




                                                                                                                                            

                                                                                                                                                          
                                                                                                                                         

REQUEST FOR ACTION BY BOARD OF SELECTMEN 

 

Discussion: MACTEC Engineering (now AMEC Environment & Infrastructure) previously conducted 
an energy audit of town buildings. Based on this audit an RFP was developed in order to select a 
contractor to construct energy improvements based on the audit findings. On April 24, 2012 a pre-bid 
conference was held with interested vendors. It was determined during this conference that there were 
insufficient detailed specifications available to allow for consistent bidding on the improvements. It 
was decided that MACTEC (AMEC Environment & Infrastructure) would be asked to provide more 
detailed specifications based on their energy audit to assist vendors in bidding on the improvements. 
Attached is the proposal from AMEC. 
 

FISCAL IMPACT:   

DEPARTMENT LINE ITEM ACCOUNT:   

 BALANCE IN LINE ITEM IF APPROVED:   

 
Date Submitted: May 3, 2012 

 
Type of Action: 
  

   Procedural      Formal Action 
  

   Other: _____________________  
 

 
Date Action Requested: May 7, 2012 
 
Regular  _X_         Work Session    
 

   
Subject: Contract with AMEC Environment & Infrastructure (Formerly MACTEC Engineering) 
 

 
TO:     Board of Selectmen 
 
 
FROM:  Robert G. Yandow, Town Manager 
 
RECOMMENDATION:  Approve Contract 
 
PROPOSED MOTION: I move to approve a contract with AMEC Environment & 
Infrastructure to provide bid specifications for energy improvements to municipal buildings in 
an amount not to exceed $4700.00 
 

 
AGENDA ITEM NUMBER:        



 
 
Prepared By: Robert G. Yandow, Town Manager 









From: Wayne Boardman [mailto:wayne31r@gmail.com]  
Sent: Thursday, May 03, 2012 10:53 AM 
To: Robert G. Yandow 
Subject: Energy building projects RFP 
 
Rob, 
 
You asked if I could put in writing why we would like to get on the earliest possible BOS 
agenda. A summary follows: 
 
As you may be aware, we have had some problems getting sufficient bids on our RFP to perform 
the energy enhancements on five of the municipal buildings. The first time we advertised the 
RFP in December, we got no bids. Chalking it up to the holiday season, we re-advertised it in 
February. This time, we only got one bidder and that one came in much higher than the estimates 
from the original MACTEC energy study.  
 
To better understand what the issues were, we held a bidder's conference at Town Hall last week. 
Nine different contractors attended the bidder's conference, so there seems to be plenty of 
interest in the work. After listening to the contractors, it became evident that the descriptions of 
work written into the RFP were insufficiently clear in terms of the scope of work and the details 
of the equipment to be installed.  
 
To add further complications to the situation, we have recently been informed that we have a 
good chance of getting a matching grant of between $30,000 and $40,000 from the Seacoast 
Energy Initiative (SEI) for the work that we are already planning. The main limitation to getting 
this money is that the project has to be completed by August 15, which doesn't give us a lot of 
time to spare.  
 
So in order to expedite the process, we decided to ask the engineering firm that did the original 
energy study, MACTEC (now AMEC), to give us a proposal to write up more detailed 
specifications for a revised RFP.  I just got the proposal from AMEC to write the detailed specs 
and to be available for a walk-through of the five buildings. They gave us a quote of "time and 
materials not to exceed" $4700 (see attached), which seems reasonable.  
 
So what we are asking is to get on the BOS agenda as soon as possible so that we can explain the 
situation to the Board and ask for their approval to expend the funds in "our" account to hire 
AMEC to do the work. Again, the sooner we can get this going, the better chance we have of 
getting the matching funds to do the work. 
 
Thanks, 
~Wayne Boardman 
  Chair, Energy Steering Committee 

mailto:[mailto:wayne31r@gmail.com]




                                                                                                                                            

                                                                                                                                                          
                                                                                                                                         

REQUEST FOR ACTION BY BOARD OF SELECTMEN 

 

Discussion: Based on Board of Selectmen discussion at a previous work session, the police department 
researched special event type permits in other communities. Attached is a spreadsheet with the results 
of that research. 
 

