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Town of York

186 York Street
York, Maine 03909-1314

BOARD OF SELECTMEN’S
MEETING AGENDA
6:00PM/7:00PM MONDAY, JUNE 22, 2015
YORK LIBRARY

6:00PM: Committee Interviews and Executive Session: Pursuant to MRSA Title 1,
Section 405.6.A — Consideration of Appointment and Pursuant to MRSA
Title 1, Section 405.6.C — Real Estate (American Legion Property)

7:00PM: Regular Meeting

Call to Order

Opening Ceremonies

A. Minutes

B. Chairman’s Report
C. Manager’s Report
D. Awards

1. Bid Award: #2 Heating Oil

2. Bid Award: Propane

3. Bid Award: Wood Pellets

4. Bid Award: Streetlight Consultant

E. Reports
1. Wayne Martin, Chair — Police Station Municipal Building Committee

F. Citizens” Forum — The Citizens’ Forum is open to any member of the
audience for comments on any matter. All comments should be respectful in tone
and should be directed to the Chair. Comments should be brief and to the point.
Questions that require extended answers or that cannot be readily answered will
be referred to the Town Manager for follow-up. Anyone who wishes to submit a
written request for future agenda items can do so on the form available at this
meeting or may obtain the form through the Town Manager’s Office.

G. Public Hearings
1. New Business License: The Velveteen Habit (Special Amusement)
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H. Endorsements
Business Licenses:
1. 281 Long Beach Ave., LLC DBA: The Sand Dollar (Innkeeper) Located
at 281 Long Beach Avenue
2. Benjamin Goldman DBA: The Velveteen Habit — Farmhouse
Restaurant (Special Amusement) Located at 37 Ogunquit Road

I Old Business
1. Discussion and Possible Action: Definition of Capital
2. Discussion: Overview of Proposed FY17-21 Capital Planning Process

J. New Business v
1. Discussion: Overview of Bog Road Field Phase II
Discussion and Possible Action: Department Organization Changes
Discussion: Parking Policy with Respect to Revenue Generation
Discussion and Possible Action: Selectmen’s Policy Manual — Section
1 Detailed Review v
4. Discussion and Possible Action: Verizon Request to Improve Cell
Reception in York Beach

5. Cliff Path Committee Appointments
6. Board and Committee Reappointments

Board of Appeals

Assessment Review Board

Cable TV Regulatory Board

Energy Efficiency Steering Committee

Harbor Board

Historic District Commission v
Municipal Social Services Review Board

Planning Board

Senior Citizens” Advisory Board

Sohier Park Committee
7. Pole Location Permit — Nubble Road
8. Special Event Permit — York Days Fireworks

T ow N

rSm e aan o

K. Future Agendas

L. Other Business

M. Citizens’ Forum

Adjourn
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REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 ACTION

DATE ACTION REQUESTED: June 22, 2015 [ DISCUSSION ONLY

SUBJECT: Bid Award: #2 Heating Oil

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The Town recently solicited bid requests
for #2 Heating Oil deliveries of approximately 11,000 gallons to four Town Buildings from July 1, 2015 through
June 30, 2016. In addition to the Town building deliveries, we also included 500 gallons for our Emergency
Heating Assistance Program to be delivered when requested.

The bid request was advertised in the York Weekly and Portsmouth Herald, as well as the Town website and
direct solicitation to several local companies.

The Town received the following bids in response to our solicitation for #2 Heating Oil bids:
Estes Oil & Propane $2.25/g (Town Buildings)
$2.25/g + $30 Delivery Charge for After Hours/Weekends/Less than 24 Hour Notice
(Emergency Heating Assistance)

Welch Qil $2.279/g or $0.20 over daily rack price

York Oil & Propane $2.289/g or the lower of the two prices should the oil price drop between now and
October

Heatwave Oil, LLC $2.30/g (Town Buildings)

$2.30/g + $75 Delivery Charge for After Hours/Weekends/Less than 24 Hour Notice
(Emergency Heating Assistance)
Proulx Qil & Propane $3.1951/¢g

RECOMMENDATION:

PROPOSED MOTION: | move to award the 2016 Fiscal Year Town Building #2 Heating Oil Bid to
for per gallon.

FISCAL IMPACT:

DEPARTMENT LINE ITEM ACCOUNT:

Back to Agend
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BALANCE IN LINE ITEM IF APPROVED:

PREPARED BY:

REVIEWED BY:

Back to Agenda




"ESTES OIL
& PROPANE

[J Heating Oil
[ Service

[J Sales
0O Installation

Your Neighborhood Oil Company

TOWN OF YORK
FUEL BID

Estes Oil agrees to supply the Town of York #2 heating oil for its municipal |
buildings for a fixed price of $2.25 per gallon from July 1, 2015 to June 30, 2016.

For your Heating Assistance Program we will also supply #2 heating oil for $2.25
however any deliveries after hours or weekends or less than 24 hour notice will
be assessed a $30.00 delivery charge.

PROPANE

We will supply propane for town owned tanks for $1.24 per gallon.

On tanks not owned by the town the price will be $1.49 per gallon.

The American Legion Building, which Estes Qil owns the underground tanks, will
be priced at $1.39.

Thank you,

Michael Estes
President Estes Qil

519 U.S. Route 1, Unit4 + York, Maine 03909-0125 » Tel. 207-363-41
1204 Main Street, Suite 7 + Sanford, Maine 04073 « Tel. 207-490- ‘lgraCk to Agenda
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wELCHQIL

York, Maine

207-363-2770

P.O. Box 37
York Harbor, ME 03911
FAX: 207-363-8297

Welch Oil Company, LLC agrees to supply the Town of York with up to 15,000
gallons of #2 Heating Oil as specified in the bid request from July 1, 2015 through
June 30, 2016. ’

In the event that more than 15,000 gallons of heating oil is needed to finish the
term of the dates provided, Welch Oil Company, LLC agrees to provide additional
gallons at $.20 cents per gallon over the daily rack price.

Fixed contract price $2.279 per gallon.

In the event the town should choose not to participate in a lock in fixed rate, Welch
Oil will provide oil at $.20 cents per gallon over rack price (cost).

Buyer agrees to purchase all heating oil for the four specified town buildings
exclusively from Welch Oil, LLC for the dates of the contract specified above.

Submitted by:

Welch Oil Company, LL.C

Back to Agenda




Melissa M. Avem

From: Jennifer Brooks <jennifer@yorkoil.net>
Sent: Thursday, June 18, 2015 2:06 PM

To: Melissa M. Avery

Subject: Town Bid: Oil and LP

Good Afternoon Missy — Our bids for LP and Oil are below. | also added some information regarding the town
purchasing their current tanks in case they are interested. Please let me know if you have any questions

Thank you!
Have a great day

Jennifer Brooks
Office Manager
York Oil & Propane

TOWN OF YORK — LP BID
Fixed Price $1.579/gallon

TOWN OF YORK - OIL BID

Fixed Price — based on current futures pricing

$2.289/gallon

*David has agreed to a fixed price of $2.289. However, if the futures price drops between now and October
1st he will honor the lower of the 2 prices.

TOWN LP TANK OPTION

York Oil & Propane currently has 4 tanks on town property. We would like to give the town the option of
purchasing the tanks. With ownership of the tanks there would be no need to swap them out each time a bid
is awarded to a company different from the prior year. There is always added cost to swap tanks out as well as
rental fees a company may be charging. If this is something the Town would like to consider, below is a list of
addresses and tanks for purchase. We would deduct any rental fees paid to York Oil & Propane date from the
cost of the tanks.

Mount A Lodge — Currently has 2- 120 gallon LP tanks
$665 X 2 = $1,330.00 — $90 (rental fees paid) = $1240

Senior Center — Currently has 1- 120 gallon LP tanks
$665 — $108 (rental fees paid) = $557

Grant House — Currently has # 120 gallon LP tanks
$665 — $S90 (rental fees paid) = $575

DPW - Currently Owns Tanks at both properties

Back to Agenda




HEATWAVE OIL, LLC

Serving The Greater Seacoast Area
123 BEECH RIDGE ROAD
ELIOT, ME 03903
207-703-0291

~ June 18, 2015

Town of York
186 York Street
York, Maine 03909

RE: # 2 Heating Oil Bid-FY16
To: The Town of York,
Pricing for #2 Heating Oil is $2.30 FIXED per gallon.

All town building would be placed on Automatic Delivery.
The Payment is due 30 days from date of delivery of fuel. Statements will be mailed with copies of invoices to
the town hall.

General Assistance deliveries:
Monday — Friday as follows: 100 gallon deliveries will be made within 24 hours without a delivery charge.
All Same day, Saturday and Sunday deliveries will be charged a $75.00 delivery charge per call.

Annual consumption approximately 11,000 gallons between four Town Buildings with an additional 500
gallons for the York Heating Assistance Program, if another Town Building is added in July, there would be no
problem adding this to the bid at the same fixed price quoted above.

Thank You for your time and consideration on this bid.
Singerely,

David H. Babkirk
Heatwave Oil, LLC
207-703-0291

www.heatwaveoilllc.com
Office Hours Mon- Fri. 8am to 5pm

Back to Agenda




PROUL

\OIL & PROPANE

\\We Deliver More Tharn You Thin

00-287-1924

June 12, 2015

Town of York

Town Manager’s Office
186 York Street

York, ME 03909

ATTN: Melissa M. Avery

RE: Request for #2 heating oil bid

Dear Ms. Avery,

Proulx Oil & Propane would like to submit the following bid for the 2016 Fiscal Year (July 1, 2015

through June 30, 2016.)

#2 Heating Oil- Price per gallon: $3.1951

Thank you in advance for your consideration.

Sincerely,

Proulx Oil & Propane
PO Box 419
Newmarket, NH 03857

P.O. Box 419, Newmarket, NH 03857 ® (603)659-6557 ® Fax (603) 659-6557 ® Email info@proulxoilandpropane.com

SHOWROOM LOCATION: 1 Simons Lane, Newmarket, NH 03857

www.proulxoilandpropane.com

Back to Agenda




REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 ACTION

DATE ACTION REQUESTED: June 22, 2015 L] DISCUSSION ONLY

SUBJECT: Bid Award: Propane

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The Town recently solicited bid requests

for Propane deliveries of approximately 5,500 gallons to six Town Buildings from July 1, 2015 through June 30,
2016.

Department of Public Works Facility (Chases Pond) — 2 Tanks — Own

Department of Public Works Transfer Facility (Witchtrot Road) — 1 Tank — Own

Parks and Recreation Department’s Grant House (Route One) — 1 Tank — Rent

Parks and Recreation Department’s Senior Center (Main Street) — 1 Tank — Rent

Parks and Recreation Department’s Buildings on Mount Agamenticus — 2 Tanks — Rent
Village Fire Department Firehouse (Firehouse Drive) — 1 Tank — Own

The bid request was advertised in the York Weekly and Portsmouth Herald, as well as the Town website and
direct solicitation to several local companies.

The Town received the following bids in response to our solicitation for Propane bids:
Estes Qil & Propane $1.24/g (Town owned tanks)
$1.49/g (Not Town owned tanks) $1.39/g (American Legion tanks currently owned
by Estes Oil & Propane)
Rymes Heating Oils, Inc. $1.249/g
York Qil & Propane $1.579/g (Also see tank purchase option on email)
Proulx Oil & Propane $1.8644/g

RECOMMENDATION:

PROPOSED MOTION: | move to award the 2016 Fiscal Year Town Building Propane Bid to
for per gallon.

FISCAL IMPACT:

Back to Agenda




DEPARTMENT LINE ITEM ACCOUNT:

BALANCE IN LINE ITEM IF APPROVED:

PREPARED BY:

REVIEWED BY:

Back to Agenda
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ESTES OIL
& PROPANE

0O Sales
[ Installation

O Heating Oil
O Service

Your Neighborhood Oil Company

TOWN OF YORK
FUEL BID

Estes Oil agrees to supply the Town of York #2 heating oil for its municipal
buildings for a fixed price of $2.25 per gallon from July 1, 2015 to June 30, 2016.

For your Heating Assistance Program we will also supply #2 heating oil for $2.25
however any deliveries after hours or weekends or less than 24 hour notice will
be assessed a $30.00 delivery charge.

PROPANE

We will supply propane for town owned tanks for $1.24 per gallon.

On tanks not owned by the town the price will be $1.49 per gallon.

The American Legion Building, which Estes Oil owns the underground tanks, will
be priced at $1.39.

Thank you,

Michael Estes
President Estes Qil

519 U.S. Route 1, Unit4 + York, Maine 03909-0125 « Tel. 207-363-4172

1204 Main Street, Suite 7 + Sanford, Maine 04073 + Tel. 207-490-91d8ack to Agenda
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Rymes

HEATING OILS, INC.
PO Box 2948 (800) 773-0309
Concord, NH 03302 Fax: (603) 228-9165

June 18, 2015

- Town of York
Board of Selectmen
186 York Street
York, ME 03909

Re: Propane Gas bid

To Whom It May Concern:

Thank you for the opportunity to bid on your fuel needs. Based on approximately 5500 gallons of
propane, Rymes Heating Oils, Inc. would like to offer you a fixed price of $1.249 per gallon for the
2015-2016 heating season. Pricing under this agreement will begin July 1, 2015 and expire on June 30,
2016.

No further discounts are offered with this form of pricing. Fuel will be billed as it is delivered and
payment is expected within 30 days. Propane will be delivered on an automatic delivery basis based on

degree days.

Thank you again for this opportunity and we look forward to supplying you for the upcoming year.

Sincerely,

Chuck Cosseboom
Operations Manager
Rymes Heating Oils, Inc.

Back to Agenda




Melissa M. Avez

From: Jennifer Brooks <jennifer@yorkoil.net>
Sent: Thursday, June 18, 2015 2:06 PM

To: Melissa M. Avery

Subject: Town Bid: Oil and LP

Good Afternoon Missy — Our bids for LP and Oil are below. | also added some information regarding the town
purchasing their current tanks in case they are interested. Please let me know if you have any questions

Thank you!
Have a great day

Jennifer Brooks
Office Manager
York Qil & Propane

TOWN OF YORK — LP BID
Fixed Price $1.579/gallon

TOWN OF YORK - OIL BID

Fixed Price — based on current futures pricing

$2.289/gallon

*David has agreed to a fixed price of $2.289. However, if the futures price drops between now and October
1st he will honor the lower of the 2 prices.

TOWN LP TANK OPTION

York Oil & Propane currently has 4 tanks on town property. We would like to give the town the option of
purchasing the tanks. With ownership of the tanks there would be no need to swap them out each time a bid
is awarded to a company different from the prior year. There is always added cost to swap tanks out as well as
rental fees a company may be charging. If this is something the Town would like to consider, below is a list of
addresses and tanks for purchase. We would deduct any rental fees paid to York Oil & Propane date from the
cost of the tanks.

Mount A Lodge — Currently has 2- 120 gallon LP tanks
$665 X 2 =$1,330.00 — $90 (rental fees paid) = $1240

Senior Center — Currently has 1- 120 gallon LP tanks
$665 — $108 (rental fees paid) = $557

Grant House — Currently has § 120 gallon LP tanks
$665 — $90 (rental fees paid) = $575

DPW — Currently Owns Tanks at both properties

1 Back to Agenda




PROUL

OIlL & PROPANE

\We Deliver More Than You Think”

800-287-1921

June 12, 2015

Town of York

Town Manager’s Office
186 York Street

York, ME 03909

ATTN: Melissa M. Avery

RE: Request for propane bid

Dear Ms. Avery,

Proulx Oil & Propane would like to submit the following bid for the 2016 Fiscal Year (July 1, 2015

through June 30, 2016.)

Propane- Price per gallon: $1.8644

Thank you in advance for your consideration.

Sincerely,

Proulx Oil & Propane
PO Box 419
Newmarket, NH 03857

P.O. Box 419, Newmarket, NH 03857 ® (603)659-6557 ® Fax (603) 659-6557 ® Email info@proulxoilandpropane.com

SHOWROOM LOCATION: 1 Simons Lane, Newmarket, NH 03857

www.proulxoilandpropane.com

Back to Agenda




REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 ACTION

DATE ACTION REQUESTED: June 22, 2015 L1 DISCUSSION ONLY

SUBJECT: Bid Award: Wood Pellets

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The Town recently solicited bid requests
for Wood Pellet deliveries of approximately 22 tons to one Town Building equipped with a pellet boiler from July
1, 2015 through June 30, 2016.

The bid 'request was advertised in the York Weekly and Portsmouth Herald, as well as the Town website and
direct solicitation to several local companies.

The Town received the following bid in response to our solicitation for Wood Pellet bids:
Maine Energy Systems, LLC  $249.00/ton

RECOMMENDATION:

PROPOSED MOTION: | move to award the 2016 Fiscal Year Town Building Wood Pellet Bid to
for per gallon.

FISCAL IMPACT:

DEPARTMENT LINE ITEM ACCOUNT:

BALANCE IN LINE ITEM IF APPROVED:

PREPARED BY: | REVIEWED BY:

Back to Agenda




Melissa M. Avery

e~

From: Rhonda Jodrey <rhonda@maineenergysystems.com>
Sent: Thursday, June 11, 2015 8:52 AM

To: Melissa M. Avery

Subject: Pellet bid

Follow Up Flag: Follow up

Flag Status: Flagged

Hi Melissa,

If the Town of York would like to get wood pellets from Maine Energy Systems, LLC we can deliver your pellets for the
2015-2016 season for $249.00 per ton.

Thanks

Rhonda

Rhonda Jodrey

PO Box 547

Bethel, ME 04217
Phone: (207) 824-7355
Fax: (207) 824-4816

1 Back to Agenda




REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 18, 2015 X ACTION

DATE ACTION REQUESTED: June 22, 2015 [1 DISCUSSION ONLY

SUBJECT: Award of Bid — Street Light Energy Consultant

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: On May 27th, the Town released a
Request for Proposals (RFP) for an Energy Consultant for the Town of York Street Light Project. The RFP
was sent to a relatively large list of 20 potential bidders. In addition, the RFP was advertised in the York
Weekly, Portsmouth Herald, and Portland Press Herald. A PreBid Meeting was held on June 9th. Three
proposals were received — from Celtic Energy, LightSmart, and Dubois & King.

See the attached memo from the Chair of the Energy Steering Committee.

RECOMMENDATION: Approval of the bid award to Celtic Energy.

PROPOSED MOTION: | move to approve the $20,000 bid award for an Energy Consultant for the
Town’s LED Street Light Project to Celtic Energy.

FISCAL IMPACT: $20,000

DEPARTMENT LINE ITEM ACCOUNT: 100.0113.5210 - Contingency

BALANCE IN LINE ITEM IF APPROVED: $102,351 (based on acct. balancw 6/11/15)

PREPARED BY: Stephen H. Burns, Town Manager REVIEWED BY: di——

“T Back to Agenda




To: York Board of Selectmen

CC: Steve Burns, Town Manager

From: Rozanna Patane, Chair, York Energy Steering Committee
Date: June 22, 2015

Re: Bid award for energy consultant for LED streetlight project

The Energy Steering Committee is requesting your approval to hire Celtic Energy, Inc, of Glastonbury,
Connecticut, to help York plan to replace its approximately 830 streetlights with LED fixtures. The $20,000
funding from the Board’s contingency reserve will cover everything up to the stage of design-build. We knew
that it would not cover 100% of the consulting work; the rest of the work will be rolled into the project financing.

A major decision the Board of Selectmen will make before going forward with the LED streetlight project is
whether to use an Energy Services Performance Contract (ESPC) delivered by a turnkey vendor (an Energy
Services Company, or ESCO), or a different approach. In the past, the Board and the Energy Committee have
discussed an ESPC as a way to reduce risk and administrative burden to the Town because of the
comprehensive nature of the approach and the performance guarantee it provides. Based on its research to
date, the Energy Committee favors this approach, but the first step is to decide whether it is best for York.

The consultant will guide York through this decision as well as act as an objective third party —an owner’s
representative — to provide comprehensive oversight of the project, from working with Town staff and helping
with public outreach; reviewing incentives and financing options; analyzing PUC rules and standard contracts;
writing RFPs and selecting vendors; evaluating the chosen vendor’s inventory of current conditions, design and
technical specifications; supervising the installation and maintenance of the lights; to evaluating the vendor’s
performance reports once installation is complete.

Interviews of three bidders were conducted by Wayne Boardman, Dean Lessard, and Rozanna Patane, with
Beth Della Valle facilitating. We recommend the bidder preferred by two of the three interviewers. We did not
come to a consensus, though we all agreed that both bidders would do a good job. Full disclosure: a Celtic
employee is related to a member of the Board of Selectmen. We were of aware of this throughout, and decided
on Celtic in spite of that fact. Below are our reasons for preferring Celtic:

e Celtic Energy’s proposal is a closer fit with the owner’s agent model and they have extensive experience
with ESCOs, an advantage if York decides to proceed with this approach. The second bidder’s proposal
(George Woodbury) was similar to that of a general contractor, delivering the design and equipment specs
himself and overseeing the installation. Though both bidders agreed they would present all options to the
Town, we felt that Celtic’s background gave York more flexibility.

e Celtic’s experience and professionalism are outstanding.

o North Carolina DOT - Third-party owner’s representative in the first statewide LED project of its kind.
Celtic provides ESPC project management and technical oversight from initial design through
implementation and performance measurement.

o Henderson, NV 2012 - Owner’s representative in a $21 million ESPC that won Project of the Year
award from the Association of Energy Engineers (AEE) Western Region in 2012. Henderson’s project
manager says that no one in Nevada had done a performance contract, and Celtic provided a lot of
support to the town council and finance director to address their concerns; Henderson is known for its
performance contract.

o Weathersfield, CT - ESCO to replace the streetlights in a community of 25,000 residents, 121
streetlights. The town has not yet begun implementation but the town representative says Celtic is
easy to talk with and works to move things along.

o Celtic developed a Best Practices Guide for Energy Savings Performance Contracting, which can be
found at http://www.celticenergy.com/assets/files/CT_ESPC_Best_Practices.pdf.

o Celtic is motivated to do business in Maine. They understand that once the PUC rules are finalized there will
be a rush of towns needing a consultant’s services. A good experience with York would position them well.

Back to Agenda




e We would be working with four Celtic team members, who together represent a breadth and depth of

experience that should provide extra value for York.

o Celtic may not be the lowest-cost bidder, but York’s goal for a smooth, high-quality process calls for a

priority on value over cost.

Each of Celtic’s references said that they would — in fact, were planning to — work with Celtic again. | look

forward to developing a relationship with a potential partner in York’s future energy work.
Respectiully,

Rozanna Patane
Chair, York Energy Steering Committee

Back to Agenda




PUBLIC HEARING NOTICE
Town of York — Board of Selectmen
June 22, 2015
7:00PM
York Public Library

The Town of York Board of Selectmen will hold a Public Hearing on June
22,2015 regarding a new Business License Application for the following:

o Benjamin Goldman DBA: The Velveteen Habit — Farmhouse
Restaurant; Located at 37 Ogunquit Road (Special Amusement)

Back to Agenda




REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 X ACTION

DATE ACTION REQUESTED: June 15, 2015 [ DISCUSSION ONLY

SUBJECT: Business License Applications

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: All appropriate departments have
given approval; See “Department Approvals” on page two of the application.

RECOMMENDATION: Approve the Business License(s) attached.

PROPOSED MOTION: | move to approve the following licenses:

e 281 Long Beach Ave., LLC DBA: The Sand Dollar (Innkeeper) Located at 281 Long Beach Avenue
e Benjamin Goldman DBA: The Velveteen Habit — Farmhouse Restaurant (Special Amusement)
Located at 37 Ogunquit Road

All subject to taxes, fees and inspections being current and compliant with the usual noise stipulations.

~

PREPARED BY: REVIEWED BY:

Melissa M. Avery, Assistant to the Town Manager

Back to Agenda




THE TOWN OF

YORK, MAINE

186 York Street, York, Maine 03909

BUSINESS LICENSE APPLICATION

NOTE: Business Licenses are not transferable to another person, business or location.

Business Name: ﬂ& Sand @o (

Street Address: ﬁ (6 n4 @&LL\ Ave
281 Loy Beacn JAve, LLC

Business Owner: M - Business Manager: W Shermdn

Mailing Address: _ ¢ Dane EA_ .~ Mailing Address: ( 5W)
Lexdngdon, M4 Uiz TGS (ol N
Phone Number: __ €]~ 47 ?——~ 14 43 Phone Nﬁmber-* "

- E-mail Address: sand . blw WW'S @/V&’l wu nelE-mail Address A :
Please indicate who is to be the Prlmary Contact Wlth the Town D OWNER or IZ/MANAGER

Is the Busmess Owner same as the prlor year‘7 D YES B/NO

Please zndzcate whzch chenses or‘Local Approvals you seek:

Lodging: W FNa . Food and Beverage Ny
Bed and Breakfast Llc nse '( F) S, Food Service License, (CE )
' icense (F/P)

V v Innkeeper License (C/F ) Y

Number of Rooms: License: (F/P)
Entertainment: e S T T
___ Special Amusement License (F/P) ; Mlscellaneous }
___Dance Hall License (F/P) == Transient Seller’s License
____Bowling Alley License (F) ____ Flea Market License
___ Coin-Operated Amusement License (P) __Junkyard, Auto Graveyard/Recycling License
____-Bingo, Beano and Games of Chance -+ ___ Other:

C — Code Enforcement Inspection Required F — Fire Department Inspection Required P — Police Department Inspection Required
Code Enforcement: (207) 363-1002 Police Department: (207) 363-1031

Village Fire Department: (207) 363-1015. . Beach Fire Department: (207) 363-1014

FEES: Each application will incur a $60 fee, plus $30 for each license after the first. All NEW applications will have
an additional $50 fee, and all license amendments will have a $25 fee. All fees are to be paid at time of submittal and
shall be non-refundable. Cash or Check only; Please make check payable to Town of York.
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Provide the following information about any relevant State licenses:
STATE LICENSE INFORMATION

ID Number(s): 2‘) 336
Expiration Date(s): 4 } 200 (0
Classification(s): L Cd oGy .
o5

Please read the followinand sign to complete your application:

I understand that a license is required before operating or conducting any business or activity governed by the Town’s
Business Licensing Ordinance and that ongoing compliance with the provisions of the Town’s Business Licensing
Ordinance and other applicable Town codes is required throughout the entire l1cense perlod ‘

I understand that this Business License Application must be filled out completely, all fees mUSt be paid, and all
necessary department inspections must be completed and passed before the l1cense(s) will be considered by the Board

of Selectmen. <l (/""‘ﬁ Beale (,L C,

Business Owner: / )W ; memser Have you ever been conv1cted of a Felony? YES ‘

Si lgnature

Business Manager: T\ M/\/\/\ ~ 'Have you ever béeﬁ:‘«eoni}loted ofa Felony? YES@

>

Szgnature ;
(If either person has a Felony conviction, please attach an explanat1on of the circumstances)

FOR OFF ICE USE ONLY
FEES Lo ; | N Amount ) ] Map Lot: O@ 3(0 - OO 8 \

Application and First License ($60) k ; o ( Q 00 Processed By m\(\(\&
Subsequent Licenses ($30 each) “ - ,/ N g Recexved Date ‘ 8 {q 2@[2\,
New License Fee ($50) | | &&Q | Amount Rece1ved $ \\ H.00
License Amendment ($25) ’ *\—-— : Ch‘_ecl_c,# - orCash D
Ofer = LICENSE #

TOTALDUE |8 ||()"C° A )

Department Approvals Date of Approval Special Conditions

(Attached if Necessary)

Code Enforcement __NLA (O( (0 ZO[S ﬁ k\@(w(
— 205 D-Brdgls

Tax Collector __N/A u \6 2&& 32 QD‘ QS s: E x ‘ YES @

Board of Selectmen YES NO
Town Manager for the Board of Selectmen Date

Back to Agenda




THE TOWN OF

YORK, MAINE

186 York Street, York, Maine 03909

BUSINESS LICENSE APPLICATION

NOTE: Business Licenses are not transferable to another person, business or location.

Business Name: 1he Velveteen Habit - Farmhouse Restaurant

Street Address: 37 Ogunquit Road, Cape Neddick, ME 03902

Benjamin Goldman Brent Bushong 1l

Business Owner: Business Manager:

Mailing Address: _37 OgunquitRoad . ~Mailing Address: 37 Ogunquit Road
Cape Neddick, ME 03902 '

Phone Number: 207 216 9884

E-mail Address: ben@thevelveteenhabi

Lodging:

J:] Bed and Breakfast LLA
[] Inkeeper License (C'
Number of Rooms:

Entertainment:
[¥] Special Amusement License (F/PY=. liscellaneo
J:l Dance Hall License (F/P) m‘mﬂ~‘%ans1ent Seller s License
E Bowling Alley License (F) D Flea Market License
Coin-Operated Amusement License (P) D Junkyard, Auto Graveyard/Recycling License
D Bingo, Beano and Games of Chance _D_ Other:

C— Code Enforcement Inspection Required F — Fire Department Inspection Required P — Police Department Inspection Required
“Code Enforcement: (207) 363-1002 Police Department: (207) 363-1031

Village Fire Department: (207) 363-1015 Beach Fire Department: (207) 363-1014

FEES: Each application will incur a $60 fee, plus $30 for each license after the first. All NEW applications will have
an additional $50 fee, and all license amendments will have a $25 fee. All fees are to be paid at time of submittal and
shall be non-refundable. Cash or Check only; Please make check payable to Town of York.
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Provide the following information about any relevant State licenses:

STATE LICENSE INFORMATION
ID Number(s): 5015 1171746 7970
Expiration Date(s): | 3/16/16 12/31117 3/15/16
Classiﬁcation(s): Health/Human Services Resale Certificate Liquor

Please read the following and sign to complete your application:

T understand that a license is required before operating or conducting any business or activity governed by the Town’s
Business Licensing Ordinance and that ongoing compliance with the provisions of the Town’s Business Licensing
Ordinance and other applicable Town codes is required throughout the entire license period.

I'understand that this Business License Application must be filled out completely, all fees must be paid, and all
necessary department inspections must be completed and passed before the license(s) will be considered by the Board

of Selectmen.

Business Owner:

Signature J

o

<

Business Manager:

Signature
(If either person

FEES
Application and First License
Subsequent Licenses ($30 each)
New License Fee ($50)
License Amendment ($25)
Other:
TOTAL DUE
Department Approvals Date of Approval Msttgzecc}i:cll(i}(;\l;:cigzzrsy )
Code Enforcement _XN/A YES NO.
Y (0/@[206 TS s G0)
Police __N/A 70 (6 DM\) (_b YES @
Tax Collector _ N/A (Q 20(;% MS} /@q\&&h% YES @
Board of Selectmen YES NO
Town Manager for the Board of Selectmen Date
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REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 7 ACTION

DATE ACTION REQUESTED: June 22, 2015 X DISCUSSION ONLY

SUBJECT: definition of capital

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: Although this is one of the
Selectmen’s Policies that we are scheduled to review in July/August, | would like to get this policy
amended now. The reason is simple. | want to start the capital planning process in August and | want
to give my department heads and committee chairs ample time to prepare in advance. | would like the
Board to reach internal agreement on proposed new language, then | will circulate the draft to the
School Committee and Budget Committee for feedback prior to adoption. We could then bring this
matter back to the Board in a month, on July 27th, for adoption prior to the start of capital planning
season.

A memo with my recommended change is attached.

RECOMMENDATION: | recommend the Board seek agreement on proposed language, then seek
input from the School Committee and Budget Committee in advance of the July 27th meeting.

PROPOSED MOTION: No motion proposed at this time.

PREPARED BY: Stephen H. Burns, Town Manager
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MEMO

TO: Board of Selectmen

FROM: Stephen H. Burns, Town Manager@
DATE: June 19, 2015

RE: Definition of Capital

Capital, in terms of the Town’s capital budgeting, is defined by a policy of the Board of
Selectmen. At a meeting of Town and School officials a few months ago it was agreed that
the current definition is inadequate and should be changed. I am seeking to have this change
completed before August, when I intend to kick off the FY17-21 Capital Program
development process. In this memo I propose a change to the definition, and I would like to
get the Board of Selectmen’s feedback. Based on this feedback, I will make any changes and
will distribute a revised draft to the School Committee and to the Budget Committee. I will
ask for their review and feedback by July 23", in time to include in the Selectmen’s meeting
packet. I will be looking for the Board to finalize this policy amendment at the July 27
meeting.

