
























































































































FY17 Municipal Budget Overview Worksheet
OPTION:  $0 Use of Fund Balance
SHB, January 22, 2016

$ Change % Change
FY17 Expenses FY17 Revenues From FY16 From FY16 FY16 Expenses FY16 Revenues

Revenues
Non-Property Tax Revenues 4,845,200 410,400 9.25% 4,434,800

Appeals Fees 2,500 -1,000 -28.57% 3,500
Bad Check Charges 300 -200 -40.00% 500
Excise Tax - Boats 29,000 0 0.00% 29,000
Excise Tax - Vehicle 3,100,000 240,000 8.39% 2,860,000
Foreclosures/Liens 0 -2,400 -100.00% 2,400
Investment Interest 23,000 -10,000 -30.30% 33,000
Meter Collections 315,000 100,000 46.51% 215,000
Miscellaneous 75,000 800 1.08% 74,200
Ordinance Fines 0 -2,000 -100.00% 2,000
Parking Stickers 110,000 10,000 10.00% 100,000
Photo Copies 1,400 -100 -6.67% 1,500
Plumbing Permits 45,000 6,000 15.38% 39,000
R/E Interest 125,000 -23,000 -15.54% 148,000
Refrigerant Disposal Fee 0 -300 -100.00% 300
Tickets/Meters/Fines 130,000 15,000 13.04% 115,000
Town Fee - Clerks 100,000 0 0.00% 100,000
Transfer Station Permits 35,000 0 0.00% 35,000
CATV Franchise 198,000 5,000 2.59% 193,000
Ellis Park Reimb 25,000 -2,000 -7.41% 27,000
G/A Reimbursement 25,000 13,000 108.33% 12,000
Local Roads Subsidy 224,000 49,000 28.00% 175,000
State Revenue Sharing 282,000 12,600 4.68% 269,400

Use of Fund Balance 0 -600,000 -100.00% 600,000
Property Tax Revenue 14,004,742 868,226 6.61% 13,136,516
Total Revenues 18,849,942 678,626 3.73% 18,171,316

Expenses
Administration 2,898,525 135,933 4.92% 2,762,592

Board of Selectmen 29,434 2,552 9.49% 26,882
Town Manager/HR/Planning/GIS 565,913 207,187 57.76% 358,726
Finance Department 285,207 12,082 4.42% 273,125
Information Technology 186,385 0 0.00% 186,385
Assessing Department 329,537 13,637 4.32% 315,900
Code Enforcement 178,746 -224,710 -55.70% 403,456
Town Clerk/Tax Collector 411,757 17,725 4.50% 394,032
Elections 47,111 -1,369 -2.82% 48,480
Town Hall Operations 216,900 25,752 13.47% 191,148
Earned Account/Unemployment 47,500 12,500 35.71% 35,000
Contingency 50,000 0 0.00% 50,000
Cable TV Operations 19,220 6,596 52.25% 12,624
Short Sands Park 38,573 0 0.00% 38,573
Insurance 406,542 3,281 0.81% 403,261
Selectmen's Policy Items 85,700 60,700 242.80% 25,000

Public Safety 6,532,406 230,291 3.65% 6,302,115
Police 3,589,577 116,751 3.36% 3,472,826
Communications 684,374 31,842 4.88% 652,532
Animal Control 52,354 4,642 9.73% 47,712
Harbormaster 65,229 7,100 12.21% 58,129
PD Transitional Operating Expenses 25,000 25,000 #DIV/0! 0
York Village Fire 508,598 25,738 5.33% 482,860
York Beach Fire 514,330 17,022 3.42% 497,308
Public Health 100,000 20,000 25.00% 80,000
Hydrants 992,944 -17,804 -1.76% 1,010,748

Public Works 4,881,388 223,459 4.80% 4,657,929
Tree Care 29,000 0 0.00% 29,000
Transfer Station 88,871 4,400 5.21% 84,471
Highway Maintenance 1,526,661 -348 -0.02% 1,527,009
Winter Maintenance 1,380,006 108,297 8.52% 1,271,709
MS4 96,100 1,460 1.54% 94,640
Contracted Services 1,760,750 109,650 6.64% 1,651,100

Parks, Grounds & Beaches 934,036 66,436 7.66% 867,600
School Grounds Maintenance 149,038 5,014 3.48% 144,024
Mt. Agamenticus Trails and Coordinator Appropriation 0 0 #DIV/0! 0
Public Buildings, Grounds and Beaches 747,879 49,573 7.10% 698,306
Veterans' Graves 37,119 11,849 46.89% 25,270

Boards & Committees 56,127 31,274 125.84% 24,853
Planning Board 9,858 1,058 12.02% 8,800
Appeals Board 5,714 1,716 42.92% 3,998
Shellfish Commission 1,725 0 0.00% 1,725
Conservation Commission 2,830 0 0.00% 2,830
Cable TV Board 400 0 0.00% 400
Budget Committee 600 500 500.00% 100
Historic District Committee 10,000 6,000 150.00% 4,000
Energy Steering Committee 13,000 10,000 333.33% 3,000
Cliff Walk Committee 12,000 12,000 #DIV/0! 0