FISCAL IMPACT:   

DEPARTMENT LINE ITEM ACCOUNT:   

 BALANCE IN LINE ITEM IF APPROVED:   

 
 
Prepared By: Robert G. Yandow, Town Manager 

 
Date Submitted: May 4, 2012 

 
Type of Action: 
  

   Procedural      Formal Action 
  

   Other: _____________________  
 

 
Date Action Requested: May 7, 2012 
 
Regular  _X_         Work Session    
 

   
Subject: Discussion Regarding Amendments to the Special Event Policy 
 

 
TO:     Board of Selectmen 
 
 
FROM:  Robert G. Yandow, Town Manager 
 
RECOMMENDATION:   
 
PROPOSED MOTION:  
 

 
AGENDA ITEM NUMBER:        



Town of York, Maine
Special Event
Permit Matrix

KMP
5/4/2012 12:42 PM page 1 of 3
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Yes

Special events on a limited basis.  Event 
must promote the Town and its 

businesses.  

30 days

YES

Parades require permit; Mass gathering 
attended by 200+ persons may create 

hazard to public health & safety

YES YESNO  NO

$100 plus the costs of traffic control 
and clean up costs.  Does not include 

police protection for public safety

Special Event / Mass Gathering

Chief of Police

Special event is any event which is 
proposed to occur on any public street, 
sidewalk or other public way  which will 

have a potential impact on the 
community

Application to Town Clerk 20 days prior 
to the gathering; approval within 7 days

60 days in advance; 10 days to process

Board of Selectmen Board of Selectmen

Special Event / Mass Gathering

N/A

 Parks - N Rec Chief of Police

Special Event Mass Gathering

Augusta, ME
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York, ME

YES

SPECIAL EVENT
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Mass gathering of 500+ people which is  
tob econtiinued with such attendance 

for two or more hours.  

Any activity which occurs upon public 
or private property that will affect the 

standard and ordinary use of Town 
owned property.  Special events do not 

include functions held on schoop 
properties that are sponsored by the 

school district .

Kennebunkport, ME

No permit fee     -  individual dept costs 
when applicable

No permit fee       If Board deems 
necessary event sponsor will reimburse 

Town for part or all of additional 
services 

Detail Rate - however if Town 
materials/equipment other than 
motorized vehicled are needed a 
deposit will be required based on 

materials up to $250

25.00

NO  

Wells, ME Ogunquit, ME Kennebunk, ME

Town Manager / Board of Selectmen

Yes



Town of York, Maine
Special Event
Permit Matrix

KMP
5/4/2012 12:42 PM page 2 of 3

$25 - Non Profit $50 Commercial $200 - minor continuous evry 6 mos

$25.00 N/A
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Mass Gathering

45 days prior to event

Yes

Yes - set by Council upon application; Good 
faith estimate to each applicant for cost of 

City services

Special Event

A special event which reqruied the use of 
City Property of the City of Gardiner  - 

Minor event does not exceed 4 hours and 
fewer than 100 people    -  Major event 
exceeds 4 hours and/or more than 100 
people and clearly includes use of City 

property

YES

No earlier than 12 months prior to event 
and no later than 30 days prior to the date 

of a MINOR event and 60 days prior to 
date of MAJOR event unless waived by City

City Council

YESYES Village Green YESYES

Minor gathering - gathering attracting 
or intending to attrace, a continued 

audience or congregation of 
participants 500 - 1000;    1 Police 

Officer and 1 Security officer for every 
500 people at sponsor expense

$10.00

Special Event

60 days prio r major event; 30 days 
prior minor event  (reservations no 

earlier than 12 months prior to event)