Current Policy
The existing policy is relatively simple:

Capital, in terms of the Capital Program, is defined as any equipment, facility,
infrastructure or land that costs more than $20,000 and provides a useful life
of 3 or more years, and all licensed motor vehicles. Further, capital shall be
classified as New Capital when it is part of or related to a new function or
purpose (ie: not maintenance or regularly scheduled replacement of existing
capital).

Need for Change

Initially there was a realization that lease/purchase agreements were not clearly being pulled
under the definition of capital, and I believe this was an oversight. Upon discussion it was
also recognized that some capital is stand-alone (such as purchasing a new piece of
defibrulator) while other capital is built-in (such as installing new underground propane tanks
or heating systems). Built-in capital tends to affect the value of a building or facility whereas
stand-alone capital would not.

Page 1 of 2
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Also discussed was ‘the concept that certain types of maintenance to buildings or facilities,
such as a new roof on a building or new flooring in a building) should be included in
operating rather than capital budgets. I don’t agree with this. While I would like to see a
higher dollar threshold on capital, we set it at this amount specifically to avoid radical
impacts to operating budgets. We figured a $20,000 item was about as big as we could
handle without major disruption to most operating budgets. While some of the bigger
budgets could handle some big capital costs integrated into their operating budgets, this
doesn’t hold true for most of the lines of our budget. Further, this shift would reduce voter
choice. For these reasons, I did not include a change to accommodate this proposal.

Proposed New Policy
Here is the new proposal, with italics and strike-out to show changes:

Capital, in terms of the Capital Program, is defined as any equipment, facility,
infrastructure or land that costs more than $20,000, and provides a useful life
of 3 or more years or is built into a building or facility, and all licensed motor
vehicles. This shall apply to any item, as defined above, which is to be
constructed, purchased, or acquired by lease/purchase or other sort of
arrangement. Further, capital shall be classified as New Capital when it is
part of or related to a new function or purpose (e.g. ie: not maintenance or
regularly scheduled replacement of existing capital).

Page 2 of 2
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REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 0 ACTION

DATE ACTION REQUESTED: June 22, 2015 DISCUSSION ONLY

SUBJECT: Preview of the FY17-21 Capital Planning Process

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: | anticipate the next round of our
capital planning taking place from August through December. Last year | condensed it from October
through early January and it was too rushed and difficult for me to handle. The longer timeframe
should make the process much more manageable. | anticipate 5 big changes, summarized below.
Attached is a DRAFT timeline that isn’t quite finalized so please don’t hold me to any of these dates!

1. All capital requests will require more substantive supporting information than in the past. | want to
ensure people requesting capital money are focusing on key policy issues and are providing in advance
all information need by the Capital Planning Committee.

2. 1 will require all requests to be submitted to me by a Department Head (or Dr. Dunn) because | want
to the Department Heads to help ensure all proposals are complete, well thought out, and ready for
consideration.

3. I want a 10-year, not 5-year, picture of big capital items. 'm thinking those in excess of $1/2M only.

4. | will break out the big capital table by topic (vehicles, properties/buildings, roads/utilities, and
equipment/other) to make the tables easier to prepare and update, and to make the document more
user-friendly.

5. This year | will have the table that converts the total cost tables to a summary table that shows the
cost paid annually by the taxpayers. Just looking at total costs doesn’t adequately show impacts to
taxpayers, allow sufficient analysis of cost/timing/finance options, or help smooth out annual peaks and
valleys.

RECOMMENDATION: n.a.
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PROPOSED MOTION: n.a.

PREPARED BY: Stephen H. Burns, Town Manager

h

///%'
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Plan for Preparation
of the

FY17-21 Capital Program
Steve Burns, June 16, 2015

To anyone requesting Capital Funds in any future year, p mit completed requests (using
the new form provided) to Steve Burns no later than Au chool requests should be
delivered via Debra Dunn for obvious reasons, and municipal and ﬁ‘lde requests should be
delivered to Steve Burns via one of the Town’s lﬁ ftment Heads. ?ﬁlﬂm
l

Changes from Last Year 3
There are a number of significant changes since we \m% tﬂ}%hgh this process lagﬂ‘ﬁ?ll Here are

the highlights: ﬂ ,
e New definition of capital — t }Iﬁ alized by July m'l
o New request forms — also to be mi %Eﬁ by JulyJ—@"'" W
e Process starting much earlier — redqiiests :
o All requests mustibe.submitted to m% i“n dit nent Head i*the Supenntendent Ifno

Capital Budget Requests Due by the End of Auguigtﬁg g
b

Department | i Vollliseers to spons

e [ will require a'm etm é‘ 1 each Departiy
ensure they are rwa h: fmy expectat ans.

o I gﬁ! know aboul =:§ 3 eSS for $%M o ore for the coming 10 years, not just 5. I

: Zinflity l&)‘wmlze any b1g " i‘lrprls 1{; Ten out 5 years.

Meetln |of the Ca@% i Plannmg mmlttee
. August 6h: : mzatlonal feting
‘‘‘‘ sentations relating to requests
October 15th n( ehitations relating to requests
October 29 mm} gsentations relating to requests
November 19th; @g{ lysis of requests & initial recommendations
December 10%: finalize the FY17-21 Capital Program

All meetings will begin at 8:00 AM and end by 10:00 AM
All meetings will be held in the TV room at the York Public Library
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The schedule this year is a bit different than last year. Because we have a good draft document
from which to begin, I anticipate we can spend more energy reviewing the requests and making
our recommendations.

Related Presentations

e After our start-up meeting on August 6™ I would like to get on the agenda of the Board of
Selectmen (August 24"™), School Committee (date?) and Budget Commiittee (date?) to
give each of these boards a heads up about the process we’re following.

e After the Committee finishes its work for the year (hop 1y on December 10") I would
like to present our completed Draft Capital Program, ?@Board of Selectmen
(December 14™) and to the School Committee (date" 11 then ask the Board of
Selectmen to finalize their version of the Capital P&ggram heir meeting of January 11,
2016. This would permit me to present the mpleted draft m»‘ e Budget Committee on
January 21%, prior to beginning their W(i Woperatmg budgets

Summary 'ﬂmi} mum{g
The changes that I’ve proposed this year are 1ntended W‘Me to bring more r}%é)r to our
capital spending process. I'm gom e puttmg more p ure on those preparing the requests
this year, but we’re dealing with requ 11110ns of pub m ?ollars so it’s good that we’re
continuing to set the bar higher over tir ; {{’ nght'

qqHmm{flﬁf!ﬂtiiﬂmm t ;I *{] m !!

"mmm;,
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REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015

O ACTION

DATE ACTION REQUESTED: June 22, 2015

DISCUSSION ONLY

SUBJECT: Overview of Bog Road Field Phase 1!

$150,000, to complete the project as presented.

application scored high among those submitted,

amount requested ($75,000).

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: At the May 2015 referendum voters
approved $150,000 for Phase I! of the Bog Road Athletic Field Project. Additionally the Town applied to
the National Park Service through the Land and Water Conservation Fund for a matching grant of

Mr. Sullivan was recently contacted by the administrating agency for the grand and while the Town’s

reduced significantly by the Park Service. We have been notified that the Town will receive 50% of the

the funding available to Maine communities was

RECOMMENDATION:

PROPOSED MOTION: No motion requested.

FISCAL IMPACT:

DEPARTMENT LINE ITEM ACCOUNT:

BALANCE IN LINE ITEM IF APPROVED: oy
Vi
PREPARED BY:| Sheve Burns | REVIEWED BY:MV
=~ / Back to Agenda




Town Manager/
Selectmen
(207)363-1000

Town Clerk/
Tax Collector
(207)363-1003

Finance/
Treasurer

(207)363-1004

Code Enforcement
(207)363-1002

Planning
(207)363-1007

Assessor
(207)363-1005

Police Department
(207)363-1031

Dispatch
207)363-2557

York Beach Fire
Department
(207)363-1014

York Village Fire
Department
(207)363-1015

Public Works
(207)363-1011

Harbor Master
(207)363-1000

Senior Center/
General Assistance
(207)363-1036

Parks and
Recreation
(207)363-1040

Fax
(207)363-1009
(207)363-1019

www.yorkmaine.org

Town o f York
186 York Street
York, Maine 03909-1314

To: Board of Selectmen

From: Mike Sullivan, Parks and Recreation Director
Subject: Bog Road Athletic Field Project (Phase Il)
Date: June 18, 2015

At the May referendum voters approved $150,000 for phase II of the Bog Road Athletic
Field Project. Additionally the Town applied to the National Park Service through the
(Land and Water Conservation Fund) for a matching grant of $150,000, to complete the
project as presented.

| was recently contacted by the administrating agency for the grant and while the
Town’s application scored high among those submitted, the funding available to Maine
communities was reduced significantly by the Park Service. We have been notified that
the Town will receive 50% of the amount requested ($75,000).

In that these are 50/50 matching grants | was asked by the Parks Service to submit a
revised budget that would reflect 50% of the original request. | have broken the original
budget into two equal budgets and have attached both for your review. My intent is to
use the Grant funding for the 1* and 2™ phase of the project as outlined in the sketch
plan narrative (attached).

This will include permitting for the entire project, construction of the gravel pads and
access drive to support the concession building and bleachers, construction of the
concession building/scorers tower, installation of bleachers, perimeter fencing,
scoreboard, and ticket box. :

As part of stage 3 we will construct the graveled area to support the future maintenance
building and outdoor storage area. My hope would be to request voters to fund the
maintenance building in FY 16, estimated to be $81,000.
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& LESTER S. BERRY
[ — g WILLIAM A. THOMPSON
= ROBERT C. LIBBY Jr

WALTER E. PELKEY
ANDREW S. MORRELL

Berry, Huff, McDonald, Miffigan Inc. STEVEN J. BLAKE
Engineers, Surveyors

28 State Streer Tel. (207) 839-2¢11
Gorham, Maine 04038 Fax (207) 839-8250

Bog Road Athletic Field Complex — Phase II
Sketch Plan Narrative

Overview of Project

The Bog Road Athletic Field Complex is owned and operated by the Town of York and is located at 90 Bog Road.
The existing facility is comprised of three multipurpose athletic fields, a Little League baseball field, playground, and
gravel parking areas. In 2014, a new multipurpose field was constructed and is currently scheduled to be ready for
football activities in late summer/fall for use.

The proposed project will include several amenities intended to enhance spectator areas and maintenance areas. The
proposed amenities include:

Bleachers

Concession building

Scoreboard

Ticket box

Maintenance building and storage area

Depending on the availability of funds the project may be phased. The phases of the project may include:

¢ Phase 1 — Construction of gravel pads and access drives to support concession building and bleachers.
{Completion late summer 2015)

o Phase 2 — Construction and installation of bleachers and concession building. (Completion Fall 2015)

» Phase 3 — Construction of the maintenance building and gravel storage area. (Completion 2016)

Note: The Applicant’s intent is to permit Phases 1-3 now and construct improvements according to the outlined
schedule above.

Permits Required

e  Amended Site Plan — Town of York

e Amended Stormwater Management Permit — Maine Department of Environmental Protection (a pre-
application meeting has been scheduled with DEP staff on June 10, 2015)

Proposed Stormwater Management

Currently there are four level spreaders and deed restricted buffers that provide water quality treatment for the existing
facility. These facilities were designed and permitted with the Maine DEP in 2014. The proposed improvements will
require minor changes to meet the standards outlined in the Maine Stormwater Best Management Practices Manual,
Volume I, Chapter 5. The level spreaders to the west of the recently constructed multipurpose field were oversized
to support future development and will likely be able to support development of the bleacher and concession building
area. The level spreader and deed restricted stormwater buffer located east of the gravel parking area will need to be
expanded to support development of the maintenance building and storage area.

www.bh2m.com Excellence Since 1978
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Additional Information

Zoning:

Shoreland Zoning:

Parcel ID (Deed Reference):

Wetlands:
Soils:

Standing Permits:

Bog Road Sketch Plan Narrative
Page 2

GEN-2

Limited Residential Subdistrict
Resource Protection Subdistrict

0090-0084-X (Book 13605 Page 231)
0090-0084-A (Book 10805 Page 351)

Delineations performed by Al Frick & Associates (Fall 2013)
High Intensity Soil Survey performed by Al Frick & Associates (Fall 2013)
Site Plan Permit — Town of York (March 2014)

Stormwater Permit #L.-21450-NI-B-N (February 2014)
NRPA Permit #L.-21450-TC-A-N (August 2003)

www.bh2m.com

Eszcellenee-Sinea-l1079
EXCOORCCOIRCC 1770
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BH2M Inc.
28 State Street
Gorham, Maine 04038

Permitting, Design and Construction Cost Worksheet
Bog Road Athletic Field Facility - Phase 2

June 2015

Work NITCOST -

Clearing and Grubbing $ 2,000.00 $ 2,000.00
Erosion Control $ 1,00000 $ 1,000.00
Common Excavation $ 400 $ 2,507.00
Export of Common Borrow 680 cY $ 8.00 % 5,440.00
Subbase Gravel 295 cY $ 16.00 $ 4,720.00
Base Gravel 148 CcYy $ 18.00 $ 2,655.00
Domestic Water Line 150 LF $ 12.00 $ 1,800.00
6" Underdrain 150 LF $ 20.00 § 3,000.00
Level Lip Spreader 30 LF $ 30.00 $ 900.00
Underground Electric Conduit and Wiring 150 LF $ 14.00 § 2,100.00
Handholes 2 EA $ 500.00 $ 1,000.00
4' Chain Link Fence 1266 LF $ 12.00 $ 15,192.00
12' Double Leaf Gate 1 EA $ 1,000.00 $ 1,000.00
4' Pedestrian Gate 1 EA $ 600.00 $ 600.00
Loam and Seed 5 UNIT $ 350.00 $ 1,750.00
Subtotal $ 45,664.00

1 LS $ 36,500.00 $ 36,500.00
Electrical 1 LS $ 20,000.00 $ 20,000.00
Bleachers 1 LS $ 22,000.00 $ 22,000.00
Scoreboard 1 LS $ 9,000.00 $ 9,000.00
Field Goals 1 LS $ 6,000.00 $ 6,000.00
Subtotal $ 93,500.00

plication Fees

Stormwater Amendment (MeDEP)
Subtotal $ 900.00

lan Amendment (Town) 1 LS $ 270000 $ 2,700.00
Stormwater Amendment (MeDEP) 1 LS $ 2,000.00 $ 2,000.00
Preparation of Construction Documents 1 LS $ 380000 $ 3,800.00
Bidding 1 LS $ 150000 $ 1,500.00
Subtotal $ 10,000.00
TOTAL COST $ 150,064.00

1 Back to Agenda




BH2M Inc.
28 State Street
Gorham, Maine 04038

Permitting, Design and Construction Cost Worksheet
Bog Road Athletic Field Facility - Phase 2 (Maintenance Area)

June 2015
Clearing and Grubbing 1 LS $ 2-L 00.00 $ S 2,000.00
Erosion Control 1 LS $ 1,500.00 $ 1,500.00
Common Excavation 750 cY $ 400 § 3,000.00
Export of Common Borrow 825 CcY $ 8.00 $ 6,600.00
Subbase Gravel 450 CcY $ 16.00 $ 7,200.00
Base Gravel 225 CcY $ 18.00 § 4,050.00
12" Storm Drain 20 LF $ 50.00 $ 1,000.00
Level Lip Spreader 30 LF $ 3000 % 900.00
Underground Electric Conduit and Wiring 30 LF $ 20.00 § 600.00
6' Chain Link Fence 320 LF 3 30.00 $ 9,600.00
12' Double Leaf Gate 2 EA $ 1,00000 § 2,000.00
JLoam and Seed 4 UNIT $ 350.00 $ 1,400.00
Subtotal $ 39,850.00
Siuch , I UNI
40'x60' Maintenance Building 1 LS $ 81,000.00 $ 81,000.00
Subtotal $ 81,000.00
20% Contingency $ 24,170.00
TOTAL COST $ 145,020.00

1 Back to Agenda




REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 16, 2015 ACTION

DATE ACTION REQUESTED: June 22, 2015 [1 DISCUSSION ONLY

SUBJECT: Proposed Internal Reorganization

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: See attached memo

RECOMMENDATION: Approve the replacement of the Community Development Department with
a new Code Enforcement Department, and appoint Amber Harrison, CEO, as the new Department
Head.

PROPOSED MOTION: | move to approve the creation of a Code Enforcement Department, with the
Code Enforcement Officer, Amber Harrison, becoming the new Department Head.

FISCAL IMPACT:

DEPARTMENT LINE ITEM ACCOUNT:

BALANCE IN LINE ITEM IF APPROVED:

PREPARED BY: REVIEWED BY:
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MEMO

TO: Board of Selectmen

FROM: Stephen H. Burns, Town Manager éY\E
DATE: June 16, 2015

RE: Code Enforcement Department

I propose to eliminate the Community Development Department and replace it with a Code
Enforcement Department. The details are as follows:

Today’s Community Development Department
1. Community Development Director (department head) — vacant
Code Enforcement Officer — Amber Harrison
Assistant CEO — Kathy Newell
Assistant CEO (25% time) — Luke Vigue
Stormwater Manager/Shoreland Resource Officer — Leslie Hinz
Town Planner — Dylan Smith
Administrative Assistant — Catherine Harman

NSk v

Proposed Code Enforcement Department
1. Code Enforcement Officer (department head) — Amber Harrison
Assistant CEO — Kathy Newell
Assistant CEO (25% time) — Luke Vigue
Stormwater Manager/Shoreland Resource Officer — Leslie Hinz
Administrative Assistant — Catherine Harman
Use BP fees for a (contractor) part-time Assistant CEO during this busy time

SV A WD

Planning Function transfers to the Town Manager’s Department
1. Town Planner — Dylan Smith
2. Assistant Planner (to replace the Community Development Director position) - vacant

Reason

The primary reason I have proposed this change is to improve York’s planning capacity. I
see the Town’s traditional use of the professional planner as being highly inefficient. There
is no need to pay a high salary to have someone review planning board applications. Such
work is very time-consuming and very disruptive to scheduling because of the constant

Page 1 of 2
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barrage of contact. That function should be handled by someone with less experience and
making less money — someone who could also be assigned other planning functions as time
permits. This arrangement frees up the Planner to engage in more high-level work,
appropriate to the position. Certainly the two positions will overlap, and I would have the
Planner supervise the Assistant Planner. This will be a good professional development step
for our Town Planner, and will save money.

The money saved will be used in a number of way. First, the Code Enforcement Officer
would get a more significant increase for taking on both higher level administrative duties as
well as supervisory responsibilities as the new Department Head. Second, the Town Planner
would get an increase for taking on new supervisory responsibilities. Third, the GIS
Manager would get an increase because I will be expanding the duties to include oversight of
our IT contractor, Winxnet (which currently has nobody assigned to oversee or manage their
performance). There may be other minor changes as well, but these 3 changes come first and
then I will re-evaluate. There will be no increase in total salaries beyond that amount
approved by the voters for FY16 — simply the allocation of budgeted funds would change.

I do not propose going back to the old system where there were separate Code Enforcement
and Planning Departments. A Planning Department of 2 people is inefficient. Currently in
my Department I have Human Resources and GIS/IT functions, and adding the planning
function helps ensure I continue to look beyond the short-term timeframe. It will be a good
fit. Code enforcement has enough people to ensure a good critical mass for a stand-alone
department, and I have great confidence in the performance and vision of Amber Harrison to
lead that Department at the highest level.

The Town Charter places responsibility for creating departments in the hands of the Board of
Selectmen. See specifically: Article IV, Section 1, Subsection A, “Creation of Departments”

Page 2 of 2
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REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 1 ACTION

DATE ACTION REQUESTED: June 22, 2015 DISCUSSION ONLY

SUBJECT: Parking Revenues

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: Last winter, as the Board was
discussing the then-proposed FY16 operating budget, Mr. Speers suggested that parking meter
revenues are perhaps the most controllable of the non-property tax revenues available to the Town.
He suggested the Board should discuss this topic at some point in the future. | believe this is a good
time for this discussion to begin. |1 am not recommending anything at this point. My goal here is to
frame an initial discussion by the Board, then proceed with further work if so desired by the Board.

To be clear, we are not discussing any changes that would happen in 2015. Any subsequent actions to
these discussions would only impact 2016 or beyond.

Also for the sake of clarity, it is important to remember that all the parking meters in Ellis Short Sands
Park are under the control of the Park Trustees, not the Town. We strive to coordinate so both have
the same hours and rates, so if the Board wants to propose any changes this should be discussed well in
advance with the Trustees.

REVENUES. As a revenue source, the approved FY16 revenue budget projects the following:
parking meter collections: $215,000
parking pass sales: $100,000
parking ticket: $115,000
Total Parking Revenues:  $430,000

This is approximately 10% of total non-property tax revenues ($4,434,800), and approximately 2% of
total municipal revenues (517, 493,315, which excludes use of fund balance). The summary sheet for
non-property tax revenues is attached.

AUTHORITY. Parking rates are set by the Board of Selectmen in the Traffic Safety Ordinance and the
Parking Permit Program (copies of each attached). In the Traffic Safety Ordinance, see especially
section 12 (Parking Meter Zones) and Appendix E (Parking Meters). In the Parking Permit Program, see
especially Section 4 (Issuance/Cost).

LIMITATIONS. Parking revenues are restricted by statute. Specifically, Title 30-A MRS Section
3009(1)(C)(3) limits the use of parking meter revenues to: purchase, maintenance and policing of the
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meters; construction and maintenance of public ways; and acquisition, construction, maintenance and
operation of public parking areas. (Copy of Statute is attached.)

MEANS OF INCREASING REVENUES. As | seeit, there are 3 ways to increase revenues from parking:

1. Increase the meter rates and/or hours for collection
2. Expand the number of meters, possibly going into new places like York Harbor and York Village.
3. Alter the Parking Permit Program, possibly raising rates or eliminating the senior discount.

In all likelihood, some combination of these 3 avenues would likely be the best approach.

DIRECTION. Is this something the Board would like to pursue? Are there particular suggestions about
means of increasing revenues that should be the initial focus of work moving forward?

RECOMMENDATION: | seek direction from the Board.

PROPOSED MOTION: n.a.

PREPARED BY: REVIEWED BY:
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TOWN OF YORK

GENERAL REVENUES

FY 2010-2016

Actual Revenues

FY 2013

Account Name FY 2010 FY 2011 FY 2012 FY 2014

Appeals Fees 2,534 3,005 1,600 2,000 3,000 3,500 3,500 0

Bad Check Charges 1,685 708 1,032 680 405 750 500 (250)
CATV Franchise 178,302 189,890 190,329 192,484 194,602 190,000 193,000 3,000

Ellis Park Reimb 29,082 28,942 29,524 26,790 25,665 29,000 27,000 (2,000)
Excise Tax - Boats 29,656 28,485 29,633 28,586 28,849 28,000 29,000 1,000

Excise Tax - Vehicle 2,487,882 | 2,488,940 | 2510477 | 2,665,269 | 2835233 2,720,000 2,860,000 140,000

Foreclosures/Liens 4,371 6,030 (6,009) 339 2,341 2,500 2,400 (100)
G/A Reimbursement 4,910 14,528 6,867 9,986 16,576 9,000 12,000 3,000

Gas Tax Refund 14,377 3,197 - - - - 0

investment Interest 93,950 40,952 43,388 43,860 32,036 50,000 33,000 (17,000)
Local Roads Subsidy 186,406 195,352 201,220 198,548 204,548 175,000 175,000 0

Map Sales - 3 - - - - 0

Meter Coliections 208,378 192,957 209,754 206,272 209,582 206,000 215,000 9,000

Miscellaneous 76,332 77,647 90,194 65,216 84,556 71,000 74,200 3,200

Ordinance Fines 2,674 900 - 950 950 2,000 2,000 0

Parking Stickers 91,120 90,692 98,214 98,833 105,591 99,000 100,000 1,000

Photo Copies 1,720 1,253 886 740 1,492 1,500 1,500 0

Plumbing Permits 31,925 34,190 28,197 34,350 41,665 35,000 39,000 4,000

R/E interest 169,590 134,598 173,201 139,924 130,234 148,000 148,000 0

Refrigerant Disposal Fee - - 312 459 200 3,130 300 (2,830)
State Revenue Sharing 525,146 489,749 505,814 462,286 301,520 275,000 269,400 (5,600)
Tickets/Meters/Fines 109,954 112,824 72,474 76,386 95,943 113,000 116,000 2,000

Town Fee - Clerks 89,543 100,863 100,842 99,631 102,070 100,000 100,000 0

Transfer Station Permits 5,325 34,463 28,948 30,820 32,893 35,000 35,000 0

Totals 4,344,858 | 4,270,167 | 4,316,796 | 4,384,409 | 4,449,949 4,296,380 4,434,800 138,420

mramsar
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Town of York, Maine

TRAFFIC SAFETY ORDINANCE

Section 1: Purpose

This Ordinance is intended to protect and promote the health, safety and welfare of York’s
Citizens by regulating the movement and parking of motor vehicles on public ways within
the corporate boundaries of the Town of York.

Section 2: Snow Removal

Parking is prohibited on any public way between 12:00 midnight and 6:00 AM from
November 1st through April 15th of the following year. The Public Works Director, Chief
of Police or their designees as described in Section 12 of this Ordinance may remove any
vehicle so found.

Section 3: Surreys and Pedicabs

Surreys, Pedicabs, and other three or four-wheel pedal driven vehicles with a capacity of
more than one person are hereby prohibited from operation on the streets and ways of the
Town and all sidewalks. (March 20, 1973)

Section 4: Tampering with Signs

No person shall maliciously tamper with, deface, alter or destroy, any traffic or parking
signs.

Section 5: Sleeping in Vehicles

It shall be unlawful for any person to sleep overnight in any vehicle or trailer parked upon
any public park, road, street or highway within the limits of the Town of York.

Section 6: Parking Permit Programs

Parking permit programs may be established by the Board of Selectmen for the purpose of
providing better access to centers of employment, retail shops, restaurants and tourist
attractions. Permit programs adopted by the Board shall be appended to and become a part
of this Ordinance. Copies of the amendments are available in the Town Clerks office.

Traffic Safety Ordinance — Revised May 11, 2015
Page 1
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Town of York, Maine

Section 7: Unlawful Parking and Standing

A. No person shall stop, stand, or park any motor vehicle or self propelled machinery in
any street, way, highway, road, parking area or public place so that:

B. It blocks in any manner a public way, private driveway or pedestrian crosswalk.

C. It is double-parked, so-called, except by the verbal permission of the Chief of Police or
by his designee.

D. The vehicle’s front wheels are not aligned in the direction of the curbing or the right
side of the traveled way, except on a “one way” street, or in those areas listed in Traffic
Schedule A, “No Parking Zones”.

E. Any part of said vehicle is in, over or on the area of the sidewalk or adjoining or adjacent
marked parking space.

F. Any part of said vehicle is within 12 feet of a fire hydrant.

G. Any part of said vehicle is within 20 feet of the intersection of any Town or State Road.

H. Any such vehicle is left unattended with the key left in the ignition lock.

L. It hinders or interferes with the plowing or removal of snow.

J. This paragraph shall not apply to:

e Vehicles that are disabled to the extent that it is impossible to avoid stopping and
temporarily leaving the vehicle;

e Vehicles that are employed in construction, maintenance or repair of pipes and wires
of a public utility in, on, along, over, across and under a public way; or

e Authorized Emergency Vehicles as defined in Title 29-A M.R.S.A. § 2054.

Section 8: One-Way Streets

Certain streets may be designated on either a seasonal or year round basis for one way
traffic only. It shall be unlawful to travel against the designated flow of traffic on these
streets. Streets so designated shall be listed in Traffic Schedule B, “One Way Streets”.

Section 9: Time Limited Zones

The length of time that a vehicle may be parked in a particular area may be limited to ten
minutes, fifteen minutes, 30 minutes, one hour or two hours on either a seasonal or year
round basis. Parking spaces may also be reserved during specified times for use as loading

Traffic Safety Ordinance — Revised May 11, 2015
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Town of York, Maine

zones for the exclusive use of delivery vehicles. Time zones so designated shall be listed
in Schedule C, “Time Limited Zones”.

Section 10: Prohibitions against through Trucks and Buses

Through traffic by trucks and buses on Town Ways shall be prohibited on all ways
designated in Traffic Schedule D, “No through Trucks and Buses”.

Section 11: Limiting Certain Streets to Local Traffic Only and Deliveries Only

Raydon Road, the entire length, from the intersection of Route 1A in a northeasterly
direction to the intersection with US Route 1.

Section 12: Parking Meter Zones

Parking Meter Zones shall be established and except as provided in the Parking Permit
Program (see Section 6) no vehicle shall be permitted to park in a metered space during
effective metered parking hours without payment in accordance with the parking fees
schedule set forth in Traffic Schedule E, “Parking Meter Zones and Fees”. Schedule E
shall also delineate effective dates and times of metered parking for each zone. The
revenue collected from parking meters must be used:

To purchase, maintain and police the meters;

To construct and maintain public ways;

To acquire, construct, maintain and operate public parking areas; and
For no other purpose.

Section 13: Authorities to Remove Vehicles from a Public Way

Any vehicle stopped, standing or parked in violation of this Ordinance or State Law may,
at the expense of the registered owner, be removed by, or under the direction of, or at the
request of, the Chief of Police or one of his authorized officers to a garage or storage place
within the limits of the Town of York and impounded therein. Such police officer may use
such force as may be necessary to enter such vehicle and cause the same to be placed in a
condition to be moved, and may employ any reputable person engaged in the business of
towing and storing vehicles for such purposes. The payment of removal or storage charges
for any such vehicle does not preclude prosecution of the registered owner of said vehicle
for any violation of this Ordinance.

The Chief of Police or one of his duly authorized officers, shall make every effort to notify
the owner of any such vehicle, as promptly as possible, of its removal from the streets,
ways, or public places under the control of the Town and as soon as possible a written
notice that such vehicle has been impounded shall be sent by the Chief of Police to the
owner at his or her last known address, as may be shown by the records of the Secretary of
State or Registry of Motor Vehicles. If the owner is unknown, the Chief of Police shall

Traffic Safety Ordinance — Revised May 11, 2015
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Town of York, Maine

cause notice of such impound to be published in any newspaper printed in the Town of
York, giving the registration number, vehicle identification number, and the name, type
and year of said vehicle.

e Before the owner of any such vehicle or his representative may remove it from the
possession of the person towing or storing it, he or she shall:

e Furnish satisfactory evidence of his or her identity and of the ownership of said vehicle
to the Chief of Police or to the person having possession of said vehicle;

e Pay to the person having possession of said vehicle all reasonable charges for towing
and the storing of said vehicle;

e Sign a receipt for said vehicle.
The Chief of Police is authorized to, and shall establish, a schedule of charges for towing
and storage and only those persons agreeing to such schedule shall be called to remove and

store said vehicle.

Section 14: Miscellaneous Regulations

Vehicles exiting from the TD Banknorth Property, 127 Long Sands Road Map 120/Lot
119) at the intersection of York Street and Long Sands Road shall make a right turn only.
(Adopted November 17, 1975)

The Board of Selectmen may establish trolley stops for the purpose of allowing trolley
operators to pick-up and discharge passengers. All trolley operators using these stops must
maintain an Intrastate Carrier Permit issued by the State of Maine. All Trolley stops shall
be listed in Schedule F of this ordinance.

Certain parking spaces in the vicinity of the harbor in York River are restricted to use by
vehicles with a Harbor Usage Permit. See Schedule H, Harbor Usage Permit Parking.

Three spaces in the parking lot located at 25 Railroad Avenue (across the street from the
York Beach Fire Station), 3 spaces on the easterly side of Railroad Avenue between the
York Beach Fire Station and the intersection with Bay Street, and one space directly in
front of the York Beach Fire Station shall be reserved for exclusive use of firefighters in
the course of their duties for the York Beach Fire Department.

Parking is prohibited between 1:00 AM and4:00 AM in all parking spaces located along
Beach Ball Field Road.

For northbound vehicles exiting County Road, left turns onto Railroad Avenue shall be
prohibited during the season when parking meters are enforced, as identified in Schedule
E, Parking Meters.

Traffic Safety Ordinance — Revised May 11, 2015
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Town of York, Maine

Section 15: Horse Drawn Vehicles

The Board of Selectmen shall establish rules for the regulation of Commercial Horse
Drawn Vehicles which shall be appended to and become a part of this Ordinance. (See
Schedule G)

Section 16: Violations and Penalties

Any person who violates this ordinance shall be subject to a civil penalty of $100.00 for
the first offense, $150.00 for the second offense, and $250.00 for the third and subsequent
offenses. Except as provided in Section 18 violations and penalties for parking tickets

(“tag”),

Section 17: Waiver/Payment of Fines

Any person charged with a violation of this section, shall be allowed to waive such
violation and tender to the Town of York the fine amount if paid within 20 days of issuance
of the summons. If the waiver fine is paid, no appearance before a District Court Judge or
other judicial officer shall be required. If the offender pays the waiver fine, the matter will
be closed in the York Police Records system and listed as a subsequent offense for future
violations.