Human Services 524,730 24,436 4.88% 500,294
Recreation Administration 150,682 9,787 6.95% 140,895
Senior Center 290,076 12,149 4.37% 277,927
General Assistance 45,050 2,898 6.88% 42,152
Senior Transportation Appropriation 0 0 #DIV/0! 0
Outside Requests 38,922 -398 -1.01% 39,320

Subtotals 15,827,212 711,829 4.71% 15,115,383
Other Items 526,584 17,211 3.38% 509,373

First Parish Cemetery Maintenance 7,000 2,000 40.00% 5,000
Library Appropriation 519,584 15,211 3.02% 504,373

Capital Spending 2,496,146 -50,414 -1.98% 2,546,560
Debt Service 1,792,876 -221,684 -11.00% 2,014,560
Capital Paid with Current Year Funding 623,000 135,000 27.66% 488,000
Bonding Costs 44,000 0 0.00% 44,000
New Debt Service 36,270 36,270 #DIV/0! 0

Total Expenses 18,849,942 678,626 3.73% 18,171,316



FY17 Capital Budget
REVISED:  January 22, 2016

VEHICLES

Item Finance Method
Years 

Financed
External Funding 

Anticipated
Net Cost (Total 
Minus External) FY17 FY17

Village Fire - something to replace the 2 trucks above Bond 20 $0 $655,000 655,000 $0
Beach Fire - Rescue 3; GMC YBFD Funds $30,000 $0 0 $0
Parks & Rec - Chevy 3500 Pick-up Truck bond 3 $0 $56,000 56,000 $0
DPW - Plow Truck 06 bond 5 $0 $163,000 163,000 $0
DPW - One-Ton Dump 04 bond 5 $0 $85,000 85,000 $0
DPW - Backhoe 86 bond 5 $0 $148,000 148,000 $0
DPW - Wheeler 17 bond 10 $0 $225,000 225,000 $0
Code Enforcement - car #1 (primary inspection vehicle, preferably truck) bond 3 $0 $20,000 20,000 $0
Town Hall vehicle (hybrid car) bond 3 $0 $26,000 26,000 $0
School Vehicle - Ford Expedition #1 short term loan/operating 3 $0 $35,000 $0
School Vehicle - new 8 passenger van short term loan/operating 3 $0 $34,000 34,000 $0
Police fleet account current year $0 $390,000 78,000 $78,000

Vehicles Subtotal $30,000 $5,033,000 1,490,000 78,000

PROPERTIES

Property Finance Method
Years 

Financed
External Funding 

Anticipated
Net Cost (Total 
Minus External) FY17 FY17

Superintendent's Office
Superintendent's Roof bond 10 $0 $175,000 175,000 $0

Coastal Ridge Elementary School
Playground Equipment bond 5 $0 $95,000 95,000 $0

York High School
YHS Alternative Education Space bond 10 $0 $75,000 245,000 $0

Town Hall
Acquire the Hodgin Parking Lot bond 15 $0 $0 0 $0

Goodrich Park & Grant House
Grant House Repairs and Maintenance bond 5 $0 $45,000 45,000 $0

Acquire MDOT's Route One Maintenance Facility bond 20 $0 $1,000,000 1,000,000 $0
Mount Agamenticus

Mt. A Parking Lot Design current year $0 $35,000 35,000 $35,000
Cape Neddick Light Station

Exterior Repairs/Maintenance of the Lighthouse Sohier Park Enterprise Fund $75,000 $0 0 $0
Bog Road Fields

Bog Road Fields Maintenance Building bond 5 $0 $114,000 114,000 $0
Land

York Land Trust - Assistance with Fuller Forest Purchase bond 10 $0 $300,000 300,000 $0
Properties Subtotal $795,000 $6,764,000 2,009,000 $35,000

ROADS & UTILITIES

Item Finance Method
Years 

Financed
External Funding 

Anticipated
Net Cost (Total 
Minus External) FY17 FY17

Road and Sidewalk Reconstruction - York Village current year $3,600,000 $400,000 400,000 $400,000
Underground Utilities in York Village bond 20 $0 $1,000,000 1,000,000 $0
Road Overlay Paving current year; bond 10 $0 $860,000 860,000 $0
LED Streetlight Conversion current year; lease/purchase $450,000 $65,000 65,000 $65,000

Roads & Utilities Subtotal $4,050,000 $8,135,000 2,325,000 $465,000

EQUIPMENT & OTHER

Item Finance Method
Years 

Financed
External Funding 

Anticipated
Net Cost (Total 
Minus External) FY17 FY17

Town IT Infrastructure - second year bond 3 0 $210,000 210,000
TV Station - broadcast infrastructure replacement bond 5 0 $100,000 100,000
Town Financial Software - Research current year 0 $45,000 45,000 $45,000
Police Department - Multi-Space Parking Meters (26 Units) bond 5 0 $200,000 200,000
Police Department - implement the Microwave Communications System bond 5 0 $207,000 124,000 $0

Equipment & Other Subtotal $0 $1,207,000 679,000 $45,000

FY17 FY17

FISCAL YEAR TOTALS $4,875,000 $21,139,000 6,503,000 623,000

Total Cost Annual Cost
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