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Finance/
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(207363-1004

Code Enforcement
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(207)363-1007

Assessor
(207)363-1005

Police Department
(207)363-1031

Dispatch
(207)363-2557

York Beach Fire
Department
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York Village Fire
Department
(207)363-1015

Public Works
(207)363-1011

Harbor Master
(207)363-1000

Senior Center/
General Assistance
(207)363-1036

Parks and
Recreation
(207)363-1040

Fax
(207)363-1009
(207)363-1019

www.yorkmaine.org

Town of York

186 York Street
York, Maine 03909-1314

BOARD OF SELECTMEN'S
POLICE STATION WORKSHOP
2:00 - 4:00PM THURSDAY, OCTOBER 16, 2014
YORK PUBLIC LIBRARY

Call to Order

A. Police Station Workshop
1. Interviews — Applicants for Municipal Building Committee
a. Judy Romano
b. James Towle
c. Howard Koeppel
d. William Masterson

2. Municipal Building Committee Charter

3. Budgets — Police Station and Connector Road

4. Construction Cost Estimate

5. Construction Manager/Clerk of the Works
Adjourn
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Municipal Building Committee — Committee Charter

DRAFT - September 19, 2014

Ad Hoc Committee. The Municipal Building Committee is an ad hoc committee created by and
answerable to the Board of Selectmen. It shall operate until completion of the new Police Station and
Connector Road between Ridge Road and Route One, or until terminated by vote of the Board of
Selectmen.

Membership. The Committee shall be comprised of 7 voting mgmbers, which shall include 5 at-large
members appointed by the Board of Selectmen, one member of the Budget.Committee appointed by
the Budget Committee, and one member of the Board of Selectmen appointed by the Board of
Selectmen. A quorum for purposes of voting shallrequire a minimum of 4 members present and voting,
and decisions shall be by majority vote.

Meetings. All meetings of the Committee shall be broadcast on Channel 3, and minutes shall be taken in
accordance with Roberts Rules of Order.

Scope of Responsibilities. The Committee shall advisethe Board of Selectmen with respect to
completion of two construction projects, the Police Station Project:and the Connector Road Project, and
with respect to related matters (such as implementation of work associated with the agreement with
Mr. Cragin) as are required to.complete these two projects. Further, the Committee shall supervise
constructiomofithe Police Station as requited.by the Town of York Home Rule Charter.

Project Goal. It is the goal of the Town to complete the Police Station and Connector Road projects
successfully, within approved budgets, in a manner that results in full compliance with all applicable
laws. Within this ‘averall goal, thére are two objectives listed in the order of importance:

Objective #1. The first goalof the Committee is to help ensure completion of a new Police Station,
communications tower, afd the connector road to Ridge Road. Success will be determined by
receipt of an Occupancy Permit for the building, establishment of a new communications system,
satisfaction of the Maine DEP and US Army Corps of Engineers with regard to correction of past
violations, and completion of all related matters located easterly of road station 33+50 {just past the
end of the sewer line), including the property exchange with Mr. Cragin.

Objective #2. The second goal of the Committee is to help ensure completion of a new connector
road from the Police Station westerly to Route One. Success will be determined by the opening of a
road to the public between Ridge Road and Route One, and completion of all related matters
located westerly of road station 33+50.

Municipal Building Committee — Committee Charter
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Duties. The Committee shall:

1.

Become familiar with the plans, permits, approvals and past violations associated with this
project.
Develop an understanding of the project budgets and project costs.
Advise the Board of Selectmen through the process of getting the projects under contract, and
as necessary, recommend to the Board of Selectmen modifications necessary to complete the
projects within the limits of approved budgets.
Serve as the Town’s liaison with the design consultants.
Solicit any decisions of the Board necessary to successfully camplete the projects. At a
minimum, the Board of Selectmen shall be required to.approveiin advance:
a. Submittal of an application for a building permit for the'Police Station and accessory
buildings.
b. Submittal of an application for a byilding permit for the Police'Station Communications
Tower, and for any subsequent telecommunications co-locations anithis tower.
c. Submittal to any local, state or federal entity for appermit or approval, 6r modification of
a permit or approval.
Implement the decisions of the Board of Selectmen with regard to these projects.
Supervise the clerk of the works with regard to constructioniof the Police Station buildings and
site.
Supervise the person or firm that monitors construction of the caninector road.
At least once a monthjreport to the Board of Selectmen about the physical and budget status of
each project.