If the offender chooses not to pay the waiver fine, he/she shall appear in court on the
specified date to answer for the ordinance violation. If the offender is found to have
committed the offense in court, fines, applicable court fees, attorney’s fees, and prosecution
costs may apply.

Section 18: Violations and Penalties for Parking Tickets (“Tags”)

Any person violating any of the provisions of this Ordinance shall be punished by a fine of
not less than $15 and not more than $250 for each offense to be recovered for the use of
the Town; provided, however, that persons receiving “tags” for illegal parking may waive
all court action and pay to the Chief of Police at the Police Station the applicable penalty
set forth herein below in full satisfaction of such violation:

e Meters - The sum of $25, if paid within 10 days of the time when such “tag” was
attached to the vehicle or the sum of $50, if paid more than 10 days after the time when
such “tag” was attached to the vehicle, but before a Court Summons is issued. (March
26,2007)

e Overtime - The sum of $25, if paid within 10 days of the time when such “tag” was
attached to the vehicle or the sum of $50, if paid more than 10 days after the time when
such “tag” was attached to the vehicle, but before a Court Summons is issued.

e Hydrant - The sum of $100, if paid within 10 days of the time when such “tag” was
attached to the vehicle or the sum of $200, if paid more than 10 days after the time
when such “tag” was attached to the vehicle, but before a Court Summons is issued.

Traffic Safety Ordinance — Revised May 11, 2015
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Town of York, Maine

Handicap - The sum of $250.

Permit Parking - The sum of $50, if paid within 10 days of the time when such “tag”
was attached to the vehicle or the sum of $100, if paid more than 10 days after the time
when such “tag” was attached to the vehicle, but before a Court Summons is issued.
(April 27, 2004)

Horse Drawn Vehicles - The sum of $50, if paid within 10 days of the time when notice
of violation was given or the sum of $100, if paid more than 10 days after the time
when notice of violation was received, but before a Court Summons is issued

Other Violations - The sum of $25, if paid within 10 days of the time when such “tag”
was attached to the vehicle or the sum of $50, if paid more than 10 days after the time

when such “tag” was attached to the vehicle, but before a Court Summons is issued.
(May 20, 2002)

Violations/Penalties

Any person who fails to pay a parking ticket within 30 days of the violation will be
subject to separate penalty of FAILURE TO PAY PARKING TICKET offense and
may be used as grounds for your driver’s license to be suspended in the State of
Maine. The fine attached to this violation is dependent on the total amount owed for
unpaid parking tickets and associated late fees.

Waiver / Payment of Fines

Any person charged with a violation of this section, shall be allowed to waive such
violation and tender to the Town of York the fine amount if paid within 20 days of
issuance of the summons. If the waiver fine is paid, no appearance before a District
Court Judge or other judicial officer shall be required. If the offender pays the waiver
fine, the matter will be closed in the York Police Records system and listed as a
subsequent offense for future violations.

Traffic Safety Ordinance — Revised May 11, 2015
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Town of York, Maine

Schedule A - No Parking Zones

Acorn Street - either side from its intersection with Oceanside Avenue to its intersection
with Avenue A

Agamenticus Road - either side from CMP Pole #J19 westerly to Pole #J24.

Barrell Lane - northeasterly side from junction of Route 1A, a distance of approximately
2/10 (two tenths) of a mile to the former York Harbor Village Corporation line

Barrell Lane - beginning at the intersection of Route 1A and running along the westerly
side line of Barrell Lane a distance of 265’ and further beginning at NET Pole #30-3 and
ending at NET Pole #30-5 a distance of 260°. (Adopted at Selectmen’s Meeting 4/26/94)

Barrell Lane Extension - portion of roadway approximately 50 feet long situated between
Barrell Lane and Route 1A: No parking on the easterly side thereof adjacent to St.
Christopher’s Church (4 Barrell Lane Map 109/Lot 125) property.

Bath Road - easterly side from junction of Route 1A to end of right of way.

Bay Street — either side from intersection with Franklin Street to intersection with Ocean
Avenue.

Bay Haven - either side from Route 1A to the intersection of Freeman Street. (March 22,
1977)

Beach Street - northerly side from its intersection with the Beach Square and extending
northerly and northeasterly to Freeman Street. (March 22, 1977)

*Beach Street - northwesterly side from the southwesterly property line of the theater
property, so-called, easterly to the intersection of Beach Street and the street which adjoins
the Sun of a Beach property patio property (former Seabreeze Hotel property).

Beacon Street - either side from Route 1A extending westerly or northwesterly to Ridge
Road. (March 18, 1975)

Broadway Extension - either side from Route 1A to Marietta Avenue. (March 10, 1975)

Church Street - either side from its intersection with Long Beach Avenue, westward for
100 feet; also on the southwesterly side of the street an additional 620 feet to the end of the
sidewalk in front of the Union Congregational Church (18 Church Street, Map 140/Lot
467).

Traffic Safety Ordinance — Revised May 11, 2015
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Town of York, Maine

Church Street — either side from the intersection of Long Beach Avenue to the intersection
of Ridge Road and Railroad Avenue. Parking would be allowed for church services only
on the easterly side of Church Street from NET pole #4 to NET pole #407 also located on
the easterly side of Church Street.

Civil War Monument - along any of the three sides of the monument triangle

County Road - southerly or southwesterly side of the street from the Beach Square to the
parking lot in park property along the Goldenrod property (2 Railroad Avenue, Map
140/Lot 151).

Eastern Point Road - either side. (Adopted Annual Town Meeting 3/11/78)

Freeman Street - either side from Route 1A to Beach Street. (March 22, 1977)

Gull Street - fire lane so designated at its entrance.

*Harris Island Road - southwesterly side leading from Route 103 to the residence of
Donald D. Durrell on Harris Island.

Kendall Road - either side from its intersection with Broadway and its intersection with
Ocean Avenue Extension.

*Lindsay Road - either side on the one way sections beginning near the G. Roy Lunt
residence, so-called, and running along the east side of the Old Cemetery and Wilcox
House to the Village Square and from York Street running along the west side of the Old
Cemetery to the junction near the G. Roy Lunt residence, so-called.

Long Beach Avenue - either side from Nubble Road northerly to its intersection with
Broadway and Broadway Extension.

Long Beach Avenue - west side from the intersection of Oceanside Avenue, 165 feet in a
northeasterly direction. (September 27, 1999)

Long Beach Avenue - westerly side from Oceanside Avenue southerly to the former York
Beach Corporation limits.

*Long Sands Road - either side from a point at and opposite CMP Pole #2 near the
northerly end of the Village Parking Lot and York OB-GYN parking lot to the Ridge Road
intersection at Bardwell’s Corner. (Adopted at Selectmen’s Meeting 5/11/81)

Marietta Avenue - either side for the entire length. (December 14, 1998)

Moulton Lane - westerly side from the intersection of Route 1A to the southerly boundary
of land of Malcolm Parsons.

Traffic Safety Ordinance — Revised May 11, 2015
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Town of York, Maine

Mountain Road - either side from the intersection of US Route #1 westerly along
Mountain Road to CMP Pole #2

Norton Avenue - either side from Ridge Road to Acorn Street Extension. (November 15,
1976)

Nubble Road - either side commencing at the intersection of Broadway and continuing
southerly, thence westerly along Nubble Road to the intersection of Route 1A. (March 18,
1975)

Ocean Avenue - southerly side from the easterly or southerly side of Hawk Street and
extending southeasterly to the northerly or northwesterly side of Marietta Avenue.

Ocean Avenue - within seventy-five (75) feet of the corner of the northeasterly and
easterly side from the intersection of Main Street or Railroad Avenue

Ocean Avenue Extension - the ocean side from Kendall Road to the intersection of
Willow Avenue

Oceanside Avenue - northerly side from its intersection with Route 1A to its intersection
with Acorn Street.

Organug Road - westerly side between the northerly boundary of the York Middle School
(30 Organug Road, Map 110/Lot 259) extending across Organug Road and the southerly
boundary of the York Middle School (30 Organug Road, Map 110/Lot 259) extending
across Organug Road. (Adopted November 17, 1975)

Pine Hill Road South - either side from CMP Pole #J7 and extending in a northeasterly
direction along Pine Hill Road South to the York-Ogunquit town line, with the exception
of ten (10) diagonal parking spaces directly in front of the Sandpiper Inn.

*Ridge Road - either side by the Winebaum Building (former York Beach Post Office)
from NET Pole number 66 to NET Pole #68. (Selectmen’s Meeting 11/14/88)

Ridge Road - westerly side from the intersection of Oceanside Avenue Extension to a
point 200 feet south, or in a southerly direction from the intersection of Beacon Street
(Special Meetings November 20, 1972 and December 1973)

Ridge Road - easterly side from the intersection of Oceanside Avenue Extension to a point
200 feet south, or in a southerly direction from the intersection of Beacon Street (Special
Meeting December 4, 1973)

Ridge Road - either side in the area between NET Pole #14 and CMP Pole #56.1 on either
side of the Webber Road intersection.
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Town of York, Maine

Ridge Road - either side of Ridge Road for 300 feet in a southerly direction from the
intersection of Church Street and Railroad Avenue.

Route 1 - within ten (10) feet of the pavement on either side near New Town Road from a
point adjacent to and opposite NET Pole #85/27 northerly to NET Pole #85/30

Route 1 - within ten (10) feet of the pavement on either side from Orchard Farm Road and
CMP Pole #307 northerly to CMP Pole #289

Route 1 - either side from Clark Road to the intersection of Route 1 and Route 1A in Cape
Neddick.

*Route 1A (Cape Neddick) - either side from the intersection of Route 1 and Route 1A in
Cape Neddick to CMP Pole #38 by the Benton Chandler residence.

*Route 1 (Cape Neddick) - within ten (10) feet of the pavement on either side from the
Wells-York town line southerly to CMP Pole #20. (Pole #20 is south of Pasture Spring
Motel).

Route 1 (Cape Neddick) — within ten (10) feet of the pavement from CMP Pole #117 south
of the Mountain Road intersection to CMP Pole #111 on the north side of Mountain Road
intersection.

Route 1A (Long Beach Avenue) - westerly side within seventy-five (75) feet of the
intersections of Oceanside Avenue.

Route 1A (Main St., YB) - northeasterly or easterly side from the southern boundary of
the York Police Station (36 Main Street, Map 145/ Lot 031)) to the northerly boundary as
it fronts on Route 1A.

Route 1A (Main St., YB) - easterly side from the intersection of Beach Street and
extending to the intersection of Freeman Street

*Route 1A (Main St., YB) - northerly or northwesterly side between a point on said street
which is three hundred (300) feet northerly or northeasterly of a point on said street where
the projection of the northerly or northeasterly property line of the Chases Garage premises,
so-called, would intersect with said street line and thence extending in a southerly or
southeasterly direction there from to a point on said street where the projection of the
northerly or northeasterly side of the building wall of the store building owned by Garfields
(5 Railroad Avenue, Map 140/Lot 027) would intersect said street, and which store building
is adjacent to the store premises operated by said Garfield as a news and book store.
(Special Meeting October 2, 1974)

Route 1A (South Main St./Ocean Ave., YB) - either side from Broadway intersection to
the Hawk Street intersection. (Selectmen’s Meeting 9/24/90)
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Town of York, Maine

Route 1A (York St., YH) - southerly side from Pole J-47 to front entrance walk to Harbor
Post Office (445 York Street, Map 108/Lot 029).

Route 1A - northerly side from Pole J-58S (by Cumings Drive) to Pole #J-56 (by Hillcroft
Drive)

Route 1A - northerly side from CMP Pole #J-31 to Pole J-34.
Route 1A - southerly side from CMP Pole #J-28 to a point opposite Pole #J-30.

Route 1A - northerly side from a point twenty (20) feet westerly of CMP Pole #J-54 to
Lines Lane.

Route 1A (York St., YH) - northerly side Sentry Hill Road West to a point twenty (20)
feet westerly of Pole J-37.

Route 1A (York St., YH) - westerly side from Orchard Lane to Sentry Hill Road East.
(Adopted at Selectmen’s Meeting 10/10/89)

*Route 1A (York St., YH) - westerly side from Sentry Hill Road west to a point directly
opposite Clark Lane (by Ropke property). (Adopted at Selectmen’s Meeting 10/10/89).

Route 1A (York St., YH) - easterly side from CMP Pole #41 (just past Harmon Park Road)
to Varrell Lane (Adopted at Selectmen’s Meeting 10/10/89)

Route 1A (York St., YH) - southerly side from junction Bath Road to CMP Pole #j-54 - 9
P.M. until 8 A.M. (May 15 through October 1).

Route 1A (York St., YH) - northerly side from junction Lines Lane to Sentry Hill Road
East (May 15 through October 1).

Route 1A (York St., YH) - southerly side “Theater Zone” - rear entrance of Lancaster
Block to Varrell Lane - 6 P.M. until midnight. (May 15 through October 1)

Route 1A (York St., York Village) - from a point opposite NET Pole #3/5 extending
easterly to a point opposite NET Pole #J/7 also described as from the easterly side of
Salisbury Avenue to the westerly side of the York Village Fire Station (1 Firehouse Drive,
Map 109/Lot 177) drive entrance.

Route 1A (York St., York Village) - southerly side from CMP Pole #8 northeasterly to
Route 103 intersection (Adopted at Selectmen’s Meeting 9/24/90).

Route 1A (York St., York Village) - southerly side from the junction of the easterly
sideline of Barrell Lane Extension and the southerly side of Route 1A (York Street)
extending easterly to the former Harbor Corporation line.
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Town of York, Maine

Route 1A (York St., York Village) - opposite the York Village Elementary School (124
York Street, Map 114/Lot 259) from the day after Labor Day through June 30th annually:
beginning on the southerly side of Route 1A at a point 100 feet westerly of the Elementary
School westerly property line and extending along Route 1A (York Street) to a point 100
feet easterly of the Elementary School easterly property line.

*Route 1A- (York St., York Village) - northerly side from the steps leading to the residence
of Charles Roberts to the intersection of Moulton Lane.

Route 1A -(York St., York Village) - in the part of the Village Square, which is within 20
feet of either side of the westerly entrance to York Hospital (15 Hospital Drive, Map 109/
Lot 183).

*Route 1A -(York St., York Village) - southwesterly side in York Village in the area in
front of the fire station bounded northwesterly by the driveway of Lester M. Bragdon and
southeasterly by the former Williams Avenue.

*Route 1A -(York St., York Village) — either side between the upper driveway to the Town
Hall and the lower driveway to the Town Hall.

Route 91 - within ten (10) feet of the pavement on either side from the intersection of
Route 1 westerly to CMP Co. Pole I3

Route 103 — Easterly side (Lilac Lane) from York Street to Barrell Lane

Route 103 — Westerly side (Lilac Lane) from York Street (Route 1A) to CMP Pole #8
South of the 103 Bridge

Shore Road — either side from the centerline of the channel of the Cape Neddick River
950 feet in a southerly direction on Shore Road. (March 16, 1976)

*Shore Road - either side from CMP Co. Pole #J205, by Cape Neddick Lobster Pound,
northerly across bridge to CMP Co. Pole #J210. (Adopted at Selectmen’s Meeting August
29, 1983)

Shore Road - from the easterly side of said Shore Road from the junction of Agamenticus
Avenue and Shore Road, extending in a southerly direction along Shore Road to the Cape
Neddick River Bridge. Also, on the westerly side of Shore Road, beginning at the
intersection of River Road and extending in a southerly direction for 320 feet.

Simpson Lane - easterly side from junction of Route 1A to end of Town way, westerly
side from junction of Route 1A to a point forty (40) feet from hydrant with no parking ten
(10) feet either side of hydrant. (Adopted at Selectmen’s Meeting 11/25/91)

Surf Street - either side from its intersection with Beach Street and extending northerly
and northwesterly to High Street. (March 22, 1977)
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Thompson Street and Beach Street (both so-called) - northerly side from the end of the
metered parking zone and extending northerly to Freeman Street.

Varrell Lane - from junction of Route 1A to Harmon Park Road - no parking of vehicles
towing boat trailers and/or boat trailers (Adopted at Selectmen’s Meeting 9/24/90).

Varrell Lane - easterly side from junction Route 1A to end of right of way

Varrell Lane - westerly side from Harmon Park Road to end of right of way.

Webber Road - either side from Long Beach Avenue, westward for 100 feet.

Webber Road - either side from its intersection with Route 1A to a point opposite CMP
Pole #13 just westerly of the High School ( 1 Robert Stevens Drive, Map 125/Lot 245)

entrance

Webber Road - either side of the pavement from a point opposite CMP Pole #13 to within
20 feet of its intersection with Ridge Road. (Adopted at Selectmen’s Meeting 9/28/81)

Williams Avenue - either side from its intersection with Route 1A for the entire length to
the rear entrance to York Hospital (15 Hospital Drive, Map 109/Lot 183). (Adopted at
Selectmen’s Meeting 12/7/81)

Willow Avenue - either side for its entire length. (Selectmen’s Meeting 9/24/90)
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Schedule B
One-Way Streets

Beach Ball Field Road, so called, traffic will be one way, entering from Church Street to
(and in the direction toward) Bay Street (April 27, 2004)

Beach Street - in a northerly direction from the square toward Freeman Street

Clark Lane - one way from westerly entrance exiting at its easterly junction with Route
1A (Adopted Annual Town Meeting 4/28/84)

*Lindsay Road - beginning near the residence of G. Roy Lunt and running along the east
side of the Old Cemetery and Wilcox House to the Village Square one way northbound
and the road beginning at York Street opposite the First Parish Congregational Church (180
York Street, Map 115/Lot 013) and running along the west side of the Old Cemetery to the
Jjunction with Lindsay Road near the residence of G. Roy Lunt one way southbound.

York Beach Village — in the village area of York Beach there shall be year-round, one-
way circulation on the following loop of roads:

Railroad Avenue — from the intersection with Ocean Avenue, one-way to the
intersection with Church Street;

Church Street — from the intersection with Railroad Avenue, one-way to the
intersection with Long Beach Avenue;

Long Beach Avenue — from the intersection with Church Street, one-way to the
intersection with Ocean Avenue; and

Ocean Avenue — from the intersection with Long Beach Avenue, one-way to the
intersection with Railroad Avenue.

(Amended April 25, 2011)

Surf Street - in a northerly direction from Beach Street to High Street.
(March 22, 1977)
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Town of York, Maine

Schedule C
Time Limited Parking Zones

Subsection 1 - Two Hour Parking Zones May 15 through October 1

Route 1A (York Street, YH) - southerly side from junction Barrell Lane to Pole #J54
excepting restricted and No Parking Areas.

Route 1A (York Street, YH) - northerly side Sentry Hill Road east to Sentry Hill Road
west.

Route 1A (York Street, YH) - northerfy side 20 feet westerly Pole #J-37 to Pole #J-34.

Route 1A (York Street, YH) - westerly side Varrell Lane from junction 1A to Harmon
Park Road.

Route 1A (York Street, YH) - southerly side from Pole #J50 to Pole #59 (9 A.M. - 6:00
P.M. only). (Adopted at Annual Town Meeting 3/11/78)

Route 1A (York Street, YH) - westerly side from Sentry Hill Road east to Sentry Hill Road
west (Adopted at Selectmen’s Meeting 10/10/89).

Route 1A (York Street, YH) - easterly side from Varrell Lane to No Parking area west of
Post Office entrance. (Adopted at Selectmen’s Meeting 10/10/89).

Subsection 2 - One-Hour Time Zones

Freeman Street - southeasterly side (ocean) from intersection of Bay Haven Road from
the first Monday of June until the second Monday of September until the second Monday
of September. (March 20, 1973).

Long Beach Avenue - westerly side from Nubble Road to 100 feet south of Oceanside
Avenue - limited to 10 minutes at any time between the hours of 9 AM. and 9 P.M. from
the first Monday of June until the second Monday of September. (March 20, 1973 and
March 16, 1976)

Route 1A (York Street, York Village) - northerly side of the highway in York Village
between the easterly entrance to the driveway leading to the Town Hall and the junctions
of York Street and Long Sands Road for a longer period than one between the hours of 9
AM. and 6 P.M. any day; nor for a longer period than thirty minutes between the hours of
6 P.M. and 9 P.M. any day.

Traffic Safety Ordinance — Revised May 11, 2015
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Subsection 3 — 15 Minute Time Limit.

Harris Island Road — the two parking spaces immediately north of CMP pole #15 shall
be posted for 15 minute temporary parking to allow for loading and unloading of small
hand-carried boats using the Strawberry Island access point. (Amended 4/25/2011)

Ocean Avenue — on the southwesterly side of the road, 3 spaces generally in front
of 9 Ocean Avenue (currently York Beach Grocery and Deli).

Railroad Avenue — on the northerly side of the road, 2 spaces in front of 5 Railroad
Avenue (currently Garfield’s Store).

Railroad Avenue — on the northerly side of the road, 1 space in front of 21 Railroad
Avenue (currently the Chamber of Commerce Visitor Information Office).

Railroad Avenue — on the southerly side of the road, 1 space in front of 16 Railroad
Avenue (currently Pizza by Paras restaurant).

Route 1A (York St., York Village) - from front steps of the York Village Crafts (211 York
Street, Map 109/ Lot 041) extending easterly towards Hospital Drive to the beginning of
the statutory no parking zone associated with the intersection of York Street and Hospital
Drive.

Shore Road - On the westerly side of Shore Road, beginning at the end of the no parking
zone and extending 60° to CMP pole #212.

Subsection 4 — 30 Minute Time Limit.

Beach Street — on the southerly side of the road, the 2 parking spaces closest to the
intersection of Beach Street with Main Street.

Subsection 5 — Temporary Loading Zone.

County Road — on the easterly side of the road, 1 parking space in front of 3 Main
Street (currently Whispering Sands store) shall be reserved for use as a loading zone
for delivery vehicles between the hours of 6:00 AM and 2:00 PM. (NOTE: The
address for Whispering Sands is not a typo. Tt is still listed as 3 Main Street in the
Assessing database. The street frontage for the property is actually on County
Road.)

Railroad Avenue — on the northerly end of the Town parking lot at 25 Railroad
Avenue, 1 space in front of 21 Railroad Avenue (currently the Daily Grind coffee
shop).

Traffic Safety Ordinance — Revised May 11, 2015
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Town of York, Maine

Schedule D
No Through Trucks and Buses

Kendall Road
High Street

Harbor Beach Road:
Buses are prohibited on Harbor Beach Rd. with the following three exceptions:
1. Buses owned by the Town or Operated under the direction of the Town.
2. Buses with a seating capacity of 20 or fewer passengers that are owned by a facility
having a principal place of business in York.
3. Locally operated Trolley or Shuttle Service.

Traffic Safety Ordinance — Revised May 11, 2015
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Schedule E
Parking Meters

A. Vehicle parking shall be controlled by parking meters in the locations listed below.
Enforcement will begin on May 15™ and continue through October 15th each calendar
year, between the hours of 8:00 A.M. and 10:00 P.M.

# Of Meters Rate
Long Beach Avenue 340 $1.00/HR
Parking Lot Across from Fire Station 48 $1.00/HR
Meters on Beach Street 19 $1.00/HR
Railroad Ave. and Ocean Ave. 45 $1.00/HR

B. Vehicles longer than twenty feet (one (1) parking space) in length shall be
restricted from parking in all metered spaces. Vehicles may occupy one
metered space only. (April 27, 2004)

1. Available parking space at the York High School parking lot may
be utilized for vehicles longer than twenty feet, or too wide for
conventional vehicle parking spaces.

2. Additional handicap parking is also available at the York High
School parking lot.

Traffic Safety Ordinance — Revised May 11, 2015
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Town of York, Maine

Schedule F
Trolley Stops

On the southeasterly side of Long Beach Avenue near the intersection with
Webber Road.

On the southeasterly side of Long Beach Avenue near the intersection of Nubble
Road.

Traffic Safety Ordinance - Revised May 11, 2015
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Town of York, Maine

Schedule G

Commercial Operation of Horse Drawn Vehicles Ordinance

Added to the Traffic Safety Ordinance by Selectmen’s Vote on April 14, 2003

1. Purpose
The purpose of this Ordinance is to provide for public safety and convenience, to
manage traffic and to provide for the welfare of the animal(s). The Ordinance
applies only to commercial operation as defined below.

2. Definitions

A.

Operation of a Horse Drawn Vehicle: Any carriage, wagon, cart, sled or
sleigh, or other device, whose principal means of propulsion, is a single or a
two-horse hitch.

Commercial Operation: A business enterprise that upon payment of a fee
offers rides in a horse drawn vehicle.

Business Enterprise: Any individual, partnership, corporation, association or
other legal entity.

3. Regulations

A.

B.

The commercial operation of a horse drawn vehicle without a permit is
prohibited except as provided in this ordinance.

The Town Clerk shall issue a maximum of two carriage permits annually for
the commercial operation of horse drawn vehicles along the specific route
described below. Each permit entitles the permit holder to operate a single
carriage only. Permits will be available on the first Monday in January at the
Town Clerks office during the Clerk’s regular business hours. If there are
more qualified applicants than permits as of the close of business on that
Monday then the permits shall be issue on a first come, first served basis with
priority preference to York taxpayers; provided, however, there shall be a
right of first refusal for existing permit holders for an overall term not to
exceed five (5) years. Permits will be one hundred dollars ($100). Permits are
non-transferable, except where there is a change of ownership of the business,
in which case the permit is transferable to the new owner for the balance of
that permit period.

1. Permit Holders are restricted to operation in the following area: Ocean
Ave., to Railroad Ave., to Church Street, to Long Beach Ave., to
Broadway Ave., to Mosley Ave., to Ocean Ave. Ext., to Ocean Ave.

Traffic Safety Ordinance — Revised May 11, 2015
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Town of York, Maine

Except as otherwise provided, passenger pick up and discharge will be
done only in front of the Trolley Stop on Ocean Ave.

C. The vehicle to be used must be inspected by the Police Department before a
permit is granted. Prior to operation, the operator of the horse drawn vehicle
must certify in writing that the horses will be equipped with their leather,
rubber or borium horse shoes in order to prevent damage to the road surface.

D. The Owner must carry liability insurance in an amount not less than $500,000
general liability, combined single limit. Evidence of insurance must be
presented prior to the issuance of a permit, with the town as an additional
named insured. Thirty (30) days advance notice of cancellation shall be
required.

E. Prior to the issuance of a permit, a veterinary certificate showing that the
horse(s) is (are) capable of performing the work required, and that it is (they
are) in suitable health shall be presented.

F. Horse drawn vehicles shall not operate when the temperature is 90 degrees or
over, or in a combined temperature and humidity of 140 degrees or over, or in
weather detrimental to either the horse of the public.

G. Horses shall not be worked more than 8 hours in any continuous 24-hour
period. There shall be rest period of 15 minutes after each 2-hour working
period.

H. A manure catching device shall be use. The operator shall be responsible for
cleaning up any spillage immediately. Failure to clean up spillage will result
in revocation of the permit. Disposal of such spillage shall be in a covered
container provided by the operator. The operator shall ensure that the
container is disposed of properly.

I. The commercial operation of horse drawn vehicles for weddings, parades and
other events may be allowed in York upon review and approval of the Chief
of Police.

J. Nothing in the ordinance shall be construed as regulating recreational horse
riding.

. Severability

The invalidity of any section or provision of this Ordinance shall not affect the
validity of any other section or provision of this Ordinance.

. Enforcement

The Chief of Police or any of his designated officers will enforce this Ordinance.

Traffic Safety Ordinance — Revised May 11, 2015
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6. Civil Penalty
Any person adjudicated in violation of this Ordinance shall be liable for a civil
penalty.

7. Effective Date
This Ordinance shall become effective immediately upon approval by a majority
vote of the York Board of Selectmen.

The Commercial Operation of Horse Drawn Vehicles Ordinance was re-created as a Word file by the
Community Development Department on December 20, 2010, because it was found to be missing from the
Traffic Safety Ordinance. It is identical in content and organization to the version labeled as the “3/12/03
Draft,” which was adopted by Selectmen’s vote on April 14, 2003.
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Town of York, Maine

Schedule H
Harbor Usage Permit Parking

From June 1* through September 30™ each year, between 5 a.m. and 5 p.m. daily, parking
along the easterly side of Harris Island Road from CMP pole #15 to CMP pole #17 shall
be limited to vehicles with a Harbor Usage Permit from the Town. (Amended 4/25/2011)
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Town of York, Maine

SCHEDULE OF AMENDMENTS:

Parking Meter Fees:

Traffic Ordinance:

(Adopted at Selectmen’s Meeting 2/13/89)
(Amended at Selectmen’s Meeting 12/23/97)
(Amended at Selectmen’s Meeting 7/20/98)

Adopted 9/9/97

Amended 12/23/97
Amended 02/24/98
Amended 07/20/98
Amended 12/14/98
Amended 07/12/99
Amended 09/27/99
Amended 09/27/99
Amended 06/12/00

Amended 07/23/01
Amended 09/17/01
Amended 05/20/02
Amended 04/14/03
Amended 04/27/04
Amended 03/26/07
Amended 04/09/07
Amended 07/21/08
* Amended 04/27/09
Amended 05/04/09
Amended 06/08/09
Amended 04/25/11
Amended 04/22/13
Amended 04/22/13
Amended 04/22/13
Amended 06/10/13
Amended 05/11/15

Vote:
Vote:
Vote:
Vote:
Vote:
Vote:
Vote:
Vote:
Vote:

Vote:
Vote:
Vote:
Vote:
Vote:
Vote:
Vote:
Vote:
Vote:
Vote:
Vote:
Vote:
Vote:
Vote:
Vote:
Vote:
Vote:

4-0-0
3-1-0
5-0-0
3-2-0
5-0-0
5-0-0
5-0-0
5-0-0
3-0-

3-2-0
5-0-0
5-0-0
4-0-0
5-0-0
4-0-0
4-0-0
5-0-0
5-0-0
5-0-0
5-0-0
4-0-0
5-0-0
5-0-0
5-0-0
4-1-0
4-0-0

*  Corrections of 7/18/2012. While considering edlits to the 4/25/11 version of the Ordinance (edits
which were not enacted), 14 instances of un-approved changes were discovered in the 4/25/11 version
of the Traffic Safety Ordinance. Research showed the April 25, 2011 version of the Ordinance was
word processed starting with a version of the Ordinance which included amendments never approved
by the Board of Selectmen. It was also missing the revision date of April 27, 2009. This information is
based on a comparison of documents starting with the July 21, 2008 version and moving forward

through subsequent amendments, as documented in a memo from the Community Development

Director to the Town Manager dated June 27, 2012. To remedy this problem, the missing revision
date has been added to the list of revisions above, and the 14 improper changes have been removed,
restoring the text in these sections to match exactly the text as written in the 7/21/08 version of the
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Town of York, Maine

Ordinance. All these changes were in Schedules A and B — the descriptions of No Parking Zones and
One-Way Streets. Each section of text affected by these changes is denoted by an asterisk (“*”).
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Parking Permit Program

Town of York, Maine

Most Recently Amended: May 11, 2015

Prior Dates of Amendment: March 8, 2010
July 7, 2008
May 8, 2006
April 27, 2004
June 12, 2000
April 26, 1999
July 20, 1998
March 24, 1998
January 9, 1996

_Date of Original Enactment: June 27, 1995

ENACTMENT BY THE BOARD OF SELECTMEN
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Town of York

Permit Parking Program

1. Purpose:

A.

B.

To regulate parking in specified zones for resident permit parking.

To promote public safety and the social and aesthetic well being of the residents and
taxpayers of the Town of York, and to assist in pedestrian public safety.

2. Definitions:

A.

Parking Permit: Parking stickers, herein called “permits”, issued for parking on public
streets in designated zones.

Permit Parking Zone: A zone designated for permit parking.
Motor Vehicle: For the purposes of this ordinance, motor vehicles shall mean

passenger vehicles, motorcycles, mopeds, and pick-up truck-vehicles only. All other
vehicles are excluded.

3. Permit Parking Zone:

The Board of Selectmen shall consider the following criteria for consideration in determining
areas as permit parking zones:

A.

The need and desire of the residents for permit parking and their willingness to bear the
administrative costs.

Proximity of the area to “parking attractions”, including centers of employment, retail
shops, restaurants, hospitals and tourist attractions.