Major event - more than four hours, 
but less than 48 hours includs set-up & 
breakdown;               Minor event - fours 

hours or less incuding time for set-up 
and breakdown

Gardiner, MEFryeburg, ME

For events occuring on City property; Any 
for profit event fee required;  Event longer 
than 20 minutes and an officer is requried 

we detail an officer; Non-profit in-kind 
service is provided

Assembly/Parade Permit for events 
occuring on public ways doesn't require a 

fee; if we can assist without affect the 
needs on the street they provide

EVENT

Bangor, MEMount Desert, ME

Town Clerk

Special Event

14 days prior to event

A special event either on private 
property or within a public right of way 

requires a permit.  Any gathering 
attracting 1000 or more persons is 

governed by Town ordinance

Officers required $50  / Cruiser $55 $250 - major mass gathering

$50 - minor mass gathering

Minor gathering - Town Manager

Mass Gathering - Brd Selectmen

$1000 major continuous every 6 mos

Freeport, ME Falmouth, ME

YES YES

30 days prior to event

NO - if town services (PD, FD etc..) are 
requried the detail rate is used

Special Event Permit

Chief of Police

We apply ordinance whe the number of 
participants and viewers will reach the 
amount detailed in ordinance.  Permit 

used for all events no matter size

depending on event



Town of York, Maine
Special Event
Permit Matrix

KMP
5/4/2012 12:42 PM page 3 of 3

$25 - non profit $50 for profit
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Board of Selectmen

$250 - gathering less than 15K

30 days before event less than 15,000 
people      - 60 days for more than 15,000 

people

cost of 1 officer for every 1000 people

$500 - gathering more than 15K

Hampton, NHOxford, ME Gloucester, MA Salisbury, Massachusetts
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YESYES

D
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A special event is an event open to the 
general public, it can be held on public 

or private property.  A special event 
depending on the size may require a 

number of permits and approvals 
before a permit is granted

1st time applicants 60 days in advance 
of the event; Annual events 45 days in 

adavance of event

Yes

Special Event Permit

Is
su

an
ce

City Council

YESYES

Fe
e Detail rate - depends on the size of the 

event
$20.00 

NO

A special event is a gathering of 1000 or 
more persons ore permits the same to 
take place on land under his ownership 

or control

Mass Gathering

YES

Fill out the application.  Applicant must 
have the following signatures DPW 

Director, Fire Chief, Police Chief, Health 
Dept and Buildling Inspect before 

submitting to the License Administrator 
for processing

Fee based on size of event - if large 
event like a marathon or bike race, 

detail officers used - a small 4H 
gaterhing of 8-10 people no need for 

officer - no fee 

Letter written to Mayor and City Council 
requesting permission.  Letter should have 
all logistics.  City Council to approve permit  
- no specific description as to what type of 

events 

in compliance with NH RSA 286.  Town 
follows these guidelines for Rt1 and 1A

Yes Yes

Rye, NH Portsmouth, NH

individual dept costs when applicable N/A

$5.00 - fee to cover added costs; if fee 
is found to be inadequate the applicant 
will reimburse the town for expenses in 

excess of the license fee

Board of Selectmen Chief of Police City Council Board of Selectmen

Special Event Event Event Parades and Public Gatherings

N/A N/A Large events - 4 months

YES



                                                                                                                                            

                                                                                                                                                          
                                                                                                                                         

REQUEST FOR ACTION BY BOARD OF SELECTMEN 

 

 

Discussion: All appropriate departments have been notified and given approval, see attached. 

 

FISCAL IMPACT:   

DEPARTMENT LINE ITEM ACCOUNT:   

 BALANCE IN LINE ITEM IF APPROVED:   

 

 

Prepared By:       Reviewed By:       

 

Date Submitted:  April 27, 2012 
 

Type of Action: 

  

   Procedural      Formal Action 

  

   Other: _____________________  

 

 

Date Action Requested:  May 7, 2012 

 

Regular  _X_         Work Session   _______          

   

Subject: Special Event Permit Application: Candle Light Vigil Supper & Meeting 

 

TO:     BOARD OF SELECTMEN  

 

 

FROM:  Susan H. Scott 

 

RECOMMENDATION:  Approve Permit Application 

 

 

PROPOSED MOTION: I move to approve the Special Event Permit for the Candle Light Vigil 

Supper and Meeting, a memorial service, to be held on Wednesday, May 9, 2012 from 

approximately 6:30pm to 10:30pm. 

 

 

AGENDA ITEM NUMBER:        
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