Modification,of Committee Charter. Any time after the formation, the Committee may propose to the
Board of Selectmeniany modificatianof its Charter believed necessary to enhance the ability to achieve
the above-stated project.goal. The Board of Selectmien may accept, modify or reject proposed changes.

Municipal Building Committee — Committee Charter
Page 2 of 2



Budget — Land Acquisition

Stephen H. Burns, Town Manager

October 15, 2014

Conclusion: There are no legitimate issues on the table with respect to land
acquisition for the police station and connector road projects. There was a single
budget article passed to raise and appropriate money for acquisition of land from

the Horn family and from Mr. Blinn and that land has been acquired. There are 4
related issues that | outline below, but there are no show-stoppers here.

Budget - Land Acquisition

SHB, October 15, 2014

ITEM REVENUE EXPENSE
Voter Approval of Funds $2,000,000
Purchase Property from the Horn Family -$1,000,000
Purchase Property from Mr. Blinn -$1,000,000
Subtotals $2,000,000 -$2,000,000
Remaining Funds Available $0
Voter Approval of Funds

e May 29, 2009 — voters approved $2,000,000 for land purchase by approving Article 40 at the
annual Budget Referendum. This article was approved: 1,523 (57%) in favor; 1,167 (43%)
opposed.

|o Copy of Article attached (#40 of the Budget Referendum). |

Purchase Property from the Horn Family

e May 28, 2010 — execution of a purchase and sale agreement for a portion of the Horn property,
to be sold to the Town for $1,000,000.
[o Copy of P&S Agreement attached. |

e May 28, 2010 —deed recorded in the Registry of Deeds, indicating completion of the
transaction.
| o Copy of recorded deed attached. |
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Purchase Property from Mr. Blinn

e June 15, 2010 - execution of a purchase and sale agreement for properties of Don Blinn, to be
sold to the Town for $1,000,000.
|o  Copy of P&S Agreement attached. |

e June 16, 2010 - deed recorded in the Registry of Deeds, indicating completion of the
transaction.
|o Copy of recorded deed attached. |

4 Additional Issues

1. Land Swap with Patrick J. Cragin Living Revocable Trust

e March 11, 2013 - approval of a land swap agreement between the Town and Patrick J. Cragin
Living Revocable Trust was executed. This agreement was intended to facilitate the proposed
new road right-of-way so that it would connect from the Town’s property out to Ridge Road.

|o Copy of this agreement is attached. |

e May 18, 2013 —voters approved a land swap between the Town and Patrick J. Cragin Living
Revocable Trust. This article was approved: 1,855 (68%) in favor; 859 (32%) opposed.
|o Copy of Article attached (#14 of the Special General Referendum). |

e This transaction requires no payment from the Town to the Patrick J. Cragin Living Revocable
Trust so it does not show up as a budget item, but the Town is required to complete or
otherwise ensure completion of certain work per the agreement.

2. Boundary Line Issue with York’s Wild Kingdom

o BH2M was hired by the Town to survey the Town’s new land. This is the survey that was used in
the plans approved by the Planning Board.

e Civil Consultants was hired by York’s Wild Kingdom to survey their land.

e The boundary between these two parcels is represented differently on each of these two
surveys.

e The different boundaries affect the York’s Wild Kingdom road, manure pile and some
outbuildings. There is no substantive implication for the Police Station or connector road.

e The Board of Selectmen will be required to make a decision about how best to resolve the
boundary issue. If the Board decides simply to accept the survey of Civil Consultants, this issue
will go away.
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3.

Land Swap with Samuel and Noreen Horn

August 13, 2012 - the Board of Selectmen voted NOT to proceed with a land swap between the
Town of York and the Horn Family.

lo Copy of Meeting Agenda and Minutes attached (New Business, Item #4) |

|o  Copy of Request for Action by the Board and supporting documentation attached.|

The origin of this issue is not clear to me. | believe it stems from the fact that Samuel Horn has
continuously complained that he was ripped off by the Town, and it appears to me that this was
an attempt to resolve his complaint by giving him a parcel of land. The lot to be transferred to
the Horn family was the illegal 1.10 acre lot shown on the plans first approved, then rescinded,
by the Planning Board. The reason this looks odd to me is because there was nothing offered in
return to the Town.