Proximity to transit services.

. Availability of convenient off-street parking.

Volume of pedestrian traffic and the associated impact.
Use of curb space and parking spaces by commuters, tourists, and non-residents.

Traffic considerations and safety problems caused by vehicles “cruising” for parking
spaces.

Parking Permit Program — Revised May 11, 2015
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Town of York

4. Issuance / Costs:

A. A permit may be issued to a resident for use in designated resident parking permit
zones, upon application and payment of the required fee of $35.00 per calendar year.
Senior Citizens, 65 years and over, can purchase permits for $15.00 each.

B. Permits shall be issued any time after January 1st and shall be valid through December

31% of each year. The Parking Permit program shall be in effect each year beginning
May 15 through October 15th.

C. A person is eligible for a Parking Permit upon demonstrating to the satisfaction of the
Town Clerk:

1. That he/she is a year-round resident or a property owner of the Town of York.
D. Residency is demonstrated by:

the resident’s vehicle registration designating a Town of York address;

or

presentation of a property tax bill showing property ownership;

or

a State of Maine vehicle registration designating the business name of the resident
or other proof of valid registration satisfactory to the Town Clerk.

E. Application contents:

1. Name of registrant of motor vehicle, which must include the residents name or the
non-resident property owner’s name.

2. Residential address in York.

3. Make, model, color, year of manufacture and number plate and state of issue of
resident’s vehicle.

S. Attaching Permits

A. Permits shall be permanently affixed to the vehicle’s front windshield on the passenger
side lower corner, clearly visible through the windshield.

Parking Permit Program — Revised May 11, 2015
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Town of York

6. Authorized Parking Zone:

A. Permits may be issued for parking in the designated areas as defined by this ordinance. A
motor vehicle bearing a valid parking permit shall be exempt from meter and timed
parking regulations when parked in the following designated zones.

ZONE DEFINITIONS

1.

LONG BEACH AVE.
Permit Parking on Long Beach Ave. from Libby’s Campground, York Street so-
called, to Nubble Road, in metered spaces

HARBOR BEACH RD.
Permit Parking only in designated parking spaces.

BEACH BALL FIELD
Permit Parking in designated zone, except Sunday mornings until noon.

RIVER ROAD (Southerly Side)
Permit Parking only (from the intersection
of River Road and Shore Road, 700 feet in a westerly direction).

SHORE ROAD (Westerly Side)
Permit Parking only (Beginning at CMP Pole #212
extending to CMP Pole #210)

ROUTE 103/WIGGLEY BRIDGE/STEEDMAN WOODS
Permit Parking_only in the five designated parking spaces at the
Route 103 Parking Lot

7. Authority and Restrictions

A. The Board of Selectmen, by order, may authorize the resident parking permit application
to specifically designate parking zones, with regulations as to the number of permits to be
issued, the manner of issuance, the temporary or permanent nature of the program and
such other considerations not in conflict with this order.

B. No spaces are guaranteed. Spaces are available on a first-come first-served basis.

Parking Permit Program — Revised May 11, 2015
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Town of York

H.

A Resident Parking Permit shall not authorize the holder thereof to stand or park a motor
vehicle in any zone other than specifically designated resident parking zones, nor exempt
the operator from the mandates and/or requirements of any traffic rule, regulation or State
Law.

. No permits shall be issued for any vehicle, which has one or more notices of violation of

any parking regulations of the Town of York.

No person shall furnish false information to the Town in connection with obtaining of any
permits authorized there under. Any permit issued upon false information or attached to a
different vehicle shall be null and void.

No person shall transfer any permit and any permit attempted to be transferred shall be
null and void and subject to confiscation by the York Police Department. Upon the
disposal of a vehicle already permitted, a resident may apply for a new permit for the new
vehicle with no charge. Residents should surrender the old permit.

Whoever violates any provision of this order shall be subject (the owner and/or operator)
to a notice of violation issue by a York Police Officer.

Any owner and/or operator who violates this ordinance shall be subject to a civil penalty
of $50.00 for each offense. The sum of $50.00 is due, if paid within 10 days of the time
when such parking ticket was attached to the vehicle. The sum of $100.00 is due, if paid
more than 10 days after the time when such parking ticket was attached to the vehicle,
but before a court summons is issued.

Any person who fails to pay a parking ticket within 30 days of the violation will be
subject to separate penalty of FAILURE TO PAY PARKING TICKET offense and may
be used as grounds for your driver’s license to be suspended in the State of Maine. The
fine attached to this violation is dependent on the total amount owed for unpaid parking
tickets and associated late fees.

Waiver/Payment of Fines

Any person charged with a violation of this section, shall be allowed to waive such
violation and tender to the Town of York the fine amount if paid within 20 days of
issuance of the summons. If the waiver fine is paid, no appearance before a District
Court Judge or other judicial officer shall be required. If the offender pays the waiver
fine, the matter will be closed in the York Police Records system and listed as a
subsequent offense for future violations.

Parkihg Permit Program — Revised May 11, 2015
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“Town of York

If the offender chooses not to pay the waiver fine, he/she shall appear in court on the
specified date to answer for the ordinance violation. If the offender is found to have
committed the offense in court, fines, applicable court fees, attorney’s fees, and
prosecution costs may apply.

I.  Resident permits do not authorize parking in Ellis Park/Short Sands area or in any other
area than those designated zones.

J. Property owners with frontage on Long Beach Ave., Route 1A from Libby’s
Campground, York Street to Nubble Road are not eligible for a parking permit for Zone
1. Said property owners are eligible for parking permits for Zones 2 - 5. The Town Clerk
may grant an exception if the property owner meets all the following three conditions: 1)
the property owner owns a single family home in which he resides nine months or more
annually; 2) the home has no more than one parking space, and; 3) the property owner can
provide written verification from his physician that he has a medical condition which
requires him to park in close proximity to his home.

K. Permit required for disability plated vehicles in Zone 2 (HARBOR BEACH ROAD)
L. Parking Permits for Disabled Individuals
1. Residents as defined in section 4.E., which can demonstrate, to the satisfaction of the

Town Clerk, that they have a disability that prevents them from driving may obtain a
parking permit that can be used on a family members’ or caregiver’s car.
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ADOPTED 6/27/95
AMENDED 1/9/96
AMENDED 3/24/98
AMENDED 7/20/98
AMENDED 4/26/99
AMENDED 6/12/00
AMENDED 4/27/04
AMENDED 5/8/06
AMENDED 07/07/08
AMENDED 03/08/10
AMENDED 05/11/15
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REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 ACTION

DATE ACTION REQUESTED: June 22, 2015 [ DISCUSSION ONLY

SUBJECT: Selectmen’s Policy Manual — Section 1 Detailed Review

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: Attached are the comments |
received from Board members regarding Section 1 of the Selectmen’s Policy Manual.

RECOMMENDATION:

PROPOSED MOTION:

REVIEWED BY: o’ 7@‘/ %/\

Melissa M. Avery, Assistant to the Town Manag
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REVIEW OF POLICY MANUAL
Section 1

Board of Selectmen’s Code of Ethics

Steve: I recommend this policy be retained as written

Jon: Page 4 of 8, in Section 7F (Avoidance of Appearance of a Conflict of Interest), I
had read the last sentence in that paragraph and find it cryptic. I don’t really understand
what that sentence is trying to say:

*“7F. Nothing herein shall require an individual Member to remove himself or herself for
any item on which there is no deliberation, on which the individual’s conflict has been
determined by the other members, and on which the right to abstain from voting on the
item has been granted.”

Transaction of Business

Steve: 1) Insertion of a section header 2) Reference to taking matters out of order out
of courtesy to meeting attendees per Mr. Speers’ suggestion at June 1 meeting 3)
Altering the limits on the first of the two Citizens’ Forums per Mr. Macdonald’s
suggestion at June 1 meeting

Robert: 1) Requests for Agenda Items: Selectmen may request items to be placed on
subsequent meeting agendas through the “Future Agendas” portion of the regular

meetmg agenda 2) Cltlzens Forum GQpeﬂ—te—&ud*eﬂee—fer—eemmems—eﬁquesﬁeas—eﬂ

Duties of Chair at Meetings

Steve: I recommend this policy be retained as written

Public Participation at Selectmen’s Meeting

Steve: The Board should consider allowing any topic at the first as well as the second
forum so people don’t need to sit through lengthy meetings to tell the Board what is on
their minds, per Mr. Macdonald’s suggestion at June 1 meeting.

Robert: 1) “The Board shall accept comments and questions from the public concerning
any-pendingagenda—item any issue during a short period at the beginning of the
agenda....” 2) “During the Citizens’ Forum and the Citizens/Selectmen’s Forum
section of the regular meeting, Citizens willberequired-to should limit their comments

to no more than five mlnutes At—Ehe—feqttest—ef—thc;mda%&dirai—erﬂzef}—aﬂd—}f——a}se

add&&eﬂa:l—fwemmu{es- Any Add1t10na1 extens10ns of time feqaes{ed—byehe—mdaﬂdﬂa}
Citizen-may be similarly granted, unless objected to by a majority vote of the Board.
Members of public may speak more than once during each of these sections of the
meetmgs unless ob]ected to by a ma]orlty vote of the Board %&Gl—ﬁ%ens—/Se}eeﬂﬁeﬁ—s

Back to Agenda




Legal Counsel Policy

- Steve: The Board of Appeals, Planning Board and Board of Selectmen can vote to seek
legal advice. Other boards and committees must both vote and obtain approval of the
Town Manager. The Manager controls staff access to the Town Attorney. Much of the
goal of this policy is to get written legal opinions, which is necessarily what the
attorneys recommend in many cases. I know the Board developed a new draft of this
policy within the last year or two, but we have no record of it being enacted.

- Jon: Although it is implied in Section 1 (Planning Board, Appeals Board), I think we
should say definitively that all requests for opinions of counsel shall require the
approval of the Town Manager. It is inferred, but doesn’t specifically say that.

Policy Including Selectmen’s Vote Talley on the Warrant
- Steve: I recommend this policy be retained as written.

Timing of Referendum-Related Requests
- Steve: I recommend this policy be retained as written.

Technology with Respect to the Conduct of Meetings

- Steve: I believe the Board needs to create a new policy that addresses technology issues
with respect to the conduct of meetings. I offer to very different examples. First, the
Energy Steering Committee was using Good Docs to jointly edit word processing
documents. MMA Legal determined that constituted a public meeting and was not
permissible. Second, we have had a couple requests now to allow people to Skype or
FaceTime into a meeting. Again, we asked MMA Legal to weigh in and they suggested
that it might be legal, but they now advise against it in hope the Legislature resolves
this matter.

Back to Agenda




REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 ACTION

DATE ACTION REQUESTED: June 22, 2015 L1 DISCUSSION ONLY

SUBJECT: Verizon request

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The Board of Selectmen entered into
a contract with Verizon several years ago to construct a communications tower at the then-proposed
new police station site off Ridge Road. With the demise of that project the folks at Verizon are looking
for other suitable options to improve wireless communications in the York Beach/Short Sands/Long
Sands area. They have asked if the Town would consider allowing Verizon to place a flagpole antenna
(disguised) at the York Beach Ball Field, or to replace the existing tower at the current Police
Station/Senior Center site with a new tower.

A flag pole is considered to be a disguised tower. Disguised towers are permitted throughout Town,
except in historic districts or attached to designated historic structures. Neither of these limitations
would apply at the ball field location. A tower at the Police Station/Senior Center site is permitted for a
municipal tower only, but private co-location is permitted (because it creates an opportunity to have
the private sector construct a new municipal facility). Standards are dictated by the Town’s Wireless
Telecommunications Facilities Ordinance.

The Town has a current and future need to have a larger tower in the vicinity of York Beach for its
emergency communications. | have discussed this proposal with Chief Bracy and Chief Bridges and both
are of the opinion that the Town will need to maintain the existing or an equivalent emergency
communications tower in York Beach. The current tower could have been replaced with a new tower at
the Ridge Road site, but now that option is off the table so we need a different option. There is also a
potential public benefit of improved cell reception because that is necessary if the Town is ever to
replace the coin-operated parking meters with pay stations that can accept credit cards.

Flag Pole at the Ball Field. Given the sensitivities in the Beach, | think the ball field would be a difficult
site for a tower, even when disguised as a flag pole. In addition to the flag pole, there would need to be
ground equipment so it’s a little more involved than just installing a flagpole.

Replace the Existing Tower at the Police Station/Senior Center. | believe this is a reasonable proposal.
While the proximity to neighboring properties a concern, there is an existing tower that places Town
antennas at approximately 100 in height. Having the opportunity for Verizon to replace the Town’s

existing old lattice tower with a new facility capable holding the Town’s equipment a3 wgl@g apeMsienda




more co-located private wireless antenna arrays makes sense. We don’t yet have a specific proposal for
design or for the lease arrangement. If the Board decides to go forward we would need to negotiate
these matters.

Materials provided by Victor Manougian, the attorney representing Verizon, are attached.

RECOMMENDATION: | recommend the Board work with Verizon to replace the existing tower at
the Police Station/Senior Center location with a new 100’ monopole tower, with the Town having its
antennas at the top and Verizon being located below.

PROPOSED MOTION: | move to direct the Town Manager to work with Verizon to create a proposal
to replace the existing tower at the Police Station/Senior Center with a new tower not more than 100’
in height, and to return to the Board with a design proposal and a lease/contract proposal.

PREPARED BY: Stephen H. Burns, Town Manager

Back to Agenda




Town of York PD - 36 Main Street - Map 23 Lot 19
Tower Replacement

Back to Agenda




Town of York PD - 36 Main Street - Map 23 Lot 19
Tower Replacement

Back to Agenda




Town of York PD - 36 Main Street - Map 23 Lot 19
Tower Replacement

Back to Agenda




Town of York PD - 36 Main Street - Map 23 Lot 19
Tower Replacement

Back to Agenda




Town of York PD - 36 Main Street - Map 23 Lot 19
Tower Relacemet

| por o
-]
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Town of York PD - 18 Railroad Ave - Map 27 Lot 11
Proposed Flagpole Replacement — Stealth Flagpole

Flagpole to be replaced

Back to Agenda




Town of York PD - 18 Railroad Ave - Map 27 Lot 11
Proposed Flagpole Replacement — Stealth Flagpole

Proposed Shelter Location along fence, beside field vehicle access, next to concession stand.

Back to Agenda




Town of York PD - 18 Railroad Ave - Map 27 Lot 11
Proposed Flagpole Replacement - Stealth Flagpole
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Town of York PD - 18 Railroad Ave - Map 27 Lot 11
Proposed Flagpole Replacement - Stealth Flagpole
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REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 ACTION

DATE ACTION REQUESTED: June 22, 2015 [ DISCUSSION ONLY

SUBJECT: Cliff Path Committee Appointments

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The Cliff Walk Committee Charter
states: “The Committee shall be comprised of seven voting members and one non-voting member of
the Board of Selectmen....... Appointments shall be for four year terms, but the initial appointments
shall be for staggered terms such that not more than three appointments expire in any given year.”
The Board of Selectmen received applications from the following twelve citizens for membership to the
Cliff Walk Committee:

Thomas Rose

Edward Little

Robert Gordon

Diane Kleist

Ron Nowell

Elizabeth Bardwell

Mary Andrews

Sally Sulloway

Robert ) Luttman

James Gambrill

Robert Kennedy

David Chase

RECOMMENDATION: Appoint 3 Members for full four-year terms; Appoint 2 Members for three-
year terms; Appoint 1 Member for a two-year term; Appoint 1 Member for a one-year term.

PROPOSED MOTION:

I move to appoint , and as Regular Members to the Cliff Walk

Committee, with terms expiring June 30, 2019.

I move to appoint and as Regular Members to the Cliff Walk Committee, with

terms expiring June 30, 2018.

| move to appoint as a Regular Member to the Cliff Walk Committee, with a term expiring

June 30, 2017. Rack ta Anondd
Back-to-Agen




June 30, 2016.

I move to appoint as a Regular Member to the Cliff Walk Committee, with a term expiring

¢

Melissa M. Avery, Assistant to the Town Mana%

REVIEWED BY:

Back to Agenda




Cliff Walk Committee — Committee Charter
Adopted by the Board of Selectmen — March 9, 2015

Standing Committee. The Cliff Walk Committee is a standing committee created by and answerable to
the Board of Selectmen.

Membership. The Committee shall be comprised of seven voting members and one non-voting member
of the Board of Selectmen. The Board of Selectmen shall appoint members of the Committee. A quorum
for purposes of voting shall require a minimum of four members present and voting and decisions shall
be by majority vote. Appointments shall be for four year terms, but the initial appointments shall be for
staggered terms such that not more than three appointments expire in any given year. Consideration
shall be given to appointing representatives of the Friends of the Cliff Walk Steering Committee and
property owners abutting the Cliff Walk.

Meetings. All meetings of the Committee shall be public meetings, which shall be conducted in
conformance with the Maine Freedom of Access Law (Title 1, M.R.S.A. Ch 13) and Robert’s Rules of
Order. A notice of the meeting, which may be simply the meeting agenda, shall be posted publicly in
advance of each meeting. When dealing with legal or property-specific issues, meetings in executive
session are authorized if they are in conformance with Title 1, M.R.S.A. Ch 13, §405.

Minutes. Minutes shall be taken at each meeting in accordance with Robert’s Rules of Order. Approved
minutes shall be provided to the Town Clerk for archiving.

Mission. The mission of the Committee is to pursue the interests of the Town and its citizens, as defined
by the Board of Selectmen, in keeping the Cliff Walk open for use by the public and ensuring that the
walk is safe and properly maintained. Efforts of the Committee may include recommendations to the
Board of Selectmen regarding changes in protocols for the management, operation, security, and
maintenance of the Cliff Walk to preserve and, as appropriate, expand public access to the Cliff Walk
while addressing the concerns of abutters.

Periodic Meetings with the Board of Selectmen. In recognition of the fact that the Board of Selectmen
is responsible for setting municipal policy and executing legally binding agreements, the Committee will
meet with the Board of Selectmen, at least twice annually, to recommend strategic action in support of
its Mission, make budget recommendations, and update the Board on the Committee’s efforts.

Modification of Committee Charter. Any time after its formation, the Committee may propose to the
Board of Selectmen any modification of its Charter believed necessary to enhance the ability to achieve
its mission. The Board of Selectmen may accept, modify, or reject proposed changes to the Committee
Charter.

Back to Agenda




Application for Membership § 2013

Town Manager’s Office 363-1000
Finance Office 363-1004
Facsimile 363-1009/363-1019

Community Development  363-1002
Planning Department 363-1007
Town Clerk/Tax Collector  363-1003

RIMEMBERSHIP
Town Boards, Committees and Commissions
| PLEASE FILL OUT AND RETURN TO THE TOWN MANAGER’S OFFICE |
Name: Thomas Rose Date: April 3, 2015
Physical Address: 2 Roaring Rock Road, York, ME 03909
Mailing Address: PO Box 2219, York Beach, ME 03910
Home Telephone: 207-363-6993 Mobile Telephone: 978-764-8623

Email: _rosetar@aol.com State of Residency: Maine

Why do you wish to serve? I am a founding member of the Friends of the Cliff Walk Steering Committee
and the current Secretary. The Mission of the Town’s Cliff Walk Committee is consistent with the FOCW
mission. I have worked for the last four years to preserve the public’s right to pass, to grow this
organization and increase public awareness and support. |
What expertise can you provide? Scientific (BS Physics), Engineering (MS EE) and Business (MBA)
Education and Experience such as Project and Program Management, Strategic Planning and Technical
Marketing. I also am a student of history and have unlimited curiosity.

PLEASE CHECK THE BOARD(S), COMMITTEE(S) OR COMMISSION(S) YOU WISH

TO APPLY TO FOR MEMBERSHIP CONSIDERATION:

Appeals Board Parks and Recreation Board
Assessment Review Board Planning Board

Cable TV Regulatory Commission Senior Citizens Advisory Board
Conservation Commission Shellfish Conservation Commission
Energy Efficiency Steering Committee Sohier Park Committee

Harbor Board York Harbor Site Design Review Board
Historic District Commission York Housing Authority

Municipal Social Services Review Board X Other: Cliff Walk Committee

BELOW IS FOR OFFICE USE ONLY
Received Date: 4 / \3 / @/ S Received By: m%w

Interview Date: / / Appointment Date: [/

Back to Agenda




Application for Membership § 2013

Town Manager’s Office 363-1000 Community Development  363-1002
Finance Office 363-1004 Planning Department 363-1007
Facsimile 363-1009/363-1019 Town Clerk/Tax Collector  363-1003
'OW: )
APPLICATION'FOR MEMBERSHIP

Town Boards, Committees and Commissions
| PLEASE FILL OUT AND RETURN TO THE TOWN MANAGER’S OFFICE |

Name: Edward Little Date: 4-1-15
Physical Address: 11 Meeting House Lane, York 03909
Mailing Address: P- O- Box 995 York Harbor 03911

Home Telephone: 363-7527 Mobile Telephone:
Email: €litle004@aol.com State of Residency: Maine

Why do you wish to serve? 1 © Preserve public access to the Cliff Walk

while working with property owners along the Walk to create a positive atmosphere.

Why expertise can you provide? | h@ve been actively engaged as a member of the
Cliff Walk Steering Committee.

PLEASE CHECK THE BOARD(S), COMMITTEE(S) OR COMMISSION(S) YOU WISH
TO APPLY TO FOR MEMBERSHIP CONSIDERATION:

Appeals Board Parks and Recreation Board

Assessment Review Board Planning Board

Cable TV Regulatory Commission Senior Citizens Advisory Board

Conservation Commission Shellfish Conservation Commission

Sohier Park Committee

L Energy Efficiency Steering Committee

Harbor Board

York Harbor Site Design Review Board

Historic District Commission

_I York Housing Authority

Municipal Social Services Review Board | v | Other: cJiff Walk Committee

BELOW IS FOR OFFICE USE ONLY.

Received Date: _Al_/___Z/ ZO[S Received By: _TN\\(\(1 \I‘(OJVE/j

Interview Date: / / Appointment Date: / /

Back to Agenda




Application for Membership | 2013

Town Manager’s Office 363-1000 v e Community Development  363-1002
Finance Office 363-1004 R R PP gy Planning Department 363-1007
Facsimile 363-1009/363-1019 LB fo Town Clerk/ Tax Collector ~ 363-1003

APPLICATION F OR MEMBERSHIP

Town Boards, Commi ittees and Commissions
| PLEASE FILL OUT AND RETURN TO THE TOWN MANAGER’S OFFICE |

Name: Rolbert Gordan Date: 2 Quhyiak 2915
Physical Address: | M—Bzé:&sw& ('f.mL
Mailing Address: an&i&g L'(c-\it ME 03909

Home Telephone: 2¢7. 2<y- 1193 Mobile Telephone:

Email: YobeyTt. qov le. edu State of Residency: Mw

—
Why do you wish to serve? N Wame Loas n Rhein o Frden 8 MBaming meé&—\

&M@L&ﬁiﬁgﬂn ﬂ L W cone T o

M.

Why expertise can you provide i Red s andd oo At S iamtany and_ Ssalas
N A\
i
. - - > - »
S 2. VVNSONS S el A &M&N\m = .JMEL‘.M AMAA, S ‘\..;r‘IA
PN

PLEASE CHECK THE BOARD(S), COMMITTEE(S) OR COMMISSION(S) YOU WISH
TO APPLY TO FOR MEMBERSHIP CONSIDERATION:

Appeals Board —_I Parks and Recreation Board
Assessment Review Board Planning Board
Cable TV Regulatory Commission Senior Citizens Advisory Board
Conservation Commission I:] Shellfish Conservation Commission
Energy Efficiency Steering Committee l:l Sohier Park Committee
Harbor Board I:l York Harbor Site Design Review Board
Historic District Commission ' l:l York Housing Authority
Municipal Social Services Review Board Other: ¢ o Qu
BELOW ISFOR OFFICEUSEONLY '\ ~
Received Date: ﬂ‘_/ ‘2_/ ZQ_LS Received By: MW\Q( ‘6(/(/{
Interview Date: / / Appointment Date: / /

Back to Agenda




Application for Membership § 2013

Town Manager’s Office 363-1000 o Lt « Community Development  363-1002
Finance Office 363-1004 o R Qo Planning Department 363-1007

Facsimile 363-1009/363-1019 S P . Town Clerk/Tax Collector  363-1003
- \7_ -?‘.h&:;:; ’fk'* M,
APPLICATION FOR MEMBERSHIP

P —

Town Boards, Committees and Commissions
| PLEASE FILL OUT AND RETURN TO THE TOWN MANAGER’S OFFICE

Name: E/Aﬂfé JY. KM/S//' Date: é/?//{

Physical Address: 7/ 56’460/6/V ~D. . /\/@IQA‘((, NE g3 /907/

Mailing Address: S on 2

Home Telephone: 07363 ’S—?ﬁ 91 Mobile Telephone: 0?07'-025"/'/9/\{?

Email: 6//(/@/5/L(") NALAL T Lo State of Residency: _ /A # &

Why do you wish to serve?

7 wowr/d [the +o See FHhe (fF£F. Walt preseryed
Lravn )Vér/c évla»rédr [Zeack do Cowr Beach

Why expertise can you provide? wi2) (/eﬂ/r hff.\é‘“"q ol (/U&/eié(/nﬂ 24 %6
Iﬁ?aﬂds mevnber (fy{ %/éﬂc& oL Ml e webk stecrng
Lo 22U, 7712,& _ J

PLEASE CHECK THE BOARD(S), COMMITTEE(S) OR COMMISSION(S) YOU WISH

TO APPLY TO FOR MEMBERSHIP CONSIDERATION:

Appeals Board Parks and Recreation Board
Assessment Review Board Planning Board

Cable TV Regulatory Commission Senior Citizens Advisory Board
Conservation Commission Shellfish Conservation Commission
Energy Efficiency Steering Committee Sohier Park Committee

Harbor Board York Harbor Site Design Review Board
Historic District Commission York Housing Authority

Municipal Social Services Review Board | Other: CL)F /;’ 7, /4 /. k

BELOW IS FOR OFFICE USE ONLY
Received Date: / / Received By:

Interview Date: /] Appointment Date: /__/ Back to Agenda




Application for Membership | 2013

Town Manager’s Office 363-1000 Community Development  363-1002

Finance Office 363-1004 Planning Department 363-1007

Facsimile 363-1009/363-1019 Town Clerk/Tax Collector 363-1003
APPLICATION FORxMEMBERSHIP

Town Boards, Commlttees and Commissions
| PLEASE FILL OLJT AND RETURN TO THE TOWN MANAGER’S OFFICE |
Name /ﬂ%

/il / et Do g /s /f //5'

Physical Address: =/ /{ JEC 1008 /(ﬂﬁe

Mailing Address: /ﬂ %Z ffoz Ca//ﬂ \/er/y//C// .//,/L 03% 02

Home Telephone: 56> Zxpo Mobile Telephone:

Email: State of Residency:

Why do you wish to serve? T/ Qe / //C CZ)/Z'/;W ﬁ—- M /'MJ( éc’/ w

Why expertise can you provide? )/)ow /QJGL g */ %)‘ : /ajmdf ’VVA/(% //‘&Z:ﬁm /
édcé@/*ﬂ///w/ d/’/ 0"70’//\

PLEASE CHECK THE BOARD(S), COMMITTEE(S) OR COMMISSION(S) YOU WISH
TO APPLY TO FOR MEMBERSHIP CONSIDERATION:

Appeals Board Parks and Recreation Board
Assessment Review Board Planning Board

Cable TV Regulatory Commission Senior Citizens Advisory Board
Conservation Commission Shellfish Conservation Commission
Energy Efficiency Steering Committee Sohier Park Committee

Harbor Board York Harbor Site Design Review Board
Historic District Commission York Housing Authority

Municipal Social Services Review Board )& Other: Ok (.\\’& W

BELOW IS FOR OFFICE USE ONLY
Received Date: _4 /.29 / 20\S  Received By:

Interview Date: /__/ Appointment Date: / /| Back to Agenda




Application for Membership | 2013

Town Manager’s Office 363-1000 Community Development  363-1002
Finance Office 363-1004 Planning Department 363-1007
Facsimile 363-1009/363-1019 Town Clerk/Tax Collector 363-1003

APPLICATION: FOR MEMBERSHIP

Town Boards, Commlttees and Commissions
| PLEASE FILL OUT AND RETURN TO THE TOWN MANAGER’S OFFICE |

Name: (ﬂﬁem\w\ C. BG'V\(/’H Date: .23 15
Physical Address: L/5 Wosdsite My ks Q/) YOVE ME 23909

Mailing Address: Sane
Home Telephone: _ )87~ 36/ - 9537 Mobile Telephone: _&/8.350. 8779
Email: Goprgrap . bﬁhﬂﬂﬁ@gwdi . (e State of Residency: M AmE~

Why do you wish to serve?

by, s\w'uvzwa\[’!uad}w(z{ ﬁfw%ﬁw

Why expertise can you provide? fdM %’i Charyr @ﬁ N/Wﬂ“fﬂ 5{ 5{1 7‘3\/éz @pd tfﬂl}@-
. . - ) [ [

PLEASE CHECK THE BOARD(S), COMMITTEE(S) OR COMMISSION(S) YOU WISH
TO APPLY TO FOR MEMBERSHIP CONSIDERATION:

Appeals Board Parks and Recreation Board

Assessment Review Board

Planning Board

Cable TV Regulatory Commission

Senior Citizens Advisory Board

Conservation Commission

Shellfish Conservation Commission

Energy Efficiency Steering Committee

Sohier Park Committee

Harbor Board

York Harbor Site Design Review Board

Historic District Commission

York Housing Authority

Municipal Social Services Review Board

Other: (™| JHE LK Convile:

Interview Date: / /

BELOW IS FOR OFFICE USE ONLY
Received Date: 4/ 23/ 20(S  Received By:

Back to Agenda

Appointment Date: J—/




Application for Membership § 2013

Town Manager’s Office 363-1000
Finance Office 363-1004
Facsimile 363-1009/363-1019

Community Development  363-1002
Planning Department 363-1007
Town Clerk/Tax Collector  363-1003

Town Boards, Committees and Commissions
| PLEASE FILL OUT AND RETURN TO THE TOWN MANAGER'’S OFFICE |

Name: g/MéM &({Mo/agéé/ Date: “7{/6//5
Physical Address: T iole /7//1;4&/ r2) L e %7/ %

Mailing Address: U e

Ho‘?/eg‘leleph(;r?b i/ é-f/// S.3073 Mobile Telephone: Y/ EIAVAS
Email: ale halased dﬂ/@fax& _ mgtate of Residency: =

Why do you wish to serve? __ 7~ ol Lke Yo user ik Foulrof % N
goal 8f kespers o Sade d maiaanca (077 Lall s
Cls, Wc/éé/@ pde. Mo oarsate Aave g Abdwde 850 5
205 Patl daol 7 &/&%&m@/m@/w
Mzé.,mg,/ e ka7 Ligoend h P UL LK.

Wha{expertlse can you provide? Levoy W Pt /%h/é W /@ Wéa/
W ) éa@ro/ MMLA,L///" M 75 /7MLZ jﬂé}?"%
4&0/“ e sA. 7 7
é/LEASE CHECK THE BOARD(S), COMMITTEE(S) OR COMMISSION(S) YOU WISH
TO APPLY TO FOR MEMBERSHIP CONSIDERATION:

Appeals Board Parks and Recreation Board

Assessment Review Board Planning Board

Cable TV Regulatory Commission Senior Citizens Advisory Board

Conservation Commission Shellfish Conservation Commission

Energy Efficiency Steering Committee Sohier Park Committee

Harbor Board York Harbor Site Design Review Board

Historic District Commission York Housing Authority

Municipal Social Services Review Board Other: @ % JI/ 2 / Sru /# b

BELOW IS FOR OFFICE USE ONLY_”’
Received Date: <+ / [4 / ?06 ‘Received By: MM{] erA

Interview Date: / / Appointment Date: /) |

Back to Agenda




Application for Membership § 2013

Town Manager’s Office 363-1000 Community Development  363-1002
Finance Office 363-1004 Planning Department 363-1007
Facsimile 363-1009/363-1019 Town Clerk/Tax Collector 363-1003

APPLICAT GN&FO‘R’{IWEMBERSHIP

Town Boards, Commlttees and Commissions
| PLEASE FILL OUT AND RETURN TO THE TOWN MANAGER'’S OFFICE |

Kab&»‘l’ L/QN'\Jéﬂlbﬂ Date: 9| TIAM., 21 S_
Physical Address: g 7 Q G pae 3/ Uaa t Ec) an V/
Mailing Address: g ) /(." b\uwz 3 Nec b my/

Home Telephone: _¢.2 7 @-‘5 £3 580 S Mobile Telephone: 20 YT 24 ?L
Email: b ktN'\Jd w (@ LP IC?'VC\ dr. Covn State of Residency: Mg

Name:

Why do you wish to serve? :f have & p»c/S-nvv/ |~'jO'< 57/' I~ (’/ €58/ A
+ ot ol b + >
K (PSS +u Phr  COAS by, alsg AJe G (n (/43)— e

gﬂ"ﬁc}"‘wﬁ lP/:/{z,(/‘hQ /151«1{) “\N(j Lps S s |G {,L,‘JL Cd‘v"Lf“\C)éj

Ane e pN Porce dl

ey

{ V‘ﬂ/’ "G';C?ll'\-(‘

What expertise can you provide? T nre
d U\{\I:(S -\5 100\1\0(/1»(
me H‘w £ DC\/’/‘;A? S .

