streetlight Conversion $450,000 FY17 lease/purchase (net $0 cost) 0 $0

Bell Marsh Road Improvements $300,000 FY18 bond 10 300,000 $37,500 $36,750 $36,000

Expansion of Utilities in the Growth Area

FY18 Expansions $1,000,000 FY18 bond 20 1,000,000 $75,000 $73,750 $72,500

FY19 Expansions $1,000,000 FY19 bond 20 1,000,000 $75,000 $73,750

FY20 Expansions $1,000,000 FY20 bond 20 1,000,000 $75,000

FY21 Expansions $1,000,000 FY21 bond 20 1,000,000

Nubble Road Sidewalk Study $75,000 FY18 current year 75,000 $75,000

Sidewalks (Woodbridge, Ridge Road, Webber Road, Beacon St.)

design $35,000 FY18 current year 35,000 $35,000

construction $350,000 FY20 bond 10 350,000 $43,750

Road Reconstruction - placeholder

FY20 Road Reconstruction $500,000 FY20 bond 10 500,000 $62,500

FY21 Road Reconstruction $500,000 FY21 bond 10 500,000

York Village - Trails and Paths $100,000 FY21 bond 5 100,000

Roads & Utilities Subtotal 1,400,000 1,410,000 1,000,000 1,850,000 1,600,000 $0 $275,000 $274,250 $344,000 $518,750

EQUIPMENT & OTHER

Item

Current Cost 

to Replace FY Requested Finance Method

Years 

Financed FY17 FY18 FY19 FY20 FY21 FY17 FY18 FY19 FY20 FY21

Town IT Infrastructure - second year $210,000 FY17 bond 3 210,000 $75,250 $73,500 $71,750

Town IT Infrastructure - third year $70,000 FY18 bond 3 70,000 $25,083 $24,500 $23,917

Town Financial Software - Research $45,000 FY17 current year 45,000 $45,000

Town Financial Software - Purchase $250,000 FY18 short term loan 5 250,000 $6,250 $5,000 $3,750

Beach Fire - Cascade System (re-fills air tanks) $25,000 2021 current year 25,000 $25,000

Harbor Master - big boat $100,000 FY21 bond 5 100,000

Police Department - Multi-Space Parking Meters (4 to try) $26,000 FY17 current year 26,000 $26,000

Police Department - Multi-Space Parking Meters (26 Units) $169,000 FY18 bond 5 169,000 $38,025 $37,180 $36,335

Police Department - implement the Microwave Communications System $207,000 multiple current year 124,000 83,000 $124,000 $83,000

Equipment & Other Subtotal 405,000 572,000 0 0 125,000 $195,000 $158,250 $142,858 $138,430 $89,002

FY17 FY18 FY19 FY20 FY21 FY17 FY18 FY19 FY20 FY21

FISCAL YEAR TOTALS 4,607,000 3,219,000 5,386,000 2,956,000 2,296,000 377,000 1,011,200 1,252,239 1,676,423 1,907,040

Payment on Existing Bonds Original Amt. Final FY FY17 FY18 FY19 FY20 FY21

2008 Issue - School & Town $3,524,000 FY29 $274,094 $266,656 $259,219 $251,781 $244,125

2010 Issue - School (Refinanced) $10,785,000 FY20 $1,179,025 $1,154,838 $1,127,963 $803,400 $0

2010 Issue - School & Town $8,624,500 FY31 $569,568 $560,569 $551,318 $536,137 $524,780

2011 Issue - Town $9,124,421 FY32 $692,244 $657,094 $647,194 $637,294 $627,394

2012 Issue - School & Town $3,644,100 FY33 $280,031 $275,531 $221,531 $218,031 $214,531

2013 Issue - School & Town $2,574,000 FY34 $271,137 $261,886 $252,737 $209,037 $205,737

2014 Issue ??? ? ?

2016 Issue ??? ? ?

Cost to Obtain New Bonds $44,000 $44,000 $44,000 $44,000 $44,000

Annual Bond Costs $3,310,099 $3,220,574 $3,103,962 $2,699,680 $1,860,567

ANNUAL COST SUMMARY TABLE FY17 FY18 FY19 FY20 FY21

Vehicles 102,000 411,133 411,700 497,824 612,331

Properties 80,000 166,817 423,430 696,168 686,957

Roads & Utilities 0 275,000 274,250 344,000 518,750

Equipment & Other 195,000 158,250 142,858 138,430 89,002

Bonds 3,310,099 3,220,574 3,103,962 2,699,680 1,860,567

TOTAL 3,687,099 4,231,774 4,356,201 4,376,103 3,767,607
Average: 4083756.567 4083756.567 4083756.567 4083756.567 4083756.567

Total Cost Annual Cost
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