The Town’s claim of ownership of all necessary land was reviewed by two survey firms and two

law firms, as | understand it. Such reviews were based on the executed Purchase and Sale

agreement. This agreement, already provided, includes a land plan that is relevant to

interpretation of the agreement.

o The plan, “Proposed Master Plan, York Police Station, Figure 4,” dated 3-03-2010 is
attached.

In the Purchase and Sale Agreement, see especially, “12. Prior Statements: Any representation,
statements or agreements are not valid unless contained herein. This Agreement completely
expresses the obligations of the parties.” Mr. Horn has expressed his opinion that he is owed
something else. The voters and the Board of Selectmen have never agreed to such, so while
there may have been discussions, they were simply discussions and not commitments of any
kind.

Conveyance of Land per Impact Mitigation Plan

May 17, 2014 — voters approved conveyance of property to Daniel Rosa as part of impact
mitigation requirements of the Maine Site Location of Development Permit. This article was
approved: 1,993 (85%}) in favor; 3407 (15%) opposed.

lo  Copy of Article attached (#8 of the Special General Referendum)|

At this point in time | don’t have a complete handle on this aspect of the project. | know it was
generally for the purpose of conserving certain lands in perpetuity to off-set environmental
impacts on the project site, and that the effort required a combined effort of Mr. Rosa, the York
Land Trust and the Town, but | don’t know more details at this time.
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= ARTICLE THIRTY-NINE . —
amm | TO see if the Town will vote to authorize the Town Treasurer to Shall the Town (1) approve the design and canstruction of the -