PLEAS{E CHECK THE BOARD(S), COMMITTEE(S) OR COMMISSION(S) YOU WISH
TO APPLY TO FOR MEMBERSHIP CONSIDERATION:

m/c),r:zss}am. one g

CUNELnG 64 S dny

[ H AN g

Appeals Board Parks and Recreation Board

Assessment Review Board

Planning Board

Cable TV Regulatory Commission

Senior Citizens Advisory Board

-| Conservation Commission

Shellfish Conservation Commission

Energy Efficiency Steering Committee

Sohier Park Committee

Harbor Board

York Harbor Site Design Review Board

Historic District Commission

York Housing Authority

Municipal Social Services Review Board

X |other: L e WALK

Received Date: / /

Interview Date: / /

BELOW IS FOR OFFICE USE ONLY

Received By:

Back to Agenda

Appointment Date:

S —




Application for Membership | 2013

Town Manager's Office 363-1000 Community Development  363-1002
Finance Office 363-1004 Planning Department 363-1007
Facsimile 363-1009/363-1019 Town Clerk/Tax Collector 363-1003

Town of York
APPLICATION FOR MEMBERSHIP

Town Boards, Commlttees and Commissions
| PLEASE FILL OUT AND RETURN TO THE TOWN MANAGER’S OFFICE |

Name: " JgrnsS /d- GTIBR I 22 Date: 5/6',Aj“
Physical Address: _S]3_FA &Wﬁ“ ‘75 Mz D570
Mailing Address: Po Rox 1 229 y}'j

Home Telephone: &) 363 ~/P/ ¢ Mobile Telephone:
Email: j 3@17:( r /@M ne . O T.Com State of Residency: o, ne

Why do you wish to serve? __ 7 &eliove 34 ¢ /%‘Qnﬁpv” SoPleLenvt onp d e, ~
Ao T2 ) £EW] K i sis ehﬁ/)z}n as en /5,. roier Ord Marpetic

MW%% Comm)be. g—-f“ﬂz\é
o Ce -P.er‘d»c) L nﬂg/s/) QAhe C/L&Eah Iﬁ&vam\J 'j: C@?—kﬁ—&aﬁ@m

Why expertise can you provide? _ 7 on . h.—)m e Sy T2 ﬂ?ozm RaoA .
A.’s,, ﬁﬁf/ad'/h Oﬁl‘pm r\bﬁrVLJw m-\oﬁvlwnq o
AN | &5
Koz

-4

PLEASE CHECK THE BOARD )’;"Céi\dMITTEE(S) OR COMMISSION(S) YOU WISH
TO APPLY TO FOR MEMBERSHIP CONSIDERATION:

Appeals Board Parks and Recreation Board

Assessment Review Board

—

|| Cable TV Regulatory Commission

Conservation Commission ' ‘Shellfish Conservation Commission

Energy Efficiency Steering Committee Sohier Park Committee
[onnn——
Harbor Board _‘ York Harbor Site Design Review Board
Historic District Commission E York Housing Authority
Municipal Social Services Review Board Oth
unicipal Socia s Review Boar e CL 77 7 Wk Comm )
BELOW IS FOR OFFICE USE ONLY
Received Date: [/ Received By:

Back to Agenda
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Town of York
APPLICATION FOR MEMBERSHIP
TOWN OF YORK CLIFF WALK COMMITTEE

Applicant: David Chase Date: 5/30/15

Physical Address: 33 Barrell Lane, York, ME 03909

Mailing Address: (as above)

Home Telephone: 363-1417

Email: chase.email@maine.rr.com State of Residence: Maine

Why do you wish to serve?

Cliff Walk, Shore Path, Marginal Way, Cliff Path, Fisherman’s Walk—By whatever name, this
shoreside right-of-way is one of the glories of York. I have been “walking the Walk” since we
purchased a home here fifteen years ago. Although open to the public for more than a century,
access to, and maintenance of the Cliff Walk is now in jeopardy. It is for these reasons that I
became a member of the Friends of the Cliff Walk Steering Committee. I wanted to lend a hand
to an effort benefitting the people of York, helping to negotiate the delicate balance between
public amenity and private interest. Those thoughts now prompt this application to serve on the
Town’s Cliff Walk Committee.

What expertise can you provide?

My professional career was spent mainly in the fields of historic preservation and cultural
conservation, including stints working for local and state government agencies, and volunteer
service on the boards of local, state and regional preservation and conservation organizations.
Much of my work involved the interface between government and private property owners,
including the granting of easements allowing public access to private property—experience that
could be directly applicable to the work of York’s Cliff Walk Committee.

In addition, as a member of the Friends of the Cliff Walk Steering Committee, I felt that a
comprehensive review of the history of the path would be useful—a single document
incorporating every useful reference to the right-of-way’s origins, uses and maintenance. I began
that work in 2014. To date, it has resulted in a preliminary, 38-page “compendium of CIiff Walk
historical references” (copy enclosed). I believe that document may serve the Town’s Cliff Walk
Committee members well. It is my intention to continue and expand upon my ClLiff Walk
research.
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Records of the Woman's League of York [1916-82], held by the Museums of Old York, were
reviewed because the group supported the work of the OYH&IS for a number of years and there
was crossover membership and leadership. But these records yielded no specific references to the
Cliff Walk, consequently none are cited.

MoOY map, photograph & postcard holdings were reviewed.
Review of standard works on York history [e.g. Banks] yielded little of use for this compendium.

In an effort to better document development of the eastern York pathway system by the OYH&IS
during the years 1908-12, and possible work on the CIliff Walk, an extensive search for local and
regional newspapers for the period was conducted. Only a few dispersed issues were located for
the period—none containing useful information on the CIiff Walk.

POTENTIAL RESEARCH RESOURCES

Potentially valuable sources that have yet to be systematically reviewed include:
*1900-95 Town meeting, BoS, Planning Board & DPW records
including Cliff Walk Trust & BoS Cliff Walk Sub-Committee, interview participants
*1996/97 ordinance pertaining to the CIiff Walk approved by York voters
*2011 ballot initiative re public policy vis-a-vis the Cliff Walk approved by York voters
*Interview town managers re Cliff Walk matters—Mark Green, Rob Yandow, Steve Burns
*Interview members of the Board of Selectmen, ca.l 975-2010 : ‘
*Interview DPW heads, including Leon Moulton [follow-up conversation], Dean Lessard
*Papers of Elizabeth Perkins .
*Deeds recording transfer of farmland abutting the Cliff Walk [Norwood et al.]
*1880 map & related docs recording division of the Norwood lands
*Missing YHVC records said to be held by residents of York Harbor
*Cliff Walk Path Association documents & interviews with participants
*Garden club records [at least two helped maintain the CIiff Walk]
*Local, regional & national photograph & postcard archives
*Local papers of the 19th & 20th centuries ‘
*Regional, statewide & national newspapers of the 19th & 20th centuries
*Papers of the Lathrop and Aldis families
*Business papers of landscape gardener O.C. Simonds ,
*Business papers of contractors who worked on the CIiff Walk
' William E. Ray ‘
James Freeman
Willis Grant
Andrew Cefalo
John F. McKenna, Inc.
Tom Chase & Sons
*Local & state records for storm damage & repair work—1978
*Federal & state emergency management agency storm damage assistance records—1972, 1978

Back to Agenda




*Establishing a Town committee to work on Cliff Walk issues and acquire easements
guaranteeing the public’s right to pass.
*Annually documenting Town expenditures on the CIiff Walk.
*Working with property owners on terms of use and maintenance for the Cliff Walk.
*Creating events directed to abutting property owners and York residents highlighting the
Cliff  Walk, its heritage and value. ‘
The Board expressed keen support for continued public access to the Cliff Walk. It will explore
creation of a Town-sponsored committee to work with property owners on their concerns & on
achieving additional public right-of-way easements. '

4 February 2015 — Deborah McDermott, “Budget nears completion,” York Weekly — The
Board of Selectmen have “chosen to add $20,000 to the town’s Cliff Walk legal fund. Some
$35,000 [left from the original $50K approved by voters in 2013] remains in the fund.” The
proposed augmentation to go to voters in May.

RESEARCH SOURCES EXAMINED

This first draft of a documentary compendium of Cliff Walk references was drawn from sources
researched from summer 2014 through January 2015. They included records of the Old York
Historical & Improvement Society, 1900-1983 [“OYH&IS”], held by the Museums of Old York;
records of the York Harbor Village Corporation, 1903-1975 [YHVC], held by the Museums of
Old York and by the Town; Town of York Cliff Walk records, primarily several file boxes of
records specific to efforts to keep it open; and a variety of other sources noted in the text.

In the case of OYH&IS, no records have come to light for the years 1910-11—possibly key for the
Cliff Walk, as it was then that the Improvement Society was most heavily engaged in developing
and improving eastern York's paths. OYH&IS records for the years 1953-64 are also missing—
they would presumably yield further references to maintenance of the Cliff Walk. Effort to locate
missing OYH&IS records ongoing.

Early YHVC records were destroyed in the Marshall House fire in 1916, site of the YHVC office.
Records found at the Museums of Old York are spotty through 1955. They take the form of YHVC
published annual reports and a ledger covering 1918-1940 with annual ballot warrants, some
meeting minutes and many financial entries covering payments made but rarely indicating the
purpose of any expenditure. The Town possesses original YHVC assessors meeting minutes for
the years 1956-75—the final two decades of the Corporation’s existence. It is said additional
YHVC records are in the hands of one or more York Harbor residents, but to date [1/15] they
have been inaccessible. Effort to obtain missing YHVC records ongoing.

Deeds: The earliest known deed references documenting a cliff-top path around Eastern Point
were included in the draft 2 text. In the main, the many later deed references to the Cliff Walk
identified and recorded for the Town and the Friends of the Cliff Walk are not referenced here.
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show the Cliff Walk [aka Marginal Way] crossing the Rubins’ 3 oceanfront property and included
a note stating the Cliff Walk no longer existed across that land. Following repeated inputs from
the Friends, in the form of historic documents, letters and verbal testimony, the Planning Board
required that the plan be modified to show the pathway. In addition, the final version of the
Planning Board’s “findings of fact” took note both of the Cliff Walk and of the 1986 Rubin house
proposal, as approved by the Board, which protected the Cliff Walk from encroachment. During
review of this plan by the Planning Board, the FOCW pointed out that a violation exists on this
property—construction of a section of stone wall blocking the Cliff Walk at the west border of
the Rubin property. [FoCW files.]

23 July 2014 — Susan Morse, “Friends of Cliff Walk to confront property owner’s plan”— Re
the Captain’s Watch/Rubin proposal for lot-line modifications to Peradventure Way lots
submitted to the Planning Board. [@seacostonline.com]

20 October 2014 — Tom Groening, editor, Working Waterfront newspaper, “Whose beach
is it?” — Review of discussion @ 2 October 2014 U. Southern Maine Law School forum
reviewing the history Maine law regarding public access to privately owned Maine beaches
[workingwaterfront.com].

9 December 2014 — Scott Dolan, “Maine’s high court allows new arguments in Goose Rocks
Beach access case,” Portland Press Herald — High court remands case to lower court, »
overturning earlier judgment in favor of public, but allowing Kennebunkport to re-submit public
use arguments on a property-by-property basis. Decision unanimous. Court’s decision indicates
the 1986/1989 Moody Beach rulings stand, reaffirming the “presumption of permission” principle
in cases where “lands are held in private ownership and the owners do not prohibit public use of
land, the owner will not stand to risk public confiscation of their rights by the beneficent act of
permitting public recreational use of the land.” [Online.].

16 January 2015 — Friends of the Cliff Walk Steering Committee meeting — Jeff Clark
review of Goose Rocks Beach Decision released on 12-9-2014 — The decision of the Law
Court to issue both an Amended Decision as well as an Order was unprecedented. This Amended
decision did not reverse the Law Court’s previous decision, it merely clarified the opinion and
limited its scope. The original Superior Court decision of Justice Brennan [favoring public use] is
still reversed. This decision allows the Town of Kennebunkport to argue for a public easement on
a parcel-by-parcel basis. Kennebunk may move forward on a land-owner-by-landowner basis,
using facts and testimony already in place (no new testimony) and attempt to demonstrate non-
permissive use of the beach sufficient to prove a prescriptive easement — a very difficult task.
How the town might establish “non-permissive use” is unclear. A major issue decided by the
Court and as applied in this case — who has the “Burden of Proof”? In the case at hand, there is
NO presumption that use was adverse; the assumption of the Court is that the use was
permissive, not adverse. The Town bears the burden of show non-permissive use of the dry sand.

26 January 2015 - Friends of the Cliff Walk — Board of Selectmen workshop session to
review state of Cliff Walk access and potential ways to move forward, including:
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formally voted to litigate the public’s right to access the entire Cliff Path, if necessary. During
this discussion the Board of Selectmen directed me to send a letter to you reinforcing the Town’s
interest in resolving this matter prior to the initiation of litigation. If you are interested in a
solution that allows public access to the entire CIiff Path without resorting to litigation, please
feel free to contact me...” [Copies in Town Cliff Walk files, town hall.]

16 December 2012 — Ben Leoni, attorney with Curtis Thaxter, Portland Press Herald op-éd
piece re Goose Rocks Beach initial ruling favoring public access; Leoni responds that allowing
access to private property on the longstanding basis of practice undermines landowners’ rights,
[Online.]

14 January 2013 — Noreen A. Patient, attorney with Eaton Peabody [representing the
Petersons] to Dean Lessard, DPW director, under Maine’s Freedom of Access Act,
requesting copies of any and all documents “relating to any public maintenance of or any other
public involvement in or relating to the premises located at 15 Milbury Lane, including...all
documents referring or relating to any path or walkway crossing” the property. [Copy in Town
Cliff Walk files, town hall.]

29 January 2013 — Friends of the Cliff Walk General Meeting — Report re kicking off a
membership campaign. Meeting attended by Mary Andrews, who provided an overview of BoS
actions re Cliff Walk access and plan to seek a $50,000 warrant article for a Cliff Walk defense
fund.

29 January 2013 — John C. Bannon, attorney with Murray Plumb & Murray, letter to Rob
Yandow, Town Manager, “Re: Richard & Denise Rubin / Cliff Walk” — “[I]t is entirely the
Town’s decision whether to sue the Rubins in an attempt to secure for the public the right to enter
their property without their permission. The Rubins are unaware of any legal basis for such a
supposed right....Finally the Rubins respectfully insist that the Town refrain from authorizing, or
tacitly allowing, anyone to cut vegetation anywhere on their property...” [Copy in Town Cliff
Walk files, town hall.]

11 February 2013 — Board of Selectmen vote 4-0 to approve as a May warrant article for
voter consideration creating a $50,000 Cliff Walk legal defense fund.

8 July 2013 —Island Institute & Working Waterfront article by Craig Idlebrook, “York
Prepares to Protect Cliff Walk with Legal Action” — “Residents have sent a strong message to
a pair of landowners who have blocked access to a historic seaside trail, voting 2314-722 in May
to establish a $50,000 legal fund to protect the town’s access t the CIiff Walk...” Milton Peterson
has built a fence blocking the path & Richard Rubin built a wall to the same purpose. [Online.]

July 2014 ~ January 2015 Peradventure Subdivision Revision [Captain’s Watch Trust,
Rubin property] before the York Planning Board — The FoCW became involved in this
Planning Board application because, although on its face the application should have caused no
concern [proposal to reconfigure 3 existing lots into 2 lots], in its original form the plan did not
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20 August 2012 — “Cliff Path” memorandum from Rob Yandow, Town Manager, to the
BoS— Reviews recent efforts by Geoff Hole, representing the Town, to meet with Peterson
lawyer Cunningham, so far w/out success. On August 16 “I visited Richard Rubin at his
home...Mr. Rubin relayed to me his history with the Cliff Path, to include his belief that only
property owners had legitimate access to the path as they had deeded access and then talked about
the erosion/damage done to his property by storms. Mr. Rubin also told me that he was angered
when people came on his property and cut down bushes and other vegetation that is essential for
erosion control. Mr. Rubin added that he has no problem with people travelling across the back of
his property between the low and high water marks, but he will not agree to allow anyone to cut
through above the high water mark and through the vegetation in his yard.” [Copy in Town Chff
Walk files, town hall.]

29 August 2012 - Friends of the CIiff Walk General [open] Meeting, York Public Library -
Organizational meeting, updates, and discussion of Cliff Walk “myths.”

26 October 2012 — Memorandum & photos from Steve Burns to Rob Yandow “Re: Peterson
Fence at the Cliff Walk” — “The first segment of fence towards the ocean...is the one blocking
the apparent route of the Cliff Walk....I took these photos on December 13, 2011. I believe that
was within a couple of weeks after the fence was first installed.... There is a State-mandated
Shoreland Overlay District extending 250’ inland from the normal high water mark....This fence
required a Shoreland Permit prior to its construction....No Shoreland Permit has been issued for
this fence, so it is in violation of the Zoning Ordinance. No enforcement action has been taken to
date....If the fence blocks off a public path along the water, I don’t see how I could find
compliance with [Shoreland Overlay District] standards, so denial would therefore be required.”
[Copy in Town Cliff Walk files, town hall.]

26 November 2012 — York Weekly, “Cliff Walk backers eye Goose Rocks Ruling” — “ The
Friends of the Cliff Walk are gathering steam to promote public access to the historic walk and
the Board of Selectmen is on board, but ultimately a decision to move forward may hinge on the
outcome of the Goose Rocks Beach case in the state Supreme Court.” Action on hold. Richard
Rubin quoted re the wall @ his property line: “The reason the wall went up was simple: people
were coming on our property and arbitrarily cutting down bushes, shrubs and trees....The town is
being manipulated by a small number of people.... They risk a class action suit on property
valuations.” [Copy in Town Cliff Walk files, town hall.]

4 December 2012 — Letter from Geoffrey Hole, Bernstein Shur attorney retained by Town,
to Town Manager Rob Yandow -- recommends holding off any legal action directed to
reopening the closed portion of the Cliff Walk pending appeal of Judge Brennan’s initial ruling in
the Goose Rocks Beach case.

13 December 2012 — Identical letters from Rob Yandow to Richard Rubin and Malcolm
Peterson — “On Monday, December 10, 2012, the York Board of Selectmen continued their
discussion regarding the Town’s position supporting complete public access to the entire Cliff
Path. During that discussion it was noted that the Board of Selectmen had, at a previous meeting,
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nowhere with the exchange, we moved on down the path...and continued to clear.... As we
finished up we were greeted by a York patrolman. He was called to the Rubens’ house and told
we were trespassing and the path was no longer there, and that passage on his land was unsafe
and illegal.... We exited the path to the road...” [Copy FoCW files.]

22 July 2011 — Tom Chase bill to Town, “Cut back Cliff Path”-- $450.00. [Copy with Town
Cliff Walk files, town hall.]

October 2011 — Photograph of Rubin in-fill wall blocking Cliff Walk on west border of
property, taken by Diane Kleist. [Color photocopy with Town Cliff Walk files, town hall.]

26 March 2012 - Friends of the Cliff Walk-BoS workshop session re the Cliff Walk -
FoCW presented a bound volume of documents to each BoS member re the history of the Cliff
Walk [copy among Cliff Walk files held by the FoCW].

4 April 2012 - York Weekly editorial, “Cliff Walk issue begs fro input from voters” — Need
to decide now if Town wishes to pursue Cliff Walk access in court.

7 May 2012 — Peters/Cunningham position paper presented to the BoS — Submitted by John
Cunningham, attorney, of Eaton Peabody, representing the Peterson family. The document
explains three legal principles that draw into question the notion that a legal public right-of-
way exists for the Cliff Walk: Stranger to the Deed; Public Prescriptive Rights; Destruction
of the Easement Location. [Copies among Cliff Walk papers held by the FoCW & Town Cliff
Walk files, town hall.] ' , \

14 June 2012 — Geoff Hole & Joel Moser, attorneys @ Berstein Shur, email to Rob Yandow,
“Cliff Walk Considerations”-“Here are the talking points on the Cliff Walk matter you
requested [Copy in Town Cliff Walk files, town hall]:
Legal Considerations: . :
*The public may have rights under a public prescriptive easement
*Per the Lyons decision, public recreational use of private land is presumed permissive
*Important to identify the exact locations where the public used the Cliff Walk
*Geoff will informally discuss with Peterson attorney Cunningham possible solutions
*We will explore the effect of consolidation legislation [i.e. incorporating YHVC into
the Town] & any obligation of the Town to maintain the walk
Preliminary Town Actions:
*Identify people who can testify to Cliff Walk use for. 20 years or more
*Identify people who can help meet the “adversity” requirement
*Identify any historical Town projects or public funding to maintain or improve the
Cliff Walk
*Provide specific descriptions of areas of the Cliff Walk that have eroded in past 20 years
*Explore whether the Town could create safe passage across rocks near Peterson property
*Review surveys, historic docs, photos showing location and width of the Cliff Walk
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Yandow. “Subsequent to the survey...the Town was contacted by David Ballou on behalf of the
York Trust [the Peterson property trustee]. The Trust, through Mr. Ballou, is offering the Town a
pedestrian easement from the CLiff Path to Milbury Lane on the west side of the York Trust

- property. This easement would be in the area of the existing sewer easement in the area. This
offer of [an] easement includes a condition that the Town give up any legal interest in the
previous right of way across the rear of the York Trust property ” [Copy, Town Cliff Walk files,
town hall.]

26 August 2010 — Tom Chase bill to Town for “Trim[ming] Cliff Path and Fisherman’s
Walk” -- $400.00. [Copy with Town Cliff Walk files, town hall.]

9 September 2010 — “Request for Action by Board of Selectmen” @ upcoming 13
September meeting — response needed to Milton Peterson offer to grant right-of-way
easement beside his property to Milbury Lane in exchange for officially agreeing that the Cliff
Walk no longer crosses his property. [copy in Town Cliff Walk files, town hall].

18 November 2010 — Email from Steve Burns, Comm. Development Director, to Durward W.
Parkinson, cc’d to Rob Yandow: “I spoke with Leon Moulton this morning about public
expenditures on the Cliff Path....He said the Town maintenance was part of the deal when the
York Harbor Village Corporation merged into the Town....He told me that he disagreed with the
Town having» maintenance responsibility on the path, and initially he didn’t do any maintenance
work at all. However, there was extensive damage in York in a big storm in 1978, and after that
storm Leon went after federal money to repair damages. Some of what the feds funded was work
on the Path. That money paid for repairs where the path was damaged. He pointed out that Town
maintenance and repair work never occurred on Peterson’s...property or beyond towards Cow
Beach. The reason for this is that portions of the path were completely lost during the 1978 storm,
including at the Peterson property, and the feds wouldn’t let their funds be used to re-establish the
path where it had been lost. All work was limited to damage repair, primarily masonry work, and
all of it to the southwest (Harbor Beach side) of the Peterson property ” [Copy in Town CIliff
Walk files, town hall.]

14 March 2011 - Board of Selectmen approve ballot initiative proposed by selectman Ted
Little to make it Town policy to defend public access to the Cliff Walk and Fisherman’s
Walk.

GET COPY & WARRANT - APPROVED BY VOTERS?

14 April 2011 —- Friends of the Cliff Walk — Initial meeting of Steering Committee to work on
mission statement an objectives.

16 April 2011 - Sally Sulloway email reporting on walking the Cliff Walk with several others
— found initial, informal barriers at edge of Peterson property. Proceeded to Rubin property,
found path rather overgrown & began to clear it and “We were greeted by the property owner
who stated we had no right to be there and we were trespassing and the path washed away. After
telling him we were on a public way he continued to state it was not. Seeing we were going
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on the Cliff Path for over 20 years, on and off, to keep it open to the public. He noted this
agreement is what they had all hoped for, and sent his appreciation to Mr. Connors.” [Town Cliff
Walk Records, town hall.]

23 May 2003 ~ Tom Chase bill to Town, “trim Cliff Path & trucking” -- $350.00. [Copy with
Town Cliff Walk files, town hall.]

September 2004 — Public Shoreline Access in Maine, A Citizen’s Guide to...Coastal Law —
Revised edition, Marine Law Institute, U Maine School of Law. Explaining “public trust
doctrine” et al. [Online.]

15 July 2005 — Tom Chase bill to ToWn for “Clear(ing] Cliff Path...” -- $800.00. [Copy with
Town Cliff Walk files, town hall.]

14 July 2006 — Tom Chase bill to Town for “Clear[ing] Cliff Path” -- $550.00. [Copy with
Town Cliff Walk files, town hall.]

27 July 2007 - Tom Chase bill to Town for “Tree pruning along Cliff Path...” -- $600.00.
[Copy with Town Cliff Walk files, town hall.] '

9 August 2008 — Tom Chase bill to Town for “Trim[ming] Cliff Path...” -- $800.00.‘[Copy
with Town Cliff Walk files, town hall.]

21 October 2009 —~ Anderson-Livingston “Plan of a portion of the Cliff Walk prepared for the
Town of York...” is specific to the Peterson property. It shows survey pins 77-83 marking the
course of the Cliff Walk across the Petersons’ land. A note on the map states, regarding this
portion of the path: “Location of the ‘Cliff Walk’ aka the ‘Marginal Way’ per reference plan,
currently no path visible (grassed over).” [Copy with Town Cliff Walk files, town hall.]

8 June 2010 — David J. Ballou of Ballou & Bedell, attorneys at law [offices Rte 1, York],
letter to Robert Yandow, Town Manager: “I represent the Trustees of the York Trust, which
owns real estate at 15 Milbury Lane....The Trustees have offered to grant a [15°] pedestrian
easement to the Town of York. The proposed easement deed is attached together with a plan
recently prepared by Anderson-Livingston Engineers, Inc. showing the location and layout of the
easement area [on western edge of property, following existing sewer easement from Milbury
Lane to Cliff Walk]. The draft easement requires the Town, in consideration of the newly granted
easement, to give up “any interest it may have in he pathway that once [sic] crossed the Grantor’s
land...” and to “perpetually prohibit parking on Milbury Lane and Peradventure Way...” [Copy,
Town Cliff Walk files, town hall.] v :

19 Augusf 2010 ~ “Request for Action by Board of Selectmen” @ 23 August BoS meeting —
Peterson Easement Proposal — Rob Yandow explains background, explaining that the above
Anderson Livingston survey of the Cliff Walk route across the Peterson property was funded by a
. state “Right of Way Discovery Grant” submitted on behalf of the Town by Steve Burns & Rob
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2001 Town Manager’s Report — Submitted by Mark Green — Item #9: “We have made a number
of repairs to the section of the Cliff Path that runs from Harbor Beach to the Peterson property. In

January 2002 we will start work on the last major repair that is needed to make this section of the

~ path safe.” [Copy in Town Cliff Walk files, town hall.]

2001 - “350 Years as York, Focusing on the Twentieth Century” — edited by Virginia Spiller,
published by the Town — two chapters by Virginia Woodwell are devoted to land use; brief
mention of the litigation then active re public access to the CIiff Walk [pg.316].

3 January 2002 — BoS letter to abutters re town maintenance of the Cliff Walk — Letter
signed by BoS chair Mike Palumbo, updating property owners on litigation with Christopher
Connors, & stating that Connors seeks to make other property owners defendants in the suit, and
further indicating the Town has spent over $50,000 on maintenance “in the past several years,”
and that the Town has established a seasonal police patrol of the Cliff Walk [copy among Cliff
Walk files held by the FoOCW & Town Cliff Walk files, town hall]. '

Spring 2002 — Cliff Walk user affidavits [original copies]—20+ affidavits, including Affidavit
from Russell Marston who did maintenance and repairs to the Cliff Walk, 1934-40, as an
employee of Andrew Cefalo and, from 1948, working part-time for James Freeman. [Affidavits
executed in 2002 during period of Town-Connors litigation re Cliff Walk.] [Copies in Steve
Burns Cliff Walk files, town hall].

2002 — Updated list of affidavits by long-time Cliff Walk Users — Compiled for ongoing
Jefferson Harkins-Christopher Connors [who bought property from Harkins] Cliff Walk
litigation. [Town Cliff Walk files, town hall.]

30 April 2002 — Cover letter from Berstein, Shur [representing the Town] to Jensen, Bair,
Gardner & Henry [representing Connors] enclosing “additional documents...reflecting
additional expenditures by the Town on Cliff/Fisherman’s Walk.” Attached “Budgetary —
Account Status” reports dated 04/10/02 indicate $26,671.53 was spent by the Town on the CIiff
Walk in 1998, plus an additional $2,477,50 in *98, $6,643.50 in 99, $19,772/11 in 2000, and
$2,464.39 in 2001; copies of invoices & checks follow [Copies in Town Cliff Walk files, town
hall.]

12 May 2002 — Letter to Town from Charles Steedman re father’s use of pathway ca.1900
and later - Copy of father’s 1987 letter [see above].[Copy among CW files held by the FoCW].

18 July 2002 — Tom Chase bill to Town for “trimming Cliff Path” -- $345.00. [Copy with
Town CIliff Walk files, town hall.]

30 July 2002 — Easement granted by abutter Christopher Connors to Town for a 2.5’ right-
of-way, with conditions and obligations to the Town, including acceptance of liability &
responsibility for maintenance. Easement accepted by Board of Selectmen at a special

meeting this date: “Mr. Palumbo gave a brief statement noting that the Board has been working
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8 May 2001 — “CIiff Walk the subject of closed session in York,” Portsmouth Herald, article
by Nancy Cicco — Selectmen met in closed-door session to discuss litigation against Jefferson
Harkins, who closed access to the Cliff Walk in 1998. Town hoping to negotiate an easement
allowing public passage with Harkins. Article also reviews the suit brought against Ron Nowell
by Jefferson Harkins in 1998 for trespass and removal of a gate blocking the path. Nowell counter
sued. Nowell’s legal bills, said to amount to $3500, paid by private donors by subscription. [Copy
in Town Cliff Walk files, town hall.]

25 May 2001 — Cliff Walk Retaining Wall Repairs — Permit application to the Maine
Department of Environmental Protection submitted by Town Manager Mark Green — 40’ section
of wall to be repaired, as indicated on map and application. Attached photo shows work
completed, spring 2002. [Copy in Town Cliff Walk files, town hall.]

8 June 2001 — Letter from Mary Mathes [Mrs. Richard S.] Jackson to “First Selectman”
Michael Palumbo — Giving permission for general public to use the Cliff Walk across her
property and requesting that the Town do no trimming on her property. [Copy in Town Cliff
Walk files, town hall.]

13 June 2001 — Michael Palumbo, chair, BoS, letter to Mrs. Richard S. Jackson: “Thank you
for your letter of June 8th....The Town is planning to do some trimming and other maintenance
on the path within the next couple of weeks. We will take care to remove all trimmings from the
path as work is completed and will leave the area clean of any debris. We will make sure that a
repeat of last year’s inappropriate disposal does not happen again. The Town appreciates your
help in keeping the path maintained but we must stress that the Town has an obligation to
maintain the path. Consequently, although it is always our preference to work cooperatively with
abutting landowners such as yourself, we do not acknowledge the need to obtain your permission.
“I hope you will...walk the path and see the improvements that have been made in front of the
Tuholski and Brooks properties. We also plan to repair a section of eroded path just east of the
former Cynthia Raymond property in early July. The Town has made excellent progress this past
year towards restoring the path so that it is safe and enjoyable to use.” [Copy in Town CIliff Walk
files, town hall.]

7 August 2001 — Civil Consultants submits its invoice dated 6 August, Invoice #6597, for
Cliff Walk research & survey work — $1828.75. [Copy in Town Cliff Walk files, town hall.]

16 August 2001 — Budgetary Vendor Detail, Payment to Tom Chase & Sons — work on the
CIiff Walk — Amount: $525. [Copy in Town Cliff Walk files, town hall.]

