Town of York
Board of Selectmen
Town Hall
York, Maine

Mr. Robert Palmer, Selectman
Mr. Jon Speers, Selectman
Dear Sirs:

           Having both served on the York Budget Committee, you demonstrated on live TV your rigor and due diligence reviewing Town budgets for the last several years. Listening to budget reviews by their sponsors, reading submittals, asking questions, requesting more backup information, etc. A rigorous process to educate yourselves and the town before, negotiating changes and approving, with preference votes on each ballot warrant article,
for the voters' guidance.

            Now that you are Selectmen, with MBA's, banking and business experience; and the Budget Committee service and review process experience, you are faced with a ten million dollar capital project sponsored by a previous Board of Selectmen. Where the money is half spent, the project on hold for two years, and a new Site Plan Approval Application at the Planning Board awaiting final review.

            The anomaly is: the Board of Selectmen have acknowledged on TV that they have not seen, reviewed, or approved the Police Station/Connector Road Plan and changes which has been sent to the Planning Board. Nor have you. You're the rookies of just two months, but you've not been given the "play book" on that project so you could do the professional due diligence on these financial matters that you learned how to do on the Budget Committee.

             I'm confident you would agree that contracts should be read before being signed. As owners, representing the citizens of York, you have not been given the opportunity to review the contract and plans and changes submitted to the Planning Board to spend five million more dollars from the approved warrants, on the Police Station/Connector Road Project. In fact no Selectmen "John Hancocks" appear on the Application Form as owners, which you all are.

             Unlike the Budget Committee which is advisory, you are now in Executive positions as Selectmen accountable under the Charter and the law, to carry out your stewardship and fiduciary responsibilities with due diligence. Which in this case, you have not yet done. The Planning Board needs your guidance, and legal standing as owners, to approve the Plan package you have asked it to review to grant a site building permit.

          When will you do your duty and encourage the Board to do its duty and require the Town Manager, Architect and SMRT Contractor to present for your review, discussion and approval the Site Plan package sent to the Planning Board? Don't you agree that due diligence requires reading the package before you sign your names to that plan? Wouldn't you be rightfully accused of dereliction of duty if you just go with the flow of the past project momentum, and blindly say it didn't happen on my watch? 

           Waking up to one's responsibilities can be a shock; but it is not too late to do the right thing. You're being watched now by all the Monday night viewers as you never were before. Doing the right thing is what they expect. And you know in your heart what that is. Why not just do it? Now.

Just a citizen at large
looking at the obvious
Respectfully,
Tom Manzi

        
          