waive forectosure of any tax lten during the 2008 and 2010 Short Sands Beach Drainage Erhancement Project; (2)
= | cajendar years, said waiver, requiring approval of the Board of appropriate a sum not to exceed $800,000 for the costs of the -
- | SelECtmEN. The Board of Selectmen shall grant said approval project; and (3) to fund this appropriation and authorize the -
only in circumstances where foreclosures would prove injurious Treasurer and the Chairman of the Board of Selectmen to issue,
== | to the Town of York, such as, but not limited to, the presence of at one time or from time to time, general obligation securities of -
— hazardous waste upon the properly, or the presence on the the Town of York, Maine, including temporary notes in —
property of one or more substandard structure(s) for which the anticipation of the sale thereof, inan aggregate principal amount
amm | cost of removal or repair would exceed the value of the property. not to exceed $800,000 with the discretion to fix the date(s). -
maturity(ies), denomination(s), interest rate(s). place(s) of
s | Board of Selectmen recommends approval (5-0). YES 2444 | payment, call(s) for redemption, form(s), and other details of [
- NO 227 said securities, including execution and delivery of said -
securities against payment therefore, and to provide for the sale
- thereof, to be delegated to the Treasurer and the Chairman of the -
== |  MUNICIPAL AND SCHOOL CAPITAL PLAN =l -
Project Summary and Description: This Project will replace old —
| failing and undersized underground road drainage pipes and
catch basins on Main Street, Bay Street, Franklin Street, Hawk -
Shall the Town (1) approve the acquisition of land for a new Avenue, Raifroad Avenue and Ocean Avenue in York Beach. —
Public Safety Buflding (the “Project”} (2) appropriate a sum not FINANCIAL STATEMENT
10 exceed $2,000,000 for the costs of the project, and (3) to -
fund this apprapriation (a) authorize the Treasurer and the Total Town indebledness: —=
Chairman of the Board of Selectmen to issue, at one time or A. Bonds outstanding and unpaid $ 16,894,000
from time to time, general abligation securities of the Town of B. Bonds authorized and unissued $ 0 -
York, Maine, including temporary notes in anticipation of the C. Bonds to be issued if the Article is approved $ 800000 L
sale thereof, in an aggregate principal amount not to exceed Total $ 17,694,000
$2,080,000 with the discretion to fix the date(s), maturity(ies), - -
denomination(s), interest rate(s), place(s) of payment, call(s) Costs.
for redemption, lorm(s), and other details of said securities, At an estimated maximum interest rate of 4.50% for a twenty -
including execution and delivery of said securities against {20) year maturity, the astimated interest costs of this bond ==
payment therefore, and to provide for the sale thereof, to be issue will be:
delegated to the Treasurer and the Chairman of the Board of —
Selectmen? Principal $ 800,000 -
Interest $ 378,000
Project Summary and Description: Approval of this article will Total Debt Service $ 1,178,000 -
allow the Board of Selectmen to enter into negotiations with the ) . ) _
intent to purchase land suitable for a new Public Safety building. Total estimated project costs including debt service: $1,178,000 -
No bonds will be issued under this article until a proposed site Validity: The validity of the bonds and of the voters’ ratification —
is selected and the public is advised of the location. of the bonds may not be affected by any errors in the above
FINANCIAL STATEMENT estimates. If the actual amount of the total debt service for the _
pond issue varies from the estimate, the ratilication by the -
Total Town Indebledness: electors is nevertheless conclusive and the validity of the bond
A Bonds outstanding and unpaid $ 16,894,000 issue is not affected by reason of the variance. -
B. Bonds authorized and un-issued $ 0 S/Margarei M. Mc]ntosh‘ Town Treasurer -
C. Bonds to be issued if the Article is ) 1972 | mm
approved $ 2.000,000 Budget Committee recommends approval (7-0) YES
Total $ 18,894,000 Board of Selectmen recommends approval (5-0) NO 742 | =m
R [}
At an estimated maximum interest rate of 4.50% for a twenty =
(20) year maturity, the estimated interest costs of this bond =
issue will be: Shall the Town (1) approve the design and construction of the -
= Long Sands Beach Drainage Enhancement Project; (2)
Principal $ 2,000,000 appropriate a sum not to exceed $400,000 for the costs of the -
Interest ! $ 945000 project; and (3) to fund this appropriation and authorize the —
Tota! Debt Service $ 2,945,000 Treasurer and the Chairman of the Board of Selectmen to issue,
Total estimated project costs including debt service: at one time or from time to time, general obligation securities of -
$2,945,000. the Town of York, Maine, including temporary notes in —
anticipation of the sate thereof, in an aggregate principal amount
Validity: The validity of the bonds and of the voters’ ratification not to exceed $400,000 with the discretion to fix the date(s), -
of the bonds may not be affected by any errors in the above maturity(ies), denomination(s), interest rate(s), place(s) of
estimates. If the actual amount of the total debt service for the payment, call(s) for redemption, form(s), and other details of _—
bond issue varies from the estimate, the ratification by the said securities, including execution and delivery of said -
electors is nevertheless conclusive and the validity of the bond securities against payment therefore, and to provide for the sale
issue is not affected by reason of the variance. thereof, to be delegated ta the Treasurer and the Chairman of the -
s/Margaret M. Mclintosh, Town Treasurer Boald ot SoREiTOn’, —
Budget Committee recommends approval (6-1) YES 1523 -
Board of Selectmen recommends approval (5-0) NO 1167 ‘* -
|
- — -
— CONTINUE VOTING ON NEXT CARD 5
- [}
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PURCHASE AND SALE AGREEMENT

. PARTIES: This Agreement is made between the Town of York, Maine (“Buyer”),
and Samuel Hom, Dewey Horn, and Harry Homn (collectively “Seller”).

_ DESCRIPTION, EASEMENTS: Subject to the terms and conditions hereinafter set
forth, Seller agrees to sell and Buyer agrees to buy a parcel of land consisting of that
portion of the Seller’s property situated in the Town of York, County of York, and
State of Maine, located at 414 Ridge Road in York Beach that is located to the North
and East gf the southwesterly sideline of a proposed public road as depicted on a plan
conceptual prepared for the Buyer by SMRT, a copy of which plan is attached hereto
as Exhibit A and incorporated herein by reference, and to be further developed in due
course. The Seller shall retain an easement for ingress and egress and for installation
of utility services in a strip of land 50 feet in width abutting the northeasterly side of
the dividing line. The premises shall be conveyed together with any and all
appurtenant rights and easements, in common with the land retained by the Seller.