20 August 2001 — York Town Manager, Request for Payment to Civil Consultants — for
“Capital Improvements...Cliff Walk...Invoice Amount: 1864.39.” Paid 8.30. [Copy in Town
Cliff Walk files, town hall.]
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between Harbor Beach and the Peterson residence, this section of the path is in the best condition
it has been in in more than a decade.” [Copy in Town Cliff Walk files, town hall.]

1999-2002 — Extensive Town files re Harkins/Connors litigation regarding Cliff Walk access
— Large collection of documents pertaining to the 1999-2002 litigation, including: many 1999
letters from public attesting to long-term use of the Cliff Walk; correspondence with public
regarding the litigation; Bernstein, Shore, Sawyer & Nelson pleadings claiming an easement by’
prescription on behalf of the town; Bernstein Shore advisory memoranda, notes, etc. re civil
action re the case; file on Federal disaster relief funding for repairs to the Cliff Walk following
storm damage, 18-22 February 1972. [Files @ town hall as of 8/14; some formerly in Town’s
documents storage. ] '

18 May 2000 — Letter from Mary Mathes [Mrs. Richard S.] Jackson to Mark Green, Town
Manager — “Please be advised that I hereby give permission for the general public to use the
existing portion of the cliff Path on my property on the same terms and conditions that were
established in the letter of our lawyer Chris Neagle’s letter to you of 7/28/99....This permission is
effective immediately and ends at the conclusion of the current year....I presume you have noted
that we ringed the most dangerous part of the path with new fencing, which should provide
protection for the public using the path.” [Copy in Town Cliff Walk files, town hall.]

22 May 2000 — Mark Green, Town Manager, letter to Mary Mathes [Mrs. Richard S.]
Jackson~ “I received your letter of May 18, 2000, and would like to thank you for the
improvements you made to the Cliff Path. As you know, it is the Town’s position that the path is
public and that members of the public do not need permission to use the walkway.” [Copy in
Town Cliff Walk files, town hall.] '

5 July 2000 — Town of York Town Manager Request for Payment to Tom Chase & Sons,
Inc. — Cliff Walk maintenance: Invoice Amount: $396. Paid 7.13. [Copy in Town CIliff Walk
files, town hall.] :

15 July 2000 — Letter from Mary Mathes [Mrs. Richard S.] Jackson to Town Manager
Mark Green complaining that whoever was working on the Cliff Walk “tossed the cut dregs [of
trimmed brush] over the cliff...” [Copy in Town Cliff Walk files, town hall.]

July 2000 — Cliff Walk users’ affidavits [taken by the Town; copies in the “Cliff
Walk/Fisherman’s Walk” files, town hall] — 200+ affidavits given by individuals all indicating
they have traversed the Cliff Walk for at least 20 years [and a few as many as 70 years].
Affidavits taken to bolster the Town’s case in litigation against closure of the CIiff Walk by
Jefferson Harkins.

31 July 2000 — Letter from Mark Green to Mrs. Richard S. Jackson apologizing that debris
from trimming of brush along the path several weeks ago “was disposed of inappropriately” and
offering to clean it up if it is still there. [Copy in Town Cliff Walk files, town hall.] [Copy in
Town Cliff Walk files, town hall.]
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maintenance done by Russ Marston while employed by James Freeman, “road agent of York
Harbor...” [Copy in Town Cliff Walk files, town hall.] '

18 July 1999 — Letter from Gerald MacNeil to Town Manager Mark Green offering
information on historic access to and use of the Cliff Walk, and mentioning the Cliff Walk
maintenance done by Russ Marston. [Copy in Town Cliff Walk files, town hall.]

28 July 1999 — Letter from Christopher Nehgle, attorney representing Cynthia Raymond,
Anne Marie Gaziano & Richard & Mary Mathes Jackson, all Cliff Walk abutters, to Town
Manager Mark Green — “[P]lease be advised that these three property owners hereby give
permission for the general public to use the existing Cliff Path on their respective properties, on
the following terms and conditions...” Nine conditions/terms listed, including prohibition for the
town to do path maintenance, the owners intending to do so themselves. Permission effective
immediately and ends 30 October *99. [Copy in Town Cliff Walk files, town hall.] [Copy in
Town Cliff Walk files, town hall.] '

3 AuguSt 1999 — Town of York Town Manager Request for Payment to Tom Chase & Sons,
Inc. — Fisherman’s Walk Renovation -- “Brush Removal on Cliff Walk, Brooks, Richards,
Gaziano” Invoice Amount: $150. [Copy in Town Cliff Walk files, town hall.]

14 September 1999 — Letter from Town Manager Mark Green to Christopher Neagle,
attorney, responding to Neagle’s 28 July letter — “The Town appreciates the many
improvements that your clients have made...I do need to clarify, however....it is the Town’s
position and conviction that the public has a right to use the path and that the permission of the
property owners is unnecessary.” [Copy in Town Cliff Walk files, town hall.]

7 October 1999 — DPW/Town of York Request for Payment to John F. McKenna Co. —
“Fisherman’s Walk Renovation...” included with two other items, amount of Cliff Walk work
unclear[Copy in Town Cliff Walk files, town hall.]

Post 26 October 1999 — “York — Cliff Walk — Strategy Notes” based on Justice Krachuck’s
decision in the Wells Beach case [Copy in Town Cliff Walk files, town hall.]

1999-2000 Report of the Board of Selectmen — Submitted by Michael Palumbo, chair [other
members: Carol Mclntire, Barry Maddix, Mike Kleist & Ron Nowell] — “Continuing issues
receiving the Board’s attention [include] resolution of the public access to the Cliff Path Walk
[sic]...” [Copy in Town Cliff Walk files, town hall.]

1999-2000 Town Manager’s Report — Submitted by Mark Green — “Another project we are
working on is the restoration of sections of the Cliff Path. New railing has been installed along
the walk below the Reading Room. In addition, sections of the walk have been repaired below the
Dodge, Brooks and Tuholski residences. Although there are still a few challenging sections
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landowners. We are hoping for a resolution sometime early in 2000. Those of you who use the
path will note that this past summer, the Town and some individuals made a number of
improvements to the path. Hand rails have been added or restored by both the town and
individuals. Many of the holes have been filled and the brush has been cut back. We hope that
these improvements will be the first of many that will return the path to the condition it was in
during its heyday.” “The Board’s goals for the coming year include...wrapping up the Cliff Path
litigation...” [Copy in Town Cliff Walk files, town hall.]

16 June 1999 — York Weekly, “Selectmen OK deal to keep Cliff Walk open this summer”
[also sidebar re Nowell-Harkins case][copy, Steve Burns Cliff Walk files, town hall].

16 June 1999 — Unsigned memo re “proving public monies were used” for CIiff Walk
maintenance — List of sources/contacts to this end, including the York Library, Virginia Spiller
@ OYHS, Caroline Cadwalader of Piscataqua Garden Club, et al. who have provided information
confirming that the Harbor Corporation, civic groups, individuals and the Town all participated in
maintenance over time. [Copy in Town Cliff Walk files, town hall.]

7 July 1999 — Letter from the Governors of the YH Reading Room to Town Manager Mark
Green — “The Governors of the York Harbor Reading Room unanimously support your efforts on
behalf of the public to continue access to and along York’s historic Cliff Path..... The Reading
Room does not want the public, our membership, or contentious abutters to ever misunderstand
our long held belief that the historic Cliff Path must remain open.” Signed on behalf of the
Governors by Stuart O. Dawson, Vice President. [Copy in Town Cliff Walk files, town hall.]

8 July 1999 — Notes re conversation [Virginia Spiller?] with Chet Tobey re Cliff Walk
maintenance — Chet Tobey worked for the York Harbor Village Corporation from 1946 “until
the late 1960s” doing maintenance, including clearing brush & poison ivy from the path, and
occasionally picking up litter. [Copy in Town Cliff Walk files, town hall.]

9 July 1999 — Letter from York Harbor Reading Room to Town Manager Mark Green —
letter, signed by Reading Room president Marion Mariner & “accepted” by Mary Andrews &
Michael Palumbo on behalf of the Town — “The purpose of this letter is to indicate our
willingness to execute an easement substantially equivalent to the one attached hereto in favor of
the Town of York with the Cliff Path Conservation Trust serving as a third party enforcer.” {20
September 99 letter from Green to Mariner acknowledges & thanks Mariner for assisting with
preserving “the Public’s right to use the Cliff Path.” [Copies in Town Cliff Walk files, town hall.]

12 July 1999 — Town of York Town Managei‘ Request for Payment to Towne Signs —
“Capital Items...CIiff Path...Invoice Amount: $240.” Paid 7.22. [Copy in Town Cliff Walk files,
town hall.] ’

15 July 1999 — Letter from Alan W. Raynes to Town Manager Mark Green offering
information on historic access to and use of the Cliff Walk and mentioning the Cliff Walk
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*“ am curious about general access and egress & installation of toilets; would a public
phone be warranted.”
“Following your responsiveness to the preceding issues...] would be happy to join a working
group to consummate an appropriate trust.” [Copy in Town Cliff Walk files, town hall.]

26 October 1998 — Letter from Henry G. Brook to Town Manager Mark Green indicating
his willingness to sign an easement for the Cliff Walk crossing his property. [Copy in Town
CIliff Walk files, town hall.]

27 October 1998 — Letter from Mary Mathes [Mrs. Richard S.] Jackson to Town Manager
Mark Green — “We remain opposed to grant[ing] the town an easement.... I have lived with the
presence of people on the path since my family purchased the property in 1926. Certainly in the
early years it was less a public walk than it was a matter of passage to and from the beach by
inhabitants of the cliff walk [sic], fishermen or lobsertmen retrieving traps after a storm.... We
are open to further discussion on the path if the town was willing to construct a seawall and
pathway below the cliff.” [Memories re who used the path in years past contracted by 1910
postcard, see above.] [Copy in Town Cliff Walk files, town hall.]

3 November 1998 — General Referendum — “Accepted an easement to a portion of the CIiff
Path from the Trustees of the Hartley Mason Trust.” [Copy in Town CIliff Walk files, town hall.]

6 November 1998 — Letter from Town Manager Mark Green to Henry Wheelwright —
responding to his letter of 22 October — '
*Re cost estimate, we are confident $80,000 is correct, unless further railings are
deemed necessary
*Town will take responsibility for maintenance and repair, but also intend to supplement
Town funds with grants and some private fundraising
*Access and Egress proposal for Pinefield Road sounds reasonable, but probably best
to have Trustees work on this with property owner; remember that “No Parking”
signs will apply to all, including property owners ‘
*Re sewer bill, that is a matter to take up with the independent Sewer District
*Regarding toilets and phone, Hartléy Mason Trust plans facilities at Harbor Beach
Please give us any input you care to re the terms of the trust documents submitted for review.
[Copy in Town Cliff Walk files, town hall.] '

11 December 1998 — Letter from Town Manager Mark Green to Dr. & Mrs. James M.
Tuholski thanking them for signing & returning the Letter of Intent to sign a conservation
for the Cliff Walk crossing their property—planning to release names of those who have
signed the letters of intent to press. [Copy of ty letter & of E.H. Tuholski’s letter of intent in
Town Cliff Walk files, town hall.] v

1998-99 Report of the Board of Selectmen — Submitted by Michael Kleist, chair — “I am often
asked about the status of the Cliff Path litigation. As of the writing of this report in December of
1999, it appears that we are making headway in resolving the Town’s dispute with one of the
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easement until these matters are thoroughly reviewed and settled. [Copy in Town Cliff Walk files,
town hall.] [See below Wheelwright’s very similar letter dated 22 October.]

1997-98 Report of the Board of Selectmen — Submitted by Mary Andrews, Chair [other
members: same as above] — Item #6: Improve Public Access to the Cliff Walk. This is an on-
going issue, but has moved forward. First, the Hartley Mason Trustees have granted the Town of
York an easement for a portion of the Cliff Walk going through the park. The Cliff Walk sub-
committee has also worked with several of the property owners along the shore to develop a
‘trust-like” association to manage and care for the cliff path. Finally, this Board of Selectmen
made the decision and voted to resolve the conflict over the path in court and to hopefully resolve
some of the cliff path issues.” [Copy in Town CIliff Walk files, town hall.]

REVIEW RECORDS/INFO RE THE TOWN’S “CLIFF WALK SUB-COMMITTEE”
' ALSO THE “CLIFF WALK TRUST’— SEE FoCW FILES RE

9 October 1998 — Town Manager Mark Green “Opinion, Cliff Path Trust” — “The concept
of placing the Cliff Path in a public trust has been discussed by the Selectmen for about a
year. Their interest in proposing a public trust is based on the success of two other Trusts
that operate in York.” [Ellis Park & Hartley Mason] “This past Spring the Selectmen decided to
spend some time developing the idea of placing the Cliff Path in a Public Trust This seemed to be
the best way to achieve the Town’s goal of preserving the traditional public use of the path while
also protecting the interests of land owners along the path. Three of the property owners agreed to
meet with us to develop the details of the Trust. We met several times through the spring and
summer months and finally completed the two documents that have been presented to all eleven
[sic] property owners for their consideration....The first document is a conservation :
easement....The second document is the agreement that establishes the Trust.” The trust to have
five members, three being property owners who have granted easements. “The Town to
appropriate $60,000 in addition to the $20,000 that was appropriated this past year. This is the
Town’s estimate of the cost of returning the Cliff Path to a safe condition.” The trustees to
establish rules/regs for use of the path. Note on document indicates Green sent a copy to the York
Weekly on October 8. [Copy in Town Cliff Walk files, town hall.]

18 October 1998 — Letter from Lloyd Dodge to Town Manager Mark Green indicating his
willingness to sign an easement for the Cliff Walk crossing his property. [Copy in Town Cliff
Walk files, town hall.]

22 October 1998 — Letter from Henry C. Wheelwright to Town Manager Mark Green [cc’d
to “various property owners”] — “Thank you for your lengthy report of October 7 regarding the
proposed Cliff Path Trust and the October 2nd meeting. In response:

*Town’s cost estimate to repair the path--$80,000—is too low

*Town must agree to take full responsibility for maintaining the path in perpetuity

*Access & Egress must prohibit parking, e.g. on Pinefield Rd

*“Another matter I find most annoying is your Sewer Dept. continuing to overcharge

me $150 based on grossly overstated (1993) water usage...”
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12 May 1998 — Email from Christopher Neagle, attorney for several Cliff Walk property
owners, to Town Manager Mark Green — “Many of my clients have put up fences this week.
According to Jefferson Harkins, Cynthia Raymond has put up a fence at both ends of her
property, Jefferson has put a fence at both ends of his property, and when the Jacksons are -
back...they intend to put up a fence....The path is simply too dangerous to allow the public on
this private property anymore, and no one (including the Town) respected the signs erected in
1997 closing the path....No one from the Town is to enter onto these properties without
permission from the landowners.” [Copy in Town Cliff Walk files, town hall.]

1998 — Access to Cliff Walk blocked by abutter Jefferson Harkins [see 8 May 2001 — “CIiff
Walk the subject of closed session in York,” Portsmouth Herald, article by Nancy Cicco, below]
Suit brought against Ron Nowell by Jefferson Harkins for trespass and removal of a gate blocking
the path. [Copy in Town Cliff Walk files, town hall.]

23 June 1998 — Hartley Mason Trustees’ Cliff Walk easement signed. [Copy in Town CIiff
Walk files, town hall.]

16 July 1998 — Town of York [DPW] Request for Payment to John F. McKenna, Inc. for
“Capital Improvement, Cliff Walk...Invoice Date: 7.13.98...Invoice Amount: 1145.00.” Paid
7.23. [Copy in Town Cliff Walk files, town hall.]

25 August 1998 — Letter from Christian Barner, attorney with Bergen & Parkinson
representing the Town, to Henry Brooks, Alan Raynes & Lloyd — “In furtherance of our
efforts to achieve a negotiated solution to the problem of Cliff Path access, I enclose revised
drafts of both the Conservation Easement and the Conservation Trust documents.” The
revised documents incorporate number of technical revisions and two “more significant changes”
— proposed conveyance by property owners of quitclaim covenants rather than warranty
covenants & elimination of the term “low-impact outdoor recreation” describing approved Cliff
Path uses. [Copy in Town CIliff Walk files, town hall.]

7 September 1998 — Letter from Town Manager Mark Green to Henry Wheelwright,

. responding to Wheelwright’s concerns regarding management of the Cliff Walk —[1] The
Town’s cost estimate of $80,000 explained, but “we would be happy to work with the residents to
have another estimate done.” [2] How the Town plans on funding repairing the CIliff Path; [3]
Access & egress issues to be left to the Trust to sort out with residents and Town. [4] Alan
Raynes is not a representative of the Town, rather, he represents the Governors of the Reading
Room. NB: Letter cc’d to s¢lectmen Jackson and Palumbo—they evidently constituted the Board
of Selectmen’s “Cliff Walk Sub-Committee.” [Copy in Town Cliff Walk files, town hall.]

28 September 1998 — Letter from Henry C. Wheelwright to Town Manager Mark Green re
the “Cliff Path Trust Initiative” — “It is an excellent first step.” But Wheelwright asserts that
the Town’s estimated cost for repair of the Cliff Walk [$80,000] is far too low. And “the
important matter of access and egress is barely touched upon...” Wheelwright will not sign an
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fishermen have “no right” to use path, “Town has no right to maintain path.” Van Richard, Henry
Brooks & “YHRR” want walk to remain open. [Copy in Town Cliff Walk files, town hall.]

7 July 1997 — Portland Press Herald, Ted Cohen article, “Private access for public view” -
Account of dispute over public access to York’s Cliff Walk. [Copy in Town Cliff Walk files,
town hall.] »

17 July 1997 — Letter from Board of Selectmen CIliff Walk Sub-Committee[signed by
Lawrence P. Jackson & Michael Palumbo] to Milton Peterson — After the last meeting we had
- with the property owners along the CIiff Path, we put together the following proposal for your
consideration. We tried to take into consideration the concerns you expressed while remaining
committed to our goal of ensuring the public’s freedom to use the Cliff Path in a responsible
~ manner and during daylight hours. The most significant difference in this proposal form what we
have discussed in the past, is that we are suggesting the formation of a Committee, Trust or other
organization to govern the use of the path. This is an arrangement that has worked well with Ellis
Park....Under this arrangement the ownership of the easement remains with the Town but most of
the day-to-day decisions are made by the members of the Committee/Trust.” Key elements of the
proposal:

*Establish a Committee/Trust

*Work with property owners to develop a landscaping plan for the path

*Request an annual appropriation for the maintenance of the walk and...a capital

improvement program

*Install signs at both ends of the path “similar to the ones that were formerly put up by

the Cliff Path Association.” '

*Begin daily police patrols of the Cliff Path
“The Selectmen’s sub-committee on the Cliff Path has been invited to a meeting with the
property owners that are represented by Christopher Neagle on Monday 7.23. Following that
meeting, we will arrange another get together with all the property owners....We have included a
sample copy of the easements we have with other property owners...” _ ‘
A copy of an “Easement Deed” for property owners to sign and setting out conditions for use and
maintenance attached. [Copy of memo and easement in Town Cliff Walk files, town hall.]

Summer 1997 — “[N]o one (including the ToWn) respected the signs erected in 1997 closing
the path.” Per email dated 12 May 1998 from Christopher Neagle, attorney representing Cliff
Walk abutters, to Town Manager Mark Green [see below]. [Copy in Town Cliff Walk files, town
hall.]

7 January 1998 — Letter from Mary Andrews, BoS chair, to Henry Wheelwright — “The
Selectmen have been working for the past couple of months to fashion a proposal that will
address the concerns of property owners on the Cliff Path and still accomplish the Board’s
goal of assuring public access to the path. The Board is now proposing the establishment of a
Trust to manage and maintain the Cliff Path.... The Trust would own the easements'[granted by -
abutters] rather than the Town.” [Copy in Town Cliff Walk files, town hall.]
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allow the town and the property owners the opportunity to identify and resolve the major issues
affecting the future use of the path. [] At this time, the residents of the ocean front properties
would like to propose to the Trustees of the Hartley Mason Reservation that a significant
monetary gift be presented to the Trust. The purpose of the gift would be to assist in the
development and integration of the park with the Cliff Path. []] The residents propose that their
monetary gift be designated for a natural landscape buffer and paths which will be integrated into
the park design abutting the Reading Room property boundary. This would complement the park,
provide an opportunity for the public to walk and view the ocean and simultaneously would
ensure that there would be no access to the hazardous Cliff Path on the eastern boundary of the
Park.” [copy in Town CIliff Walk files, town hall].

29 August 1995 — Memo from Ala Reid to Jim Erwin & Mary Andrews “Proposal from
landowners along the Cliff Walk” — “Last Saturday I was invited to lunch by Carolyn
[Peterson] and Dick Rubin. They presented orally a proposal from a group which calls itself Cliff
Path Associates...which they now put in writing....In short, the owners plan to shut the Cliff Path
beginning at the Reading Room.” [see above, copy in Town Cliff Walk files, town hall].

1995-96 Town of York Board of Selectmen’s Report — Submitted by Mary Andrews, Chair

. [other members: Mike Palumbo, Lawrence “Larry” Jackson, Carole Mclntire [widow of former
selectman Robert Mclntire] & Michael “Mike” Kleist]. “We are also working on developing a
proposal to improve public access to some sections of the Cliff Walk.” [Copy in Town Cliff Walk
files, town hall.]

5 November 1996 — General Referendum — “Voted to take by eminent domain a parcel of
property at the terminus of Harbor Beach Road.” [Copy in Town Cliff Walk files, town hall.]

1996-97 Report of the Board of Selectmen — Submitted by Chair Mary Andrews [other
members: same as above] “Item #5 “An ordinance pertaining to the Cliff Walk was also approved
by the voters.” [Copy in Town Cliff Walk files, town hall.]

FIND ORDINANCE & ADD

10 February 1997 — DPW/Town of York Request for Payment to John F. McKenna Co. —
“Capital improvements...Fisherman’s Walk Repairs...Invoice Amount: $13,602.00.” Paid 2/13.
[Copy in Town Cliff Walk files, town hall.]

14 March 1997 - DPW/Town of York Request for Payment to John F. McKenna Co. —
“Capital improvements...Fisherman’s Walk Repairs...Invoice Amount: $11,499.” Paid 3/20.
[Copy in Town Cliff Walk files, town hall.]

23 June 1997 — Notes of a meeting of Cliff Walk abutters at home of Richard Rubin with
attorney Christopher Neagle — determine to close path. Present Alan Raynes, representing the
“YHRR” [York Harbor Reading Room][who wrote the notes], Harkins & friend, MM Jackson,
MM Van Richard, Mrs. Gaziano, Henry Brooks, Mrs. Peterson & sister, MM Rubin & attorney
Neagle, who cites town attorney Bannon’s opinion that the “Town has no rights to cliff path,”
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it.... A prescriptive easement is restricted to the location in which it was established by
continuous use.” “The Abutters Liability...Assuming that the Walk is actually a town way, the
owners of the property over which Fisherman’s Walk passes are not liable for injuries occurring
on the Walk itself.... On the other hand, if users of the Walk are merely licensees of the private
property owners, and there is no public way, then those owners are potentially liable for injuries
. occurring on the Walk itself.” [copy among CIiff Walk files held by the FoCW & Town CIliff
Walk files, town hall]. |

1 November 1988 — Board of Selectmen & “Port Authority” Public Hearing on 1988 CZM
projects: “Fisherman’s Walk” & Harris Island Road — John Bannon, Town Attorney’s Office,
reviewed legal issues involved with Fisherman’s Walk — Bannon suggests “If the Town paid for
materials for repair of Fisherman’s Walk, Town ownership might be established by a court.”
[Copy in Town CIliff Walk files, town hall.]

1 March 1989 — Virginia Spiller “Fisherman’s Walk” [including the Cliff Walk] Report to
Town re “the Town of York’s financial investment through tax appropriated dollars on the
‘paths’ in the Town...The Selectmen asked me to verify the role of the Old York Historical
& Improvement Society in the laying out, and upkeep of these paths.” Extracts from
OYH&IS meeting minutes, YHVC and town warrants, etc. follow. [Copy in Town Cliff Walk
files, town hall.] Virginia Spiller billed the Town on 1 March *89 for her work -- $660.

1 April 1992 — Milton Peterson building permit for seawall repair — Plot Plan submitted with
application shows the Cliff Walk, that a portion is undermined and repair is required [copy, Town
Cliff Walk files @ town hall].

1994 “Fisherman’s Walk Public Access Discovery Grant Application” [application includes
both what is now known as the Fisherman’s Walk & the Cliff Walk] — Town seeks funding from
the Maine Coastal Program to “complete research on the remaining ten properties where no
research has been done to date. We also hope to be able to begin conducting further research on
the fifteen parcels where no definite public easement has been found during past research.” The
application includes a description of past deed research efforts and the condition of the Cliff
Walk, including the section beyond Eastern Point where “the walkway is less well defined and in
some areas cannot be be seen at all.” [copy in Town Cliff Walk files, town hall].

17 August 1995 — Board of Selectmen meeting regarding the deterioration of the Cliff Path
[referenced in the memo below] — According to the following memo, the BoS requested a
proposal from the abutters “regarding the future of the Cliff Path.” [copy in Town CIliff Walk
files, town hall].

26 August 1995 — Memo from “Owners of Ocean Front Properties on the Cliff Path” to the
Trustees of the Hartley Mason Reservation — “Conceptual Proposal for the Integration of

_ the CIliff Path and the Hartley Mason Reservation” — “On August 25th the majority of the
owners of the ocean front properties met and agreed unanimously the path should be closed
temporarily due to the hazardous conditions and significant liability issues. This closure would

Back to Agenda




immediate attention” and “areas that should be attended to in the near future.” [Copy in Town
Cliff Walk files, town hall.] ‘

- July 1988 — “Record Research & Reports: Fisherman’s Walk [i.e. Cliff Walk], Route 103 to
Cow Beach, prepared for the Town of York by Civil Consultants.” The initial version [cover
letter dated 11 July 1988 from James S. Wright of Civil Consultants to York Town Planner
Anthony Dater] begins with a summary report: “Based on prior meetings with the selectmen,
Town Planners Office, and the Public Works Department, there appear to be four major areas of
concern: the existence, location, and accessibility of the cliff walk [sic] and the in{pact on the
town should the Public Works Department begin to assume the responsibility for the maintenance
and repair.” The report concludes: “This report and the accompanying materials will in all
likelihood generate more questions and hopefully answers as well... It is intended to do so. In this
manner the town will best be able to formulate a strong basis of planning for the future use of the
Cliff Walk.” [Copy in Town Cliff Walk files, town hall.]

September 1988 — Revised version off July 1988 “Record Research & Reports: Fisherman’s
Walk [i.e. Cliff Walk], Route 103 to Cow Beach, preparedbfor the Town of York by Civil
Consultants.” The revised version expands on the first, and, like it, is a compendium of past and
- current research, analysis and mapping. Section I includes Civil Consultants’ 1988 deed research
and its “summary report” on the status of the Cliff Walk [here titled “Fisherman’s Walk™];
section II constitutes research on properties from Route 103 to Harbor Beach and along the
pathway to Cow Beach; section Il encompasses a copy of the deed research conducted for the
Town in 1987 by Civil Consultants [see above]; section IV is a copy of Madge Baker’s 1983
research & report to the Town on Cliff Walk and other rights-of-way [see above]; section V is the
1987-88 York Harbor Neighborhood Association survey of Cliff Walk abutters and their views
on use and maintenance of the Cliff Walk [see above]; section VI includes recorded plans as
referenced in the Civil Consultants research and related documents, including September 1988
correspondence. [copy in Town Cliff Walk files, town hall].

Accompanying the above report, Civil Consultants set of 13 maps prepared for the Town
depicting the Cliff Walk’s course and the locational pins set by Civil Consultants to permanently
mark the pathway. [copy in Town Cliff Walk files, town hall, & FoCW files].

1 November 1988 — Letter from attorneys E.S. Murray, J.C. Bannon & D.P. Cole—of
Murray, Plumb & Murray—to Town Manager —re legal issues pertaining to the Cliff Walk
— “With respect to any potential title [to the Cliff Walk right-of-way] in the Town, we must begin
by noting that the numerous deeds cited by Civil Consultants in their title report do not
themselves create any public rights in Fisherman’s Walk.... [N]either the Town nor the public
can construe these deeds as grants of public access in and of themselves. They may—or may
not—constitute evidence of some public rights, but they do not themselves create such rights. ...
There is evidence suggesting long-standing use of the Walk by the public, which could support a
conclusion that the Walk is a prescriptive public easement. [BUT] If...the public has always used
the Walk by permission of the abutting property owners, [then] there are no public rights in the
Walk at all.” “If the Fisherman’s Walk is not a Town way, the Town has no obligation to repair
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1987-89 Cliff Walk Path Association documents [copies with Cliff Walk files held by FoCW?].
LOCATE, REVIEW & AS APPROPRIATE INSERT

19 January 1988 — “York Harbor Neighborhood Association Cliff Path Advisory
Committee: Residents’ Survey Analysis” — “A questionnaire was distributed to fifty owners of
property along the York River and ocean Cliff Path (aka Fishermen’s Walk)...Thirty-seven
responses had been received as of January 19, 1988 for a response rate of 74%. The results are
summarized as follows:

“1. The respondents have resided...along or closely abutting the Path...an average of nearly
thirty-four years...” '

“2. Forty-one percent of the respondents want the Path preserved and maintained by the Town;
several suggesting preservation only in its current configuration and ‘natural’ state. Thirty-five
percent do not want the Town to maintain the Path.” Representative comments follow, including
“Only if we have no liability and only if the path is not advertised.” “Nearly two-thirds (65%) of
the survey group do not want the Path maintained and redeveloped.in its entirety, the majority
expressing the desire that the Path be maintained only up to Cow Beach.” “More than half (51%)
of the respondents wanted the Cliff Path to remain open to the public. Forty-six percent, however,
want the path closed, if legally possible.” “None of the respondents wanted improvements as
extensive as the Marginal Way in Ogunquit.” Respondents indicated that they had, as individual
property owners, spent collectively more than $110,000 on Cliff Walk maintenance—pruning,
mowing, stonework repairs, etc. Concern was expressed about the result of erosion moving the
path closer to property owners’ houses. And finally, respondents offered suggestions on how best
to maintain the path, e.g. “No asphalt. Keep in shape to walk safely...cut back bushes that
encroach but don’t widen it. No redevelopment. Definitely no signs indicating access to the path
via Aldis Lane.” Ca. 40 photocopies of individual questionnaire responses follow. [Copies in
Town Cliff Walk files, town hall.]

Following this report, the York Harbor Neighborhood Association voted: [1] unanimously to
retain the natural state of the ‘Walk,” rather than pave and further develop it; [2] Unanimously to
send copies of the survey questionnaires and analysis to the BoS & Leon Moulton, DPW; [3] that
the Town consult annually with the Association’s Path Committee as to maintenance priorities.
[Copy in Town Cliff Walk files, town hall.]

1988 “Preliminary Report of the Cliff Path Committee, York Harbor Neighborhood
Association” — The Committee [membership: Ann Mcl. Riley, chair; Rosalind Bush; Bill Foster;
" Ruth & Frank Gerrity; Cynthia Raymond; Linda Fry Thurston] walked and video taped the path,
from Harbor Beach to the Gerrity property; sent out questionnaires to abutters seeking input; and
made suggestions regarding maintenance & management; including: signs stating terms of use of
the Cliff Walk; no directional signs needed to access points—would generate too much traffic;
request quicker police response to abutters complaints of violations of their rights/terms of use;
annual consultation regarding needed repairs; marking the path with surveyor’s pins. Also:
removal of unstable railings, pruning of overgrown bushes, walling in several places. The
Committee also provided a list of specific repair needs in two categories: “areas that need
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an attempt should be made to more clearly define the public interest and perhaps settle the matter
once and for all....It was agreed that the Wheeler Trust Committee would be contacted (again)
and asked to participate financially in such a study. ‘Also that the Town would be asked to raise
$3,000 as its share.” But, Moulton states, the Town has no funds to repair the Cliff Walk on
Gerrity’s property at this time. [Copy in Town Cliff Walk files, town hall.]

1985-86 York DPW Appropriation Request — Submitted by Leon Moulton, director including a
request for Cliff Walk research: $3000. “These funds will be used to determine, if possible, the

~ location and ri ghts of the Public in the so called Cliff Walk in York Harbor, also an application

will be made to the Wheeler Trust Committee for an equal amount.” [Copy in Town Chff Walk
files, town hall.] :

28 July 1986 — “Rubin Residence Schematic Plan” — As approved by the Planning Board,
calling for a 15 buffer to protect the Cliff Walk pedestrian right of way—shown both graphically
and referenced in the text. Plan signed by both Richard and Denise Rubin 17 July 1986, prior to
Planning Board final approval.

30 September 1987 — Memorandum written by Julie S. Jones, Legal Analyst @ the State
Office of Policy & Legal Analysis, to the Maine Commission on Outdoor Recreation, re

“Public rights of access to private lands for purposes of hunting, fishing and recreation.”
[Copy in Town CIiff Walk files, town hall.]

14 October 1987 — Civil Consultants initial report to the Town, via Leon Moulton, DPW
director, re Cliff Walk deed research conducted @ Town expense “to determine what record
evidence exists to document the public’s right of access to the Cliff Walk or Marginal Way in
York Harbor.” Deed extracts follow. [Copy in Town Cliff Walk files, town hall.]

11 November 1987 C. Richard Steedman Letter to Editor, York Weekly [copy with CIiff
Walk/Fisherman’s Walk files @ town hall] — Re traversing the Cliff Walk beginning ca.1900.

18 December 1987 — Ann Mecl. Riley, Chairman, Fisherman’s Walk [i.e. Cliff Walk]
Committee of the York Harbor Neighborhood Association, an urgent letter to “Property
Owners along the Cliff Walk, Fishermen’s Walk or Shore Walk” regarding the future of
the Cliff Walk and proposed increased maintenance of the pathway. “The town’s interest
now seems to be in the direction of fully reclaiming and possibly redeveloping the Path. They are
proposing a survey of its entirety; i.e., from the Country Club [to] Libby’s Trailer Park. They
have already researched property owners’ deeds and are only missing a few. The York Harbor
Neighborhood Association has formed a committee to address a number of pertinent issues,
including identification of hazardous areas, immediate and short term approaches, and property
owners’ rights and input. The options could range from maintaining it in its present state,
upgrading it or, even, if legally possible, sadly closing it off.” To that end, the committee sent
each abutting property owner a Questionnaire “so that we may present your input to the
Selectmen.” Results of survey to go to property owners and to the Town. [Copy in Town CIiff
Walk files, town hall.]
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22 October 1982 — Milton Peterson letter to Dawn Lowther, chair, York Planning Board —
Re application to construct a seawall on his property and affirming “3. Repairs and
maintenance to the sea wall shall be made by property owner and will not be the respon31b111ty of
the Town of York.” [Copy, Town CIiff Walk files, town hall. ]

REVIEW. PLANNING BOARD DOCS RE

11 May 1983 — Madge Baker initial report to the York Selectmen is in the form of a series of
questions and answers, primarily pertaining to York Cliffs, not the Cliff Walk. This is followed
by a review of Maine law relating to coastal access. [Copy in Town Cliff Walk files, town
hall.]{See below 29 November 1983 draft “Madge Baker report re the Cliff Walk.]

29 November 1983 — Madge Baker Cliff Walk draft access study to the Town [Aka, “the
Madge Baker Report” — a follow-up to a five-town coastal access research project conducted by
the Southern Maine Regional Planning Commission for York County towns Biddeford,
Kennebunk, Ogunquit, Old Orchard Beach & York]. Cover memo written by Madge Baker, Staff
Attorney, Southern Maine Regional Planning Commission, includes the following: “In summary,
public right to use the Cliff Walk seems well established. If the path as it originally existed has
been closed by an abutter, the Town should try to get the landowner to reopen it; but if the Town
fails, a court should order the path reopened.” [Copies FoCW files & Town Cliff Walk files, town
hall.]

23 April 1985 — Letter from J. Frank Gerrity II to the BoS — “The cliffwalk [sic], as it
existed, was substantially eroded and washed away in parts in front of my home. The '
consequence of this is that people are now walking on my lawn. I wonder if the town would be
prepared to pay for the repair of the cliffwalk. I have a contract currently with Mr. McKenna, and
if the town won’t do it, I will. However, I do feel that the town ought to pay, or else the cliffwalk
should end at my property.” [Copy in Town Cliff Walk files, town hall.] |

21 May 1985 — Memorandum written by DPW superintendent Leon Moulton, to BoS &
Town Planner — “The Cliff Walk as I know it really exists in two sections. The first section,
beginning at York Harbor Beach and running to the Gerrity property, has been quite well
maintained and is well used. The second section, from the Gerrity property to the Wood’s
property near Cow Beach, has not been maintained and is not as heavily used. In fact, in some
areas its location is not very distinct....If it is to be preserved the section from Gerrity’s to Cow
Beach needs extensive work and probably a reestablishment of the location of the right-of-way or
easement, If nothing is done then slowly but surely it will eventually vanish completely.” [Copy
in Town CIiff Walk files, town hall.]

3 December 1985 — Letter from Leon Moulton, DPW director, to J. Frank Gerrity IT — Met
with the Selectmen re Gerrity’s letter [Gerrity had sent two follow-up letters to Moulton

~ requesting a response to his April letter. Moulton apologized for long delay in responding] - “We -
all appreciate and understand your views and concerns about the use of the Cliff Walk and your
property. Neither the Board of Selectmen nor myself have any authority to change the status of

the public right to use the Cliff Walk, whatever that may be. We did feel, however, that perhaps

Back to Agenda




Walk to show the storm damage. The Corps of Engineers will [be] bringing [in] contractors to do
the work.” '

1972 YHVC annual report — “The big storm of February 18-20 caused considerable damage in
York Harbor. ‘Fisherman’s Walk’ [i.e. Cliff Walk] which also acts as a sea wall was especially
hard hit.... We are working closely with State and Federal Officials to obtain aid in making
repairs...”

8 February 1973 — YHVC assessors meeting — Assessors Doyle Sowerby [chair] and Howard
Martin went to Augusta on YHVC business: “While in Augusta, they...spoke with Mr. Levesque
regarding repair of the sea wall & other storm damage which is still to be repaired.”

1 May 1973 — Contract between the York Harbor Village Corporation & James Freeman, to
run through 30 April 1976 for maintenance work, including “To cut all over-hanging bushes and
tall grass along...such shore paths [i.e. the Cliff Walk & Fisherman’s Walk] as may be designated
by the Assessors of the Corporation each spring and fall and to remove and dispose of said
trimmings from the premises.” [Copy Town Cliff Walk files, town hall.]J[Contract terminated
when YHVC was re-incorporated into Town government in 1975.] ‘

1973 YHVC annual report — “Storm damage continues to plague us. However, with the
generous assistance of federal and state agencies, repairs are being made.... The
‘Fisherman’s Walk’ and Roaring Rock Road contracts have been awarded by the Federal Corps
of Engineers [sic] to Mr. Stanley McMillan. Work commenced on March 15th, 1973 and will be
completed by June 15...”

10 December 1973 — YHVC assessors meeting — “...York Harbor has received a total of
$65,000 in federal funds for reconstruction of storm damage...” including the CIiff Walk.

1973,1978, 1986 & 1990 Harold & Norman Hanson photos of people on the Cliff Walk
[with Cliff Walk/Fisherman’s Walk files @ town hall] — List of 14 slides [originals not found].

27 May 1975 — An Act Repealing the York Harbor Village Corporation, signed by governor
27 May 1975, to take effect October 1, 1975 if approved by the voters of the Town of York
“Section 5. Existing facilities to be maintained. Upon and after the acceptance of this Act...the
Town of York shall maintain [all YHVC facilities, including] public beaches, public walks,
including Fisherman’s Walk, so called [i.e. the Cliff Walk & Fisherman’s walk], and public parks
as they exist...” [Copy in Town Cliff Walk files, town hall.] [Act approved by voters. Last
meeting of the YHVC held 25 August 1975; vote to turn over books to the Town.] [Located at the
end of section V of the “Record Research and Reports...Prepared for the Town of York” July
1988, revised September ’88, see below.]

INSERT DOCUMENTS FOR 1978 CLIFF WALK STORM DAMAGE & REPAIRS, SAID
TO HAVE BEEN PARTIALLY FUNDED BY THE FEDERAL GOVERNMENT

[see below email with reference to, 18 November 2010]
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It is hoped that needed repairs will be done this year by the Harbor Corporation and the
Improvement Society. The section of the path between Libby’s camp ground and Eastern Point
has suffered severe damage from several winter storms. Whether repairs are feasible has not been
determined.”

18-22 February 1972 — Major storm damages Cliff Walk [federal disaster relief assistance
provided following][file re with Town Cliff Walk material, town hall].

9 March 1972 — Raymond F. Reando, Director, York Co. Office of Civil Defense & Public
Safety, official notice of meeting to take place 15 March 1972 in Alfred to explain the
disaster assistance program; copy of “disaster declaration” approved by President Nixon,
attached. [Copies in Town Cliff Walk files, town hall.]

16 March 1972 — YHVC assessors meeting - vote to approve application for federal disaster
assistance.

28 March 1972 —- YHVC assessors meeting — Meet following major storm that did much
damage in York Harbor. ~ '

6 June 1972 — Emilien A. Levesque, State Coordinating Officer, Office of Maine Civil
Defense & Public Safety, letter to Doyle T. Sowerby [chairman, YHVC Assessors]: approval

of Project Application No.326-Dr-13, Me-Yk 10, for storm damage assistance in the amount
of $46,294. [Town CIiff Walk files, town hall].

12 June 1972 — Letter from Joseph Dolbe, Project Officer, Ex. Office of the President,
Office of Emergency Preparedness, JFK Federal Building, Boston, to Emilien Levesque,
Director, Office of Maine Civil Defense—per request, have w/drawn from application

several items which will now be handled by the Army Corps of Engineers in the amount of
$45,694. [Copy in Town CIiff Walk files, town hall.] ’

12 June 1972 - Letter from Ex. Office of the President, Office of Emergency Preparedness,
Region 1, to Col. Frank P. Bane, Division Engineer, Corps of Engineers — Detailing specific
work to be done, including: “Work Category D-2, Item 1, Marginal Way [sic] between
Beach Road and Aldis Lane, some masonry wall damaged by wash out, walkway on top of
wall damaged; repair wall, replace rip-rap, repave damaged bituminous walk, repair stone
steps, repaint stonework, replace 100’ of steel pipe railing; estimated cost $38,161.” [the vast
majority of the contract]. [Copy in Town Cliff Walk files, town hall.]

19 July 1972 — Willard A. Brown, Disaster Assistance Officer, [Maine] Bureau of Civil
Defense, to Doyle Sowerby, YHVC Assessors—confirming that Federal Government will
perform work. [Copy in Town Cliff Walk files, town hall.]

1 November 1972 — YHVC assessors meeting — “Mr. Martin [Howard Martin, an Assessor thru
1973] met with Joe McElroy of the Corps of Engineers. Mr. Martin took pictures of the Shore
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6 August 1962 — YHVC assessors meeting — “It was Voted to spend $200 to be our part of the
repairs of the “Shore Walk’ to be made by the OYH&IS..

4 May 1964 — OYH&IS directors meeting — Discuss replacing signs on the Mill Dam and Shore
paths — stolen w/in a week last summer — vote to replace the signs.

3 May 1965 — OYH&IS directors meeting — Mr. McKenna “will wait until fall for repairs to the
Shore Walk.”

6 July 1965 — OYH&IS directors meeting — Society has received $25 from the Piscataqua
Garden Club for poison ivy removal, which the Society will match—will spray along
Fisherman’s Walk & CIliff Walk.

7 September 1965 — OYH&IS directors meetlng Cliff Walk railing by the Readmg Room has
“been repaired.

14 August 1967 — YHVC assessors meeting — “Railing broken on the Shore Walk. Jimmy
Freeman asked to fix it.” :

3 November 1969 — OYH&IS directors meeting — “The Cliff Walk was brought up. People
living along it [are] supposed to keep down the brush and poison ivy [but] this has not always
been done. The Reading Room, the Improvement Society and the Harbor Corporation have split
the cost of storm damage.” OYH&IS has budgeted $250 for purpose.

9 March 1970 — YHVC assessors meeting — “Would the Corporation donate a sum of money to
care for the ‘Shore Walk’? Jim [Freeman] takes care of cutting brush, but also need[s] gravel,
rock work, etc.”

27 March 1970 — OYH&IS directors meeting — Letter received from Portsmouth attorney
Myron D. Rust regarding the 1912 version of the York Harbor & Village Map [sponsored by
the OYH&IS]: “I think the important thing about this map is that it shows [the] location of the
original foot path which went all the way along York River, the Harbor Beach and the Shore to
what is now Long Sands....[Other paths noted.] Undoubtedly some day some effort will be made
to relocate, reopen and make more readily available to the public these ancient pathways...”

1 April 1970 - YHVC annual warrant, article 19 — proposal to allocate $250 to help cover the '
OYH&IS’s cost for maintaining the Cliff Walk.

.6 April 1970 - OYH&IS directors meeting — “...the Harbor Corporation has voted $250 for
work on the Cliff Walk, some patching, some concrete work and one bad spot where sewerage is °
leaking. It was decided to match this amount and thus provide $500 for the work.” '

27 April 1970 — Letter from the OYH&IS responding to Myron Rust: “The walk along the
shore in York Harbor has been repaired periodically by the Society and abutting property owners.
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that there is poison ivy there. The latter fact will be referred to Mrs. Edward C. Cook. Upon
motion made by Mrs. Mathes it was voted that Joseph Cefalo’s estimate for the repair of the CIiff
Walk from the Sea Urchin Bath House to the Reading Room be accepted and that the work be
done as soon as possible.” '

14 August 1951 — OYH&IS annual meeting — Mrs. James M. Mathes reports “that residents
adjoining [the Cliff Walk] are very much interested in having it repaired. Several have responded
generously and a sum of $295 has been contributed toward the work. The railings were
contributed two years ago by the Piscataqua Garden Club.” President’s [Mrs. Burnaby’s] report —
“2A - CIiff Walk: The Cliff Walk is in bad repair and needs immediate attention. The residents
along it are very much interested in this walk as Mrs. James M. Mathes has already reported to
you.” '

29 September 1951 — OYH&IS directors meeting — “Mrs. Burnaby [president] explained that
the estimate for the completion of the Cliff Walk [repairs] was $175.00, towards which we have
the sum of $70.00. The Piscataqua Garden Club.will send a check for $50.00. Two requests have
been received for railings along the path. Mr. Johnson estimates that the necessary lengths of 1V
iron piping will cost $68.00. An additional $15.00 will be required for digging, cementing rails,
etc. Mr. Horton moved that the President be authorized to have the work completed. Motion
carried.”

12 August 1952 — OYH&IS annual meeting — Poison ivy pfdject [along Cliff Walk and mill
dam path] continues with Old York Garden Club.

20 September 1952 — OYH&IS directors meeting — The Cliff Walk steps from Mathes to Alger
properties, and at Doolittle’s, are safe; there is no need to repair them.

11 August 1953 - OYH&IS annual meeting — The poison ivy removal project in abeyance this
year due to labor shortage. [Notes the “Paths Fund” donated by Mrs. Richard.]

7 September 1956 — YHVC assessors meeting — Received $50 from the Piscataqua Garden
Club for spraying Cliff Walk poison ivy — work done; funds remaining reserved for same purpose
in 1957.

6 September 1957 — YHVC assessors meeting — plan to investigate “the amount of repairs
which are needed on...the Shore Walk.”

1960-61 YHVC annual report — “The York Historical & Improvement Society has offered to
defray 50% of the cost of repairing the Shore Walk if the Corporation will defray the other half.
This is requested in Article 17th of the Warrant.” pg. 14 [Warrant] proposes $200 allocation for
purpose.

31 March 1962 — YHVC annual report, p.5 — Appropriated & spent $200 on the Shore Walk.
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12 August 1947 — OYH&IS annual meeting — continued efforts to eradicate poison ivy along
the Cliff Walk sponsored by Garden Club, YHVC & OYH&IS.

12 September 1947 — OYH&IS special meeting — propose to ask Garden Club and/or Scouts to
help maintain paths. '

20 September 1947 — OYH&IS meeting — Again discuss getting Scouts to help maintain paths —
Piscataqua Garden Club proposes forming a committee of organizations to look into care of
paths.

10 August 1948 — OYH&IS annual meeting — A special gift from Mrs. Harold C. Richard has
- funded additional work on the paths. Again, the Society working with the Garden Club on poison
ivy removal from Cliff Walk, etc.

9 August5 1949 — OYH&IS annual meeting — Paths cleared — much work accomplished.

1949-50 York Harbor Village Corporation [YHVC] treasurer’s report:
Received from the Piscataqua Garden Club for repairs to the Shore Walk $129.49
Paid for repairs to the Shore Walk : $261.28

15 August 1950 — OYH&IS annual meeting — Continuing to spray poison ivy along the CIiff
Walk.

1950 OYH&IS president’s [Mrs. Burnaby’s| report - OYH&IS owns 46 “rustic wooden
benches” formerly used along pathways maintained by the Society....[But] since so many of
the paths have been closed, as we found that the present-day motoring public are uninterested in
these walks...to keep them up would be an unnecessary expense.” Ergo planning to disposé of the
benches by sale or gift., retaining 6 for future use.

7 August 1951 — OYH&IS directors meeting — Item IX, Future Projects, 2A. Cliff Walk:

“The Society has decided to discontinue caring for all walks at the Yorks other than the Mill dam
and Cliff walks. The Cliff Walk is in bad repair and needs immediate attention. There are loose
steps, pot holes, etc. The CIiff Walk between the Harbor Beach and the Reading Room is in need
of attention. Mr. Harry Horner generously contributed $100 ear-marked for this work, and Mr.
Joseph Cefalo has sent.the estimate of $235. This does seem very high, but Mr. Cefalo has
pointed out that the cost of labor, materials and trucking has [sic] greatly increased and it will be
necessary to haul all materials by hand as there is no way of getting the truck up to the path itself,
Since his estimate was given it was found that the entire walk, including the stone steps which in
many instances are loose, is in bad condition. The CIiff Walk is one of the beauties of York and
must be kept up. Mrs. Mathes, who kindly consented to contact the residents along the shore,

- reported that seven property owners had consented to contribute to the work and will send checks.
Last year the Piscataqua Garden Club voted to repair the steps in front of Mrs. Alger’s but due to
circumstances the work was not done. The Club also installed railings which have been a great
improvement. Mrs. Doolittle would like a railing along the path near her house and also sent word
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to have our favorite paths in good condition” —listing the Cliff Walk as the first among these
“favorites.”

30 August 1938 — OYH&IS annual meeting — Miss [Elizabeth] Perkins reported on paths work:
“The paths which I was commissioned to open...were in shocking condition last fall and the
[Little River] foot bridge was impassable. The paths were, however, opened and the bridge
rebuilt... This summer, the paths have again been trimmed...they should be opened regularly each
year, and the rustic benches put out for an occasional seat....I was allowed $100” but spent only
$75, the rest returned to the treasurer. Mrs. Cook noted that some of the OYH&IS benches have
been stolen and suggests buying permanent benches. NB: OYH&IS sets out rustic benches along
the pathways.

8 April 1939 — OYH&IS special meeting of the board — called to fill the vacancy caused by the
death of Mr. Ray — much interest in post — vote to pay replacement $50/mo. Comm. appointed to
interview & hire a replacement. Resolution passed honoring Mr. Ray, who had worked for the
Society for 39 years—since its inception [It was Mr. Ray who took care of the Cliff Walk].

10 August 1942 — OYH&IS annual meeting — “War conditions” ergo must pay higher wages.
People are walking more [gas rationing?] ergo there is a need to take good care of the paths—
Miss Perkins urges clearing up paths early in June each year so they remain open all season.
[Discussion of paths needing work—zip re CW.]

10 August 1944 — OYH&IS annual meeting — President, Mrs. Legare, notes that she frequently
walks the paths but that they seem to be getting less traffic in general. -

7 August 1945 — OYH&IS annual meeting — “Miss Cheever mentioned the abundance of
poison ivy on the CIiff Walk. No action can be taken at this time.” _ _

1946-late 1960s — Chet Tobey worked for the York Harbor Village Corporation from 1946
“until the late 1960s” doing maintenance, including clearing brush & poison ivy from the CIiff
Walk, and occasionally picking up litter. [Per notes re an 8 July 1999 conversation between
Virginia [Spiller? who was doing research on this matter in ‘99] and Chet Tobey. [Copy in Town
CIiff Walk files, town hall.] :

20 August 1946 — OYH&IS annual meeting — Garden Club working on eradicating poison ivy
with the Society’s help; poison ivy along the Cliff Walk sprayed.

6 September 1946 — OYH&IS special meeting — meeting to discuss priorities for the future,
called by new president, Mrs. Harold C. Mathews — Frank Goodwin retiring, will need a new
employee for coming year; avoid duplicating work other organizations have taken in hand....“In
discussion of paths, Mrs. Mathews asked if the Town would be liable for injury occurred on the
CIiff Walk. Mr. Marshall replied that it would not be liable....”
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Andrew: Cefalo, who was engaged by the York Harbor Village Corporation to do the work; then,
from 1948-on, while employed part-time by James Freeman who was engaged by the YHVC to
do the same work: “[As] part of my duties for Andrew Cefalo, I performed outside maintenance
work on the path now known as the Cliff Walk. Along the Cliff Walk I would cut shrubs, clean
debris, and keep the path generally open for public use....[Bleginning in 1948, I worked as a
spare or part-time worker for James Freeman, who was employed by York Harbor Village
Corporation in the same way that Andrew Cefalo was engaged.” Affidavit executed in July 2002
during period of Town-Harkins-Connors litigation & Harkins-Nowell litigation re Cliff Walk
access & trespass. [Copy in Town Cliff Walk files, town hall.]

Note Re: James W, “Jimmy” Freeman—Freeman was an independent
roadwork/landscaping & general clean-up services provider who had charge of
maintenance work for the York Harbor Village Corporation through 1975, when the YHVC
was re-incorporate into Town government. Care of the Cliff Walk was one of his many
responsibilities.

25 July 1934 - OYH&IS annual meeting — “In the discussion of paths...it was decided to
discontinue work on Shore Path and to concentrate for the present on the Little River Path which
had been more or less neglected on account of lack of funds, and on the Village Green, for which
the Town donates $350 a year.”

29 August 1934 — OYHKIS executive committee [established in July], 1st meeting — Discuss
reducing labor costs and restricting Society activities to the village proper—Iet the Old York [sic]
Garden Club focus on the Harbor. -

23 August 1935 — OYH&IS annual meeting — Hear a report of the committee on trails and then
“It was agreed that care of the paths and the pruning of the trees in the Harbor should be left to
the [York] Harbor Village Corporation which receives a goodly sum from the town.”

14 September 1935 — OYH&IS executive committee meeting — “Discussion of the condition of
things in York Harbor. The [YHVC] receives a good sum from the town. It-was suggested we
find out how it is used & if it is possible that some be diverted to the Society to be used for
picking up papers, clearing paths, etc. The paths and Cliff Walk need attention very badly...Mr.
Greenley [the president] to see Mr. Goodwin and ask if the Harbor Corporation will give us [the
OYH&IS] $350 for use in care of Harbor paths, etc,”

30 August 1937 — OYH&IS annual meeting — “...the members proceeded to discuss the
condition of paths, reconditioning of same, and the financial expenditure required for such
work...Mr. Sturtevant moved that Miss [Elizabeth] Perkins be appointed a committee of one with
authority to attend to the mowing of paths...cost not to exceed $100.” Passed. [Later in the.
meeting] “Discussion returned to work on paths....Mrs. Cook [the president, Mrs. E.C. Cook]
added that assurance of work done in the harbor would aid.in enlarging the membership in that
section. Miss Cheever spoke of the poison ivy and expressed a wish that next year we will be able
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1927 “Map of Norwood Farm Company...Lots for Sale” illustrates 22 lots, as well as
“Norwood Park™ [a remnant of Norwood Grove] on 45 acres along what are today Norwood
Farms Road, Eastern Point Road, Roaring Rock Road, Wavecrest Drive and Tall Oaks Road.
[Collection: Museums of Old York Archives.]

22 August 1928 — OYH&IS annual meeting — “Mrs. Lathrop [president] spoke of the
advisability of removing from the Shore Path all poison ivy.” Mrs. E.C. Cook offers to pay for
anti-PI serum for anyone who does the work. “Motion made by Mrs. Legare that the Society send
a note to all residents living on the Shore Path appealing for contributions toward uprootmg
poison ivy along their section of the path. Motion seconded and approved.”

21 August 1929 — OYH&IS annual meeting — Again discusé removing poison ivy from CW.

12 October 1929 — OYH&IS special meeting —“On motion of J.C. Bragdon, it was voted to
accept the bid of Willis Grant to repair and improve the Shore Path from the Beach to the
Reading Room for $90.”

1929 — Norwood Farm Company land purchased by James & Elizabeth Keenan for $17,000
[see 1927 above] [Source: 13 October 2010 Seacoast Online interview by Samantha Doucette
with Lawrence Keenan, son of James & Eliz., whose family memoir, The Best of Intentions was
published in 2010. Lawrence Keenan states that the family re-subdivided the land into 41 lots,
selling the last in 1999.]

20 August 1930 — OYH&IS annual meeting — “Discussion of debris of building materials on
water’s edge in front of Reading Room” Mrs. Reid appointed to inquire about cleaning it up.

20 August 1930 - OYH&IS treasurer’s report — Expenditures: paid Willis M. Grant for work
on the Shore Path: $305. Also, paid $3.75 “for salt used on poison ivy.”

26 August 1931 - OYH&IS annual meeting — [Mrs. Lathrop resigns as president] “Mrs. Reid
reported debris in front of the Reading Room worse than usual, -and offered to write to Mr.
Cheney about it.”

1933 OYH&IS annual meeting — “Mr. Fletcher [Jefferson Fletcher, now president] reported a
consultation with Mr. Ray [OYH&IS caretaker] regarding paths....He asked the wish of the
meeting regarding the Shore Path....On motion of Miss Cadwalader it was voted to discontinue
care of the Shore Path for the year.” [IMPACT OF THE DEPRESSION. CLEAR OYH&IS HAS
BEEN CARING FOR THE SHORE PATH HERETOFORE] “Miss Coffin made a suggestion
that the Society dispose [sic] with the services of [Mr. Ray’s] helper on account of the depleted
treasury. Mrs. Hungerford felt the helper needed the work and if possible should be kept.” Vote to
let the treasurer decide.

June 1934-1940 & 1948 et seq.— Notarized affidavit from Russell Marston who carried out -
maintenance and repairs to the Cliff Walk during these periods, first as an employee of
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working man, who is in charge of all our work, must be paid the year round.” [details of his work
follow] “Years ago the Improvement Society took charge of the path from the beach along the sea
to Roaring Rock [Note that the Society “took charge of the path”—that is, the Society did not
create the path; it was pre-existing], but there were land [sic — loud?] complaints from some of
the property owners who maintained that the work should be left to them. They gently and
politely intimated that it was none of our business. Wishing to live in peace with all the world we
have since that time left the Cliff Walk, as it is sometimes called, severely alone. The result is that
early this year it was almost impassable. In the interests of the public and with much trepidation
we have again ventured to do a little work on this path, removing rolling stones and cutting away .
branches which obstructed the path.”

2 August 1921 — OYH&IS annual meeting — includes a tribute to the late John E. Norwood, a
very active OYH&IS member and 2nd generation developer of Norwood Farms: “He lived to see
his father’s New England sea-shore farm grow into a community of beautiful residences,
occupied by families prominent in the artistic, literary, political and financial world[s]. He was an
active member of the OYH&IS from its organization [1900], taking much interest in all its
activities.”

1921 OYH&IS president’s report — Mrs. Lathrop notes that “The poison ivy which had
overgrown the [Cliff Walk] to Eastern Point has been uprooted, much to the comfort of many
people, and the path repaired.” ’

31 August 1922 — OYH&IS treasurer’s report — notes that Mr. Ray is now paid a salary --
$1000.12. Receipts include $150 from Mrs. Lathrop [president], $50 from the Aldis Fund, $300
from the Page Fund [Mrs. Lathrop’s sister-in-law’s fund], the Town of York $300 [for
maintenance around Town Hall and opp. in the cemetery], and $200 from the “Woman’s
League”.

1925 OYH&IS president’s annual report [Mrs. Lathrop] — Notes two organizations now
“support the work of the OYH&IS—the Piscataqua Garden Club and the Woman’s League.

August 1926 — OYH&IS annual meeting — “The attention of the Society was called to the very
unsightly pile of debris and rubbish thrown upon the rocks bordering on the Cliff Walk near the -
YH Reading Room. The motion was made and carrled” to ask the YH Village Corporation to find
out who dumped it and have it removed.

1926 OYH&IS president’s report [Mrs. Lathrop] — “ The ﬁath along the ocean from the beach
to Roaring Rock has also had attention [from Mr. Ray], the branches cut away where they were
growing together, loose stones removed as far as possible and the path repaired where it seemed
very bad. Our Society does less work on this path than on any others as the householders on the
ocean front often prefer to keep the path in front of their houses in order themselves. If they
would all do it we should feel infinitely grateful for, as it is, we never know whether we are going
to be considered as interlopers or benefactors.” '
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rocks and sit in this summer house. The view is lovely from it.” [Color photocopy in Town CIiff
Walk files, town hall.]

1912 - OYH&IS publishes an updated version of its “York Harbor & Village” map with
pathways marked in red—the Cliff Walk is here identified as the “Shore Path.”

1913 OYH&IS annual meeting president’s report—President Bryan Lathrop explains: “Labor
represents the principal item in the expenditures, since the work of the society includes the
maintenance of many miles of paths...” streets, tree planting, etc. '

S September 1914 — OYH&IS annual meeting — President Bryan Lathrop’s report — “The
many miles of paths which the Society had made and the thousands of trees and shrubs which it
has planted require a large and increasing amount of labor to keep them up....This work of
maintenance which is carried on by the Society is entirely for the benefit of the general public and
would properly be a charge upon the public. With the exception of the amount paid by the town
and of about sixty dollars from annual dues...the entire cost of the Society’s work has been borne
by a small number of summer visitors. This is not as it should be. The Improvement Society
ought to be able to do new work to add to the beauty and the attractiveness of the town. If the
people and the authorities of the town of York are satisfied with the manner in which the work of
the Society has been conducted, I would respectfully urge upon them the necessity and the
wisdom of making an appropriation of $400 every year to aid in the maintenance work of the
Society. With this appropriation the Society can count on additional receipts which will enable it
to do more constructive work for the benefit of the town.”

1915 OYH&IS annual meeting, President Lathrop’s report — “The value to the Town of the
paths made & kept up by this Society is perhaps not fully appreciated.” Lathrop cites the example
of a summer visitor who said that the paths had “revolutionized” York for him. Mr. Ray & helper
paid $775 for labor in 1915 [125].

21 July 1916 - OYH&IS special meeting held following the death of president Bryan Lathrop
[president 1904-16] — Mrs. Lathrop elected to succeed her late husband [serving to 1931].

17 September 1917 — OYH&IS meeting — “Mrs. Hungerford reported that requests had come in
to replace the [Cliff Walk] sign near Lobster Cove, and Mrs. Lathrop reported that the path
around the shore at- Milbury Cove was in dangerous condition & pedestrians had slipped and
fallen, she had [the path] put in proper condition” at her own expense.

August 1920 — OYH&IS annual meeting - President’s [Mrs. Lathrop’s] report—including a
lengthy retrospective of the work of the OYH&IS over the past 15 years [since her husband and
then she were presidents] — “You are all, I hope, so familiar with the pretty paths in the woods,
the Little River Path and the others, that I need not dwell on them except to remind you that they
were made and are maintained by what some one irreverently calls the ‘Village Imps.’....The
whole township of York and every summer visitor benefits by the Society yet a handful of people
not ohly do all the work but they furnish all the money.” “Mr. Ray, an admirable, honest hard-
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Tilden, Miss Caderaladee [sic — probably Cadwalader] & Mrs. Lathrop [wife of preSIdent Bryan
Lathrop].”

Notes Re: Bryan & Helen Aldis Lathrop, Florence Lathrop Field Page & O.C. Simonds:
Bryan & Helen Aldis Lathrop led the OYH&IS in the years it was most influential in York and
involved in developing and maintaining walking paths in the eastern part of town. Bryan Lathrop
was president of the OYH&IS from 1904 until his death in 1916. His wife succeeding him as
OYH&IS president, serving 1916-1931. Wealthy and sophisticated Chicagoans, the Lathrops, and
especially Bryan Lathrop, were patrons of the arts. Bryan Lathrop took a particular interest in
landscape architecture, promoting development of Chicago’s park system and Graceland
Cemetery, of which he became president in 1878.