. DIVIDING LINE: As soon as possible after closing, the Seller shall obtain a survey
to establish a legally sufficient description of the southwesterly sideline of the
proposed road as it crosses the land of the Seller. Upon receipt and approval of the
survey, the parties will enter into a boundary line agreement containing a survey
description of said boundary, to be recorded in the York County Registry of Deeds.
The agreement contained in this paragraph will survive the closing.

_ ESTABLISHMENT OF PUBLIC ROAD: The Buyer agrees that it is entering into
this agreement for the purpose in part of acquiring land to establish a public road
connecting Ridge Road to U.S. Route One. In the event that the actual location of
any portion of the public way as constructed is different from its location as depicted
on Exhibit A, the Buyer agrees to re-convey to the Seller, without any payment or
other compensation by the Seller to the Buyer, all land necessary to move the
boundary between the Buyer’s land and the Seller’s land to the southwesterly sideline
of the way. This obligation of the Buyer to make such conveyances as may be
necessary to keep the boundary coextensive with the southwesterly sideline of the
public way is an ongoing obligation which shall survive the closing and shall not
merge with the deed at the time of conveyance.

_ PURCHASE PRICE: For such deed and conveyance, Buyer agrees to pay the total
purchase price of $1,000,000.00 to be paid at closing by a certified or cashier’s check
upon delivery of the Deed. Buyer may, at its option, deliver the purchase price to the
firm of Jensen, Baird, Gardner & Henry as Escrow Agent for the Seller, and beyond
and after such delivery, Buyer shall have no liability or responsibility for the
subsequent deliver or division of the purchase price by and among Samuel Horn,
Dewey Horn, and Harry Homn or their creditors. The Maine real estate transfer tax
shall be paid by Seller and Buyer in accordance with 36 M.R.S.A.§ 4641-A. A
portion of the purchase price shall be withheld at the closing by Buyer if required by
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36 M.R.S.A. §5250-A. The recording fee for the deed of conveyance will be paid by
Buyer. Buyer may pay lien creditors directly with a portion of the purchase price at
closing, as necessary in Buyer’s reasonable opinion to remove such liens on the

property.

. TITLE AND CLOSING: A deed, conveying good and marketable title in
accordance with the Standards of Title adopted by the Maine Bar Association shall be
delivered to Buyer and this transaction shall be closed and Buyer shall pay the
balance due and execute all necessary papers on or before June 1, 2010 (“closing
date”). If Seller is unable to convey in accordance with the provisions of this
paragraph, then Seller shall have a reasonable time period, not to exceed 30 calendar
days, from the time Seller is notified of the defect, unless otherwise agreed to in
writing by both Buyer and Seller, to remedy the title. Seller hereby agrees to make a
good-faith effort to cure any title defect during such period, provided that Seller shall
not be obligated to incur any expense other than reasonable attorney’s fees and
recording fees. If, at the later of the closing date set forth above, or the expiration of
such reasonable time period, Seller is unable to remedy the title, Buyer may close and
accept the deed with the title defect, or this Agreement shall become null and void, in
which case the parties shall be relieved of any further obligations hereunder, and any
eamnest money shall be returned to the Buyer.

. DEED: The property shall be conveyed by a quitclaim deed with covenant, and shall
be free and clear of encumbrances except covenants, conditions, easements, and
restrictions of record which do not materially and adversely affect the anticipated use

of the property.

. POSSESSION, OCCUPANCY, AND CONDITION: Unless otherwise agreed in
writing, except as provided below possession and occupancy of premises, free of
tenants and occupants, shall be given to Buyer immediately at closing. Said premises
shall be in substantially the same condition as at present. No mining or tree cutting
shall occur on the property after April 1, 2010 and prior to closing. Buyer shall have
* the right to view the property within 24 hours prior to closing. Notwithstanding any
another provision of this Agreement, Seller may, prior to closing, lease a portion of
the premises to York Wild Kingdom for a term ending no later than October 1, 2010.
If such a lease exists at time of closing, the Buyer will accept the premises subject to
such lease and rent sHall be prorated as provided below.