Florence Lathrop Field Page—Sister of Bryan Lathrop, married Henry Field in 1879, brother
and partner of Marshall Field. In 1889 the Fields and Lathrops jointly purchased property near
Easton Point & Milbury Cove, at the foot of what is now Aldis Lane. Henry Field died in 1890
and Florence Lathrop Field then married Thomas Nelson Page in 1893. With her financial
backing, Page became a successful author and, later, diplomat. She gave an endowment in 1921
[through her will?] for paths maintenance. [Mrs. Algernon Burnaby—née Minna Field—
daughter of Henry Field and Florence Lathrop Field, and niece of Bryan & Helen Lathrop, served
as president of the OYH&IS, 1949-52.]

O.C. Simonds—It was through Graceland Cemetery that Bryan Lathrop became mentor to and
patron of landscape gardener [his preferred term] O.C. Simonds. Thanks to Lathrop, Simonds
became chief designer of Graceland and carried out other projects for which Lathrop was
responsible, including landscape design for the Lathrops® summer cottage at York abutting the
Cliff Walk. In August 1889 the Lathrops, joined by Bryan Lathrop’s sister Florence and her
husband Henry Field, purchased property along the York shore near Milbury Cove on what is
now Aldis Lane. The two cottages are said to have been built in 1891-92, both abutting the Cliff
Walk. In 1905-06 Simonds advised on and supervised landscaping the York RR station for Bryan -
Lathrop. In 1908, Simonds also was “involved with the planting design” in York’s First Parish
Church Cemetery. Several sources suggests Simonds had a hand in laying out the network of
paths developed by the OYH&IS in the eastern portion of York between 1907 and 1910. There is
no evidence, however, that he had a hand in upgrading the Cliff Walk, other than the work he did
- on the Lathrop and Field/Page properties abutting the path. [Sources: Philip J. Funigiello,
Florence Lathrop Page, a Biography [1994], pp.20-76, passim, 107-106, passim; Barbara Geiger,
Low Key Genius: The Life & Work of Landscape-Gardener O.C. Simonds [2011], 129, 132, 235,
2778-286; firstparishcemetery.com...history; et al.]

1910 — OYH&IS publishes its first map of “York Harbor & Village” showing paths laid
out—the CIliff Walk is here identified as the “Fisherman’s Walk.”

9 August 1910 - “Ocean View from Cliff Walk, York Harbor, Maine” postcard, published

for Dr. Hawkes’ Pharmacy, postmarked 9 August 1910 from York Harbor; addressed to Miss
‘Margaret Hoffman in Franklin County, New York. The view shows the Cliff Walk and a pavilion

or gazebo between the path and the cliffs. The inscription reads in part: “ We often walk along the
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what is now U.S. 1A.” [George Ernst, New England Miniature: A History of York, Maine [1961],
221.]

28 September 1899 — Old York Transcript [a precursor to the York Weekly, article reprinted in
S.T. Viele’s The Making of Modern York... [2004], 54-55] — Advertisement for the Roaring Rock
Inn which was to open for the 1900 season [but was never built] — “The entrance which faces the
grove [i.e. Norwood Grove]....Within a few rods of the hotel is a beautiful walnut grove whose
shadowy depths extend to the very verge of the shore. The immediate vicinity comprises the best
summer residential part of York Harbor, known as Norwood Farms....Within a few minutes walk
[via the Cliff Walk] is a magnificent beach [Harbor Beach], wholly safe and suitable for surf
bathing. Here there is an establishment [Mason’s Sea Urchin] possessing all modern accessories

~ for both hot and cold, salt and fresh water baths.” [OYT 23 November 1899 — Willard J. Simpson
has decided not to build the Roaring Rock Inn this year—prices for building materials and labor
are now too high.”]

FIND & RECORD ADDITIONAL DEEDS SELLING OFF NORWOOD & OTHER
FARM LAND ALONG THE SHORE WHICH MENTION THE CLIFE PATH

7 October 1904 — Old York Transcript — “Under the direction of Mr. Mason, the employees of
the Sea Urchin [bathhouse @ Harbor Beach] have constructed a path about three feet wide
leading from the bath house along the edge of the cliff of the ocean front of Mr. Mason’s land as
far as the Goodwin property adjoining.”

1905 OYH&IS annual meeting — OYH&IS empowered by state to receive & expend town funds
for planting trees & shrubs, building monuments, etc. Town has appropriated $100 for purpose.
Mr. Ray to do work.

[William E. Ray was employed by the Old York Historical & Improvement Society from
1900, when the OYH&IS was founded, until his death in 1939. During that long period, as the
OYH&IS chief maintenance man and landscaper, he was responsible for most of the routine
maintenance work the OYH&IS funded on the Cliff Walk until his health gave out in 1937. See
below numerous references to Ray’s work through *37.]

ca. 1905-1950 Museums of Old York Photogfaphs & postcards collections — Numerous
images of cliffs and shorefront houses with views of the CIiff Walk.

14 August 1906 — OYH&IS annual meeting — “The [landscape] work about the [railroad]
station was done after a plan made by your president [Bryan Lathrop], modified and improved by
Mr. O.C. Simonds, one of the ablest landscape gardeners in this country, and it was carried out ’
under the supervisions of Mr, Simonds.”

1907 OYH&IS annual meeting — “Upon Mr. Tilden’s suggestion that paths thru woods and
across fields be laid out for pedestrians, the following committee was appointed: Mrs. C.L.
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September 1882 — Earliest known image of Cliff Walk published in Sarah Clark’s article, “A
- Summer at York,” Harpers New Monthly Magazine, 495:

11 November 1882 — Henry D. Norwood sells to Joseph May of Philadelphia for $1000 a lot
on the seashore adjacent to other Norwood property — “Reserving to myself and my heirs the
right to pass and repass in the path from the stile, as it now is, across said lot near the bank of the
ocean.” [York County DB 390, 269; The May lands later became the center of what became in
1983 the Peradventure Plat, which shows the Cliff Walk, 1dent1fy1ng it as the ““Marginal Way’
pedestrian right of way” recorded 18 July 1984.]

31 July 1883 — Samuel Norwood sells Elizabeth Rogers of Philadelphia a lot “at Norwood
Point at or near Eastern Point, so called.... Reserving the right to myself and my heirs to pass and
repass across this lot along the rocks by thee ocean.” [York County DB 400, 351]

3 September 1883 — Charles L. Hutchins of Medford, MA, sells a 3% acre lot to Eudora C.
Atkins of Boston, for $4000, being the real estate sold to Hutchins by Samuel Norwood and Tim.
and Donnell Goodwin, in two separate deeds dated August 12 & [blank] 1881....Bounded N &
NW by land of Mrs. Atkinson & Samuel Allen, E and SE by Allen, W and NW by lands of
Timothy & Donnell Goodwin & Mrs. Atkins, and S and SW by the sea. “Reserving to myself and
my heirs the right and privilege to walk on the foot path along the shore upon the southerly side
of the said tract.” [York County DB 394, 375]

7 September 1883 — Samuel Norwood sells to Jane E. Bullard of New York a lot on the
seashore, “Reserving, however, to myself and my heirs the right at all times to pass and repass
along the southerly side of said tract adjoining the ocean by the foot path.” [York County DB
403, 145]

1885 — First road over Norwood Farms/Eastern Point — “Up to 1885 there was no public
highway between the road to Stage Neck and Long Sands Road. Gates at each end [of a lane]
barred ‘the road to the Norwood Homestead” until in that year, the town accepted that part of
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1854 “York Harbor River” US Coastal Survey Map — Shows no roads between York Harbor
and Long Sands. Identified features along the shore from Stage Neck include Fort Point, Black
Rocks, Milbury Ledge, East Point, Cow Beach Point & Roaring Rock. A few houses and
outbuildings, well inland, are delineated, probably the Norwood Farm, apparently connected by a
- private lane to a point near Hartley Mason Park. [Osher Map Library, U. Southern Maine.]

1874 — George A. Emery, Ancient City of Gorgeana & Modern Town of York, pp. 251-254:
“In close proximity [to the Marshall House on Stage Neck] is a magnificent grove [i.e. Norwood
Grove on Eastern Point], where the lover of solitude can drink his fill, and excursionists and
picnic parties find enjoyment amid the cool shades and sequestered nooks. Near this grove is
Roaring Rock.... From the rocks that line the shores one can angle for cod and haddock.... On
the north-easterly promontoryfi.e. Eastern Point][—opposite that on which the Marshall House is
built—are a few old wooden houses, which were built more than a hundred years ago, and are
still occupied.”

November 1878 — George W. W. Houghton poem “Alongshore” [published in 1879 in
Houghton’s volume of poems, Drift from York Harbor, Maine) includes reference to the cliff path
and Norwood Farm: '

A half mile further on [from York Harbor], by a slender path

That twists and angles mong a stunted growth

Of teasels and snarl-rooted junipers,

Striving to hide the leanness of the land,

We toil; at length by an ascending grade

To a well-wooded height, where mid the rocks,

The sheep find pasturage. Here on a hill

That southward slopes, close walled about by elms

And chestnuts warding off the winter winds,

A farmstead nestles, with its clustering group

Of barns, snug sheep-cotes, and wide, fertile fields

Of ripening grain.

Ilove this old, red house,

Where many a summer night I've lain at ease....

So to the stranger, loitering from the town

Or rowing roundabout, looks Norwood Farm.
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draft 2
A Compendium of
CLIFF WALK HISTORICAL REFERENCES
David Chase 01/15

A NOTE RE SOURCES: This documentary compendium is drawn_from various sources,
including records of the Old York Historical & Improvement Society, 1900-1983 [abbreviated
hereafter as “OYH&IS"]; records of the York Harbor Village Corporation, 1903-1975
[abbreviated hereafter as YHVC], and Town of York records; and a variety of other sources
noted below. [For further informdtion on sources and resources appear at the end of the
compendium.] ' ‘

A NOTE RE ALTERNATE NAMES: What is generally referred to as the “Cliff Walk” today has
gone by several other titles, some simultaneously. In addition to CIiff Walk, this shore-side right-
of-way has [and sometimes still is] called the Cliff Path, Shore Path, Fisherman's Walk [often
meant to encompass both the Cliff Walk and what today is separately referred to as the
Fisherman's Walk] and the Marginal Way. All appear below.

1777-1929 — Norwood family ownership of shorefront farms on Eastern Point — In 1777
Samuel Norwood, whose family had been in York since the early 18th century, inherited from his
grandfather, Samuel Milbury, Y2 Milbury’s farmland on Eastern Point. The land descended
‘through the Norwood family and, by 1851, belonged to brothers Henry D. Norwood and a later
Samuel Norwood. In “April 1880 a board of commissioners was appointed by the Court to divide
and set off to each [his] respective portions of...the remaining undivided real estate...a plan of
which is now in the Registry in Alfred.” During the 1880s, the Norwood brothers began to
develop their property with rental cottages and to sell house lots, especially along the shore. The
waterfront deeds make mention of what is now known as the Cliff Walk. In 1882 Henry D.
Norwood died intestate and his widow and children, John E. Norwood and Lucy Norwood
Whiting, continued to sell off former farm fields for summer visitor development. [John E. -
Norwood became very involved in the work of the Old York Historical & Improvement Society
founded in 1900. See below re the OYH&IS, development and care for pathways, and the
organization’s tribute to John Norwood read at the annual meeting in August 1921.] A 1927
“Map of Norwood Farm Company...Lots for Sale” illustrates 22 lots, as well as “Norwood Park,”
[a remnant of what was earlier known as Norwood Grove] on 45 acres along what are today
Norwood Farms Road, Eastern Point Road, Roaring Rock Road, Wavecrest Drive and Tall Oaks
Road. [“Norwood” family file, Museums of Old York Archives; George Ernst, New England
Miniature: A History of York, Maine [1961], 220-221 & other sources.]

[FIND MAP & OTHER DOCS IN ALFRED RE 1880 DIVISION OF NORWOOD LANDS]

1795 David Sewall York Map shows no roads between York Harbor and Long Sands, but
several features along the shore are identified between “Gallows Neck” and “Long Sands Bay” —
Milbery’s [sic] Point, Roaring Rock & Lobster Cove. [Original: Massachusetts State Archives.]
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JUNE 2015 RE-APPOINTMENTS

YES/NO

—

— __Board of Appeals

Victor Manougian - A

YES

Michael Swant

Assessment Review Board

Greg Gosselin

YES

Joe Carr

Cable TV Regulatory Board

Robert Michael Segroves

YES

Conservation Commission

Robert Tilley

Jeff Normandin

Energy Efficiency Steering Committee

Wayne Boardman

YES

Christopher Ring

Harbor Board

Joe Dorme-l-ly

Dave Webber

YES

Historic District Commission

B Kurt Holstrum

Frederick Scott Stevens

YES

Municipal Social Service Review Board

Dan Gardoqui

Kathleen Vinet

YES

Parks and Recreation Board

Brenda Knapp

Planning Board

Gordon Eldridge

YES

Senior Citizens Advisory Board

Jacqueline A. Valentino

YES

Jeanette McGrath

YES

Sidney Boardman

NO

Carollyn Anderson

YES

Shellfish Commission

Timothy Sheehan

Sohier Park Committee

Evelyn Lipka

YES

Brenda Knapp

Lorraine Moulton

YES

Tax Task Force

Thomas Carnicelli

|

YES

Leonard Dorrian

Harry Kluger

YES

York Harbor Site Design Review Board 1
Joe Donnelly l
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REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 ACTION

DATE ACTION REQUESTED: June 22, 2015 [0 DISCUSSION ONLY

SUBJECT: Board of Appeals Reappointment

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The terms of Mr. Manougian and Mr.
Swant are expiring June 30, 2015. | have not yet heard from Mr. Swant, but Mr. Manougian confirmed
that he wishes to be considered for reappointment as an Alternate Member of the Board of Appeals.

RECOMMENDATION: Réappoint Mr. Manougian for a full three-year term.

PROPOSED MOTION: | move to reappoint Victor Manougian as an Alternate Member to the Board
of Appeals, with a term expiring June 30, 2018.

REVIEWED BY: g L

¥

PREPARED BY:

Melissa M. Avery, Assistant to the Town Man
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REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 ACTION

DATE ACTION REQUESTED: June 22, 2015 [1 DISCUSSION ONLY

SUBJECT: Assessment Review Board Reappointment

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The terms of Mr. Gosselin and Mr.
Carr are expiring June 30, 2015. | have not yet heard from Mr. Carr, but Mr. Gosselin confirmed that he
wishes to be considered for reappointment as a Regular Member of the Assessment Review Board.

RECOMMENDATION: Reappoint Mr. Gosselin for a full three-year term.

PROPOSED MOTION: | move to reappoint Greg Gosselin as a Regular Member to the Assessment

Review Board, with a term expiring June 30, 2018.
REVIEWED BY: Z/?ZM/

PREPARED BY:

Melissa M. Avery, Assistant to the Town Manag
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REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 X ACTION

DATE ACTION REQUESTED: June 22, 2015 [1 DISCUSSION ONLY

SUBJECT: Cable TV Regulatory Board Reappointment

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The term of Mr. Segroves is expiring
June 30, 2015. Mr. Segroves confirmed that he wishes to be considered for reappointment as a Regular
Member of the Cable TV Regulatory Board.

RECOMMENDATION: Reappoint Mr. Segroves for a full three-year term.

PROPOSED MOTION: | move to reappoint Robert Michael Segroves as a Regular Member to the
Cable TV Regulatory Board, with a term expiring June 30, 2018.

PREPARED BY: J¥|/4 INK_| REVIEWED BY:

Melissa M. Avery, Assistant to the Town Manag

Back to Agenda




REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 ACTION

DATE ACTION REQUESTED: June 22, 2015 [J DISCUSSION ONLY

SUBJECT: Energy Efficiency Steering Committee Reappointment

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The terms of Mr. Boardman and Mr.
Ring are expiring June 30, 2015. | have not yet heard from Mr. Ring, but Mr. Boardman confirmed that
he wishes to be considered for reappointment as a Regular Member of the Energy Efficiency Steering
Committee.

RECOMMENDATION: Reappoint Mr. Boardman for a full three-year term.

PROPOSED MOTION: | move to reappoint Wayne Boardman as a Regular Member to the Energy
Efficiency Steering Committee, with a term expiring June 30, 2018.

PREPARED BY: REVIEWED BY:

Melissa M. Avery, Assistant to the Town Manage

Back to Agenda




REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 X ACTION

DATE ACTION REQUESTED: June 22, 2015 L1 DISCUSSION ONLY

SUBJECT: Harbor Board Reappointment

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The terms of Mr. Donnelly and Mr.
Webber are expiring June 30, 2015. | have not yet heard from Mr. Donnelly, but Mr. Webber confirmed
that he wishes to be considered for reappointment as a Regular Member of the Harbor Board.

RECOMMENDATION: Reappoint Mr. Webber for a full three-year term.

PROPOSED MOTION: | move to reappoint David Webber as a Regular Member to the Harbor Board,
with a term expiring June 30, 2018.

-

PREPARED BYMM@W@ REVIEWED BY:

Melissa M. Avery, Assistant to the Town ManageC

Back to Agenda




REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 ACTION

DATE ACTION REQUESTED: June 22, 2015 O DISCUSSION ONLY

SUBJECT: Historic District Commission Reappointment

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The terms of Mr. Holstrum and Mr.
Stevens are expiring June 30, 2015. | have not yet heard from Mr. Holstrum, but Mr. Stevens confirmed
that he wishes to be considered for reappointment as a Regular Member of the Historic District
Commission.

RECOMMENDATION: Reappoint Mr. Stevens for a full three-year term.

PROPOSED MOTION: | move to reappoint Frederick Scott Stevens as a Regular Member to the
Historic District Commission, with a term expiring June 30, 2018.

PREPARED BY: REVIEWED BY:

Melissa M. Avery, Assistant to the Town Manag

Back to Agenda




REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 ACTION

DATE ACTION REQUESTED: June 22, 2015 [ DISCUSSION ONLY

SUBJECT: Municipal Social Services Review Board Reappointment

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The terms of Mr. Gardoqui and Ms.
Vinet are expiring June 30, 2015. | have not yet heard from Mr. Gardoqui, but Ms. Vinet confirmed that
she wishes to be considered for reappointment as a Regular Member of the Municipal Social Services
Review Board.

RECOMMENDATION: Reappoint Ms. Vinet for a full three-year term.

PROPOSED MOTION: | move to reappoint Kathleen Vinet as a Regular Member to the Municipal
Social Services Review Board, with a term expiring June 30, 2018.

REVIEWED BY: %\

PREPARED BY:

Melissa M. Avery, Assistant to the Town Manag

Back to Agenda




REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 ACTION

DATE ACTION REQUESTED: June 22, 2015 [1 DISCUSSION ONLY

SUBJECT: Planning Board Reappointment

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The term of Mr. Eldridge is expiring
June 30, 2015. Mr. Eldridge confirmed that he wishes to be considered for reappointment as a Regular
Member (Beach Representative) of the Planning Board.

RECOMMENDATION: Reappoint Mr. Eldridge for a full three-year term.

PROPOSED MOTION: | move to reappoint Gordon Eldridge as a Regular Member (Beach
Representative) to the Planning Board, with a term expiring June 30, 2018.

PREPARED BY: REVIEWED BY: 7 %\

Melissa M. Avery, Assistant to the Town Manag

Back to Agenda




REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 X ACTION

DATE ACTION REQUESTED: June 22, 2015 [0 DISCUSSION ONLY

SUBJECT: Senior Citizens’ Advisory Board Reappointment

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The terms of Ms. Valentino, Ms.
McGrath, Ms. Boardman and Ms. Anderson are expiring June 30, 2015. Ms. Boardman stated that she
does not wish to be reappointed to the Board, however Ms. Valentino, Ms. McGrath and Ms. Anderson
all confirmed that they wish to be considered for reappointment as Regular Members of the Senior
Citizens’ Advisory Board.

RECOMMENDATION: Reappoint Ms. Valentino, Ms. McGrath and Ms. Anderson for full three-year
terms.

PROPOSED MOTION: | move to reappoint Jacqueline Valentino, Jeanette McGrath and Carollyn
Anderson as Regular Members to the Senior Citizens’ Advisory Board, with terms expiring June 30,
2018.

PREPARED BY: 7 V. Jl( / REVIEWED BY:

AN N IA 7\

Melissa M. Avery, Assistant to the Town Manag

Back to Agenda




REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 ACTION

DATE ACTION REQUESTED: June 22, 2015 [1 DISCUSSION ONLY

SUBJECT: Sohier Park Committee Reappointment

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The terms of Ms. Lipka, Ms. Knapp
and Ms. Moulton are expiring June 30, 2015. | have not heard from Ms. Knapp, but Ms. Lipka and Ms.
Moulton both confirmed that they wish to be considered for reappointment as Regular Members of the
Sohier Park Committee.

RECOMMENDATION: Reappoint Ms. Lipka and Ms. Moulton for full three-year terms.

PROPOSED MOTION: | move to reappoint Evelyn Lipka, and Lorraine Moulton as Regular Members
to the Sohier Park Committee, with terms expiring June 30, 2018.

PREPARED BYWW REVIEWED BY: %/%\
7 A F / 7

Melissa M. Avery, Assistant to the Town Ma

Back to Agenda




REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 ACTION

DATE ACTION REQUESTED: June 22, 2015 [1 DISCUSSION ONLY

SUBJECT: Tax Task Force Reappointment

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The terms of Mr. Carnicelli, Mr.
Dorrian and Mr. Kluger are expiring June 30, 2015. | have not heard from Mr. Dorrian, but Mr. Carnicelli
and Mr. Kluger both confirmed that they wish to be considered for reappointment as Regular Members
of the Tax Task Force.

RECOMMENDATION: Reappoint Mr. Carnicelli and Mr. Kluger for full three-year terms.

PROPOSED MOTION: | move to reappoint Thomas Carnicelli and Harry Kluger as Regular Members
to the Tax Task Force, with terms expiring June 30, 2018.

([ REVIEWED BY: / %/\

PREPARED BY: [/

Melissa M. Avery, Assistant to the Town Ma

Back to Agenda




REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 X ACTION

DATE ACTION REQUESTED: June 22, 2015 [1 DISCUSSION ONLY

SUBJECT: Pole Location Permit

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: The permit request has been
reviewed by Director of Public Works Dean Lessard and an onsite inspection has been completed; Mr.
Lessard recommend approval of the permit requested by Central Maine Power.

RECOMMENDATION: Approve the Pole Location Permit

PROPOSED MOTION: | move to approve the Pole Location Permit for 1 pole on Nubble Road, in a
northerly direction, 28 feet from Pole #33.

FISCAL IMPACT: N/A

DEPARTMENT LINE ITEM ACCOUNT: N/A

BALANCE IN LINE ITEM IF APPROVED: N/A

~ W/

REVIEWED BY: )

PREPARED BY:

Melissa M. Avery, Assistant to the Town Manager

Back to Agenda




2074903040

Form 4501

CENTRAL MAIN POWER COMPANY Work Qrder: (301600039702
APPLICATION FOR POLE LOCATION OR UNDERGRQUND LOCATION
in the City/Town of: |york , Maine
To the; r— Clty
X Town
X County ofilyork s Maine

4

r

13:52:40 05-04-2015 2/4

Nofifieation: [16300049342

i

Central Maine Power hereby applies for permission to:

{X Consfruct and maintain poles together iith attached facilitics and appurtenances upon, alorg
or across certain streets and highways in said City/Town as described below.

[~ Constmct and maintain buried cables, conduits, manholes and handholes, together with wire

and cables, transformers, cutouts, and other equipment therein, under, along, and across cerfain steects

md highways in said City/Town as described below.

Central Maine Power Company and Northem New England Telephone Operations LLC

Jjointly apply for permission to construct and raintain poles together with attached facilities and
appurtenances upob, along or across certaiu streets and highways in said City/Yown as described below,

1. Starting Point; 133

2. Road (State & CMP): I;Jubblc Rond

3. Direction: lNonherly

4. Distance: 128 feet

5. Number of Poles: ']

Overhead wires shall have a iinimum clearance of 18 feer over the public highway and be
constructed to conform with the requirements of the National Electric Safety Code.

Buried cable facilitics shall be placed at a minimum depth of 36 inches under pavement and 30
inches clsewhere and be constructed to conform with the requirements of the National Electric Safety

Code.

Any person, firm, or corporation to be adversely affecied by this proposed {ocation shall file a written objection
with {he State Department of Transportation, City, Town or County staling the cause of said objection withiin
fourteen (14) days afier the publication of this notice or ninety (90) days after installation of facifities without

publication.

™ Public Notice of this application has been [X Not Published
given by publishing the text of the same

In: ]

On: I
CENTRAL MAINE POWER COMPANY Northern New England Telephone Opersations LLC
- €
By [Elaine Titherington Date: 104/24/2015 Dﬁw:i_[fﬁ

Back to Agenda




2074903040

Form 4503

13:53:07 05-04-2015 3/4

Notifecation: |10300049343

LOCATION PERMIT Worlke Order: (801000039702

Upon the Application of Center Maine Power Company and  {Northern New England Telephone Oiperations LLC ﬂ-ﬁ

dated {04/24/2015 , asking for permission, in accordance with law, to construct and
maintain poles, buried cables, conduits, and transformers, together with attached facilities and appurkenances
over, under, along or across certain highways and public roads in the location described in said applacation,

permission is hereby given to construct, reconstruct, maintain and relocate in substantially the same Rocation,

said facilities and appurtenances in the City / Town of [york )

approximately located as follows:

1. Starting Point: 133

2. Road (State & CMP): lNubble Road

3. Direction: |Northerly

4. Distance: |28’ feet

5. Number of Poles: 1

Facilities shall consist of wood poles and appurtenances with a minimum of wire and cable not less than 18
feet over the public highway and/or buried cables or conduit and appurtenances placed a minimum despth of 36
inches under pavement and 30 inches elsewhere, all in a manner conforming to the National Electric Safety

Code.

By:
By:
By:
By:
By:
Municipal Officers
Office of the
Received and Recorded in Book , Page
Attest:

Clerk Back to Agenda




2074903040 13:53:23 05-04-2015 4/4

Form 4502 , .
Notification: |10300049342
CENTRAL MAINE POWER COMPANY Work Order: [301000039702
SKETCH TO ACCOMPANY APPLICATION FOR POLE OR UNDERGROUND LOCATIONS Page . of
City / Town: {York Date: [04/24/2015
Street: Nubble Road By:|Elaine Titherington

Facilities to consist of wood poles and appurtenances with a minimum clearance of wire and cables not less than 21 feet
over the public highway, and/or underground facilities to consist of buried cables, conduits, transformers and manholes
for operation at 7200 volts to ground single phase. Construction to be suitable for future operation at a voltage not to
exceed 22KV to ground single phase. Right-of-way limits indlicated are based on the best field information available.

Poles/ Pads are staked. For further information call:fg e Titherington at Central Maine Power
Company tel:| 490-3042 . Pole/Pad spans shown are approximate.”
B >
E (EES5E| 3 > = |2 _|EE8s >
£ o220 a s s |E 2|0 S
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Melissa M. Avery
L

From: Dean Lessard

Sent: Tuesday, June 9, 2015 11:24 AM

To: Melissa M. Avery

Subject: RE: Pole Location Permit: Nubble Road
Hi Missy

I have reviewed the attached Utility Pole permit on Nubble Road. DPW doesn’t anticipate any issues with the
proposed location. DPW recommends approval.

Thanks
Dean

Dean A. Lessard, P.E. | Director of Public Works
Town of York, Maine

186 York Street | York, Maine 03909

Phone: (207) 363-1010, Ext. 6201

Fax: (207)363-1012

E-Mail: dlessard @yorkmaine.org
Online: www.vorkmaine.org

Follow us!
Facebook: www.facebook.com/YorkMainePublicWorks

From: Melissa M. Avery

Sent: Wednesday, June 03, 2015 9:56 AM

To: Dean Lessard

Subject: FW: Pole Location Permit: Nubble Road

Hey Dean

I had a call from CMP checking on this pole permit. Have you had a chance to look at it? (with all the
free time you have this time of year? ©)

Missy

Melissa M. Avery
Assistant to the Town Manager

Town of York, Maine
186 York Street, York, ME 03909
Phone: (207) 363-1000 | Fax: (207) 363-1019

Please consider the environment before printing this email.

From: Melissa M. Avery

Sent: Wednesday, May 6, 2015 10:55 AM
To: 'Dean Lessard'

Subject: Pole Location Permit: Nubble Road

1 Back to Agenda




REQUEST FOR ACTION BY BOARD OF SELECTMEN

DATE SUBMITTED: June 19, 2015 ACTION

DATE ACTION REQUESTED: June 22, 2015 [1 DISCUSSION ONLY

SUBJECT: Special Event Permit Application

DISCUSSION OF OPTIONS AVAILABLE TO THE BOARD: All appropriate departments have
been notified and have given approval.
Options available to the Board: Approve/Deny the Special Event Permit Application listed below

1. York Days Fireworks — August 2, 2015

RECOMMENDATION: Approve the Special Event Permit Application.

PROPOSED MOTION: | move to approve the following Special Event Permit application subject to
all, if any, conditions given by Department Heads:

e York Days Fireworks — August 2, 2015

FISCAL IMPACT: N/A

DEPARTMENT LINE ITEM ACCOUNT: N/A

BALANCE IN LINE ITEM IF APPROVED: N/A Y

REVIEWED BY: /%/%\/
i /

PREPARED BY:

L 4

Melissa M. Avery, Assistant to the Town Mang

Back to Agenda




Ld

Town of York, Maine
Special Event Permit Application

This application for a special event permit is hereby presented to the York Town
Manager, 186 York Street, York, ME 033808.
Date: é;/ 3 //j

Name of Event: \/0 RiC OFI»"/ S "’ IK Pt gl s
Type of Event; / LNy Vel S

Organization Name: Yc) Vi 6/‘3#{/4 % 25 ﬂ% Phone #: 2% 2/G1Y
Organization Address: _/ 8 Caie Qoo Aty ?{Sﬂ.déékdf State: 473 Zip:_0394)
Applicant Name:?&d Qo 6}»{ p&Ls Phone# 265 —taiy

Applicant Address: /| 8 é_’_lg oo Al City:7é£1< %@0—# State: 72 Zip: <1 3940

Contact Name for Day of Event: (PA-\/’ [ 6@?&5’ S Contact Phone #__ 265 —/01Y

Date of Event: M 2 “ 2d\S  Day of Week: SJfDasy [24'/&» Qmé AN S
‘& & e Al

Starting Time: 7w Eam Ending Time: ___ /8 ~€Q PM

Assembly Area: ZLns p‘:"ﬂ'f ¢ — Spbdi gM} Giavesc

Dispersal Area: Shrt =

Event Route: ﬁﬂf_cgoléés Ol 6!%265 0# Sekdids 5W5

Approximate Number of Persons Attending (If more than 500, Insurance coverage needed)
éM tends Cambmey Cardees /d) o deg é-‘»‘ﬁf{l)éf:

Describe number of bands, vehicles, signs, floats, or other articles carried or displayed along with
method of participation (walking, bicycles, mptorgydes efc):

Describe how group is organized and supervised to insure order _Z &L /771‘5'464 /4@@&/ ¢L
fone fine Fotes Fat Ptr = Guee wice Coumtoc Tt
Purpose of the Event: CW%M éﬂﬂ e~ ‘\%&d 0/4-’ ¢

The above information is frue to the best of my knowledge and befief.

Signature of Appliwnt@_ﬂ/( ’@«/é e

‘ Back to Agenda
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For Town Use Only

Reviewed by:
Department
Police Department
Public Works
Parks/Recreation
Village Fire

York Beach Fire
Code Enforcement
York Ambulance
Water District

Sewer District

Special Conditions:

Initials
Szeniawski 06-04-2015
Lessard 06-09-2015
Sullivan 06-04-2015
Apgar 06-04-2015
Bridges 06-04-2015
Harrison 06-04-2015
Tucker 06-04-2015
Neumann 06-04-2015
Haskell 06-04-2015

Police Department: Bequires three detail officers and a supervisor to supplement our evening

staff. A safety and security plan will be in place.

Any Questions? Contact Lieutenant Szeniawski (207) 363-1031

Village Fire Department: Will provide engine and personnel while the barge is being loaded.

Fire Works Provider wifl need to contact the department with their arrival time at Town Dock 2.

Any Questions? Contact Dave Apgar (207) 363-1015

Town Manager

“York Days” Fireworks

Date

Back to Agenda
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