. RISK OF LOSS, DAMAGE AND LIABILITY: Prior to closing, risk of loss or
damage to property shall be assumed solely by the Seller. Seller is responsible for
any insurance policies and risks prior to closing. If the premises is significantly
damaged or changed prior to closing, Buyer may terminate this Agreement and be
refunded the earnest money, or close this transaction and accept the premises “as-is”.

10. PRORATION: By signing hereunder, the Buyer agrees to pay or abate fully the

property taxes associated with the entire 414 Ridge Road parcel for the period July 1,
2009 through June 30, 2010, regardless of whether the conveyance contemplated in



11.

12.

13.

14.

15.

16.

this Agreement occurs. The rent paid by the York Wild Kingdom for the parking area
located on the 414 Ridge Road parcel for the 5-month period May 1, 2010 through
October 1, 2010 shall be prorated at the time of closing.

DEFAULT: In the event of default by the Buyer, the Seller shall have the right to
terminate this Agreement, and the earnest money deposit paid by the Buyer shall be
paid to the Seller as liquidated damages. In the event of a default by Seller, Buyer
may employ all legal and equitable remedies, including without limitation,
termination of this Agreement and return to Buyer of the earnest money. The Escrow
Agent has the option to require written releases from all parties prior to disbursing the
earnest money to either Buyer or Seller.

PRIOR STATEMENTS: Any representation, statements or agreements are not
valid unless contained herein. This Agreement completely expresses the obligations

of the parties.

HEIRS/ASSIGNS: This Agreement shall extend to and be obligatory upon heirs,
personal representatives, successors, and assigns of the Seller and the assigns of the

Buyer.

COUNTERPARTS: This Agreement may be signed on any number of identical
counterparts, such as a faxed copy, with the same binding effect as if the signatures
were on one instrument. Original, faxed or electronically transmitted copies of

signatures are binding.

EFFECTIVE DATE/NOTICE: Any notice, communication of document delivery
requirements hereunder may be satisfied by providing the required notice,
communication or documentation to the party with a copy to their attorney, in the
case of Seller to David Jones, Esq. of Jensen, Baird, Gardner & Henry, and in the
case of Buyer, Durward W. Parkinson, Esq., of Bergen & Parkinson, by FEDEX or
by registered, certified U.S. Mail. This Agreement is a binding contract when signed
by both Buyer and Seller and when that fact has been communicated which shall be
the Effective Date. Unless agreed in writing to the contrary, deadlines in this
Agreement, including all addenda, expressed as a specific date shall end at midnight
following such date. Time is of the essence.

CONFIDENTIALITY: Buyer and Seller authorize the disclosure of the information
herein to the attorneys, lenders, appraisers, inspectors, investigators and others
involved in the transaction necessary for the purpose of closing this transaction.
Buyer and Seller authorize the lender and/or closing agent preparing the closing
statement to release a copy of the closing statement to the parties and their attornies
prior to, and after the closing.

17. BROKERAGE. Seller and Buyer represent and warrant to each other that
neither party has engaged the services of any real estate broker with respect to this



transaction. Seller is responsible for the payment of all fees and commissions due
any real estate brokers with respect to this transaction. Seller and Buyer agree to
indemnify and hold the harmless each other from any and all claims made if their
respective warranties and representations regarding brokers are not true.
A copy of this Agreement i} to be received by all parties and by signature, receipt of a
copy is hereby acknowledged. This is a Maine contract and shall be construed according

to the laws of Maine.

::::;f York, Maine W M : (A‘M‘N— h.2840

186 York, Street Robert Yandow, Jown Manager Date
York, ME 03909 as authorized by ork Board of Selectmen

Seller accepts the offer and agrees to deliver the above-described property at the price
and upon the terms and conditions set forth.

Seller:
Samuel Horn AL/ OS_/"ZgKO /0
v /bate

370 Ridge Rd. Signature
York Beach, ME 03910

Dewey Horn %/R : Q_;é/l/v\ 5/9‘3'40/6
55 Rogers Rd. Signature Date

York Beach, ME 03910

e sttt ) i, e in- oA o523 2010
Qij-aturc =LA Date

102 S. Sheridan Ave
Deland, FL. 32721
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Debra L. Anderson
Resister of Deeds

QUITCLAIM DEED WITH COVENANT

KNOW ALL MEN BY THESE PRESENTS, that Dewey Roger Horn, of York,
Maine, Harry H. Horn, of Mount Olive, North Carolina, and Samuel Horn, of York,
Maine, for consideration paid, grant to The Inhabitants of the Town of York, a body
corporate and politic, located at York in the County of York and State of Maine, whose
mailing address is 186 York Street, York, Maine 03909, with Quitclaim Covenant, the
following land:

A certain lot or parcel of land situated at York Beach, in the Town of York,
County of York and State of Maine, bounded as follows:

On the northeast by land of York’s Wild Kingdom, Inc., described in a deed recorded in
Book 2730, Page 293, of the York County Registry of Deeds;

On the northwest by land of Donald Blinn, described in a deed recorded in Book 3164,
Page 12, of the York County Registry of Deeds;

On the south and west by the southwesterly sideline of a proposed road crossing the land
of the Grantors as shown on a plan entitled “Proposed Master Plan, York Police Station”
dated 3-03-10 by SMRT, a copy of which is attached hereto as Exhibit A and
incorporated herein by reference;

On the southeast by the following parcels: (1) land of Roger R. Norton, III and Melody L.
Norton (YCRD Book 13824, Page 211); (2) land of M H Parson & Sons Lumber Co.
(YCRD Book 4624, Page 224); and (3) Patrick J. Cragin, Trustee (YCRD Book 15173,
Page 402).

The above described premises are conveyed together with all appurtenant rights
and easements, in common with remaining land of the Grantors.

The Grantors, for themselves and their heirs and assigns, for the benefit of the
remaining land of the Grantors, except and reserve a perpetual easement for ingress and
ingress and installation of utility services in, over and through a strip of land 50 feet in
width and lying northeasterly of and adjacent to the full length of the southwesterly
sideline of the within conveyed premises.

Being a portion of the premises described in a deed from Rhoda Iris Freeland to
Harry H. Homn, Samuel Horn, and Dewey Roger Horn as tenants in common dated
January 17, 1979, and recorded in the York County Registry of Deeds in Book 2536,
Page 280.



Executed and delivered this 28" day of May, 2010.

Witness \[/ Dewey Rogef/Homn
W

Witness [
State of Maine
York, ss. May 28, 2010

Personally appeared before me the above named Dewey Roger Horn and Samuel
Horn and acknowledged the foregoing instrument to be their free act and deed.

) puee—

_ Notary-Puific A’Ho""—u/ 2l law
Print name:“Pov; X T, Tovnes ZuH To

State of North Carolina
Wayne, ss. May 22,2010

Personally appeared before me the above named Harry H. Horn and
acknowledged the foregoing instrument to be his free act and deed.

L. 4,0;—44,% ¢

Notary Public

Printname: 47077 SprLh
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PURCHASE AND SALE AGREEMENT

2010 ’ Effective Date
Offer Date Effective Date is defined in Paragraph 24 of this Agreemeat.
1. PARTIES: This Agreement is made between Town of York
5 ("Buyer”) and
Donald Blinn ("seuern)
2. DESCRIPTION: Subject to the terms and conditions hereinafter set forth, Seller agrees to sell and Buyer agrees to buy ( [X] atl
[ part of ; If "part of" see para. 26 for explanation) the property situated in municipality of York :
County of Yox , State of Maine, located at 1051 US Route 1 and

described in deed(s) recorded at said County's Registry of Deeds Book(s) _2587/3164 , Page(s) .236/12

3. FIXTURES: The Buyer and Seller agree that all fixtures, including but not limited to existing storm and screen windows, shades
and/or blinds, shutters, curtain rods, built-in appliances, heating sources/systems including gas and/or kerosene-fired heaters and wood
stoves, sump pump and electrical fixtures are included with the sale except for the following: None

Seller represents that all mechanical components of fixtyres will be operational at the time of closing except: None

4, PERSONAL PROPERTY: The following items of personal property as viewed on N/A are included with the
sale at no additional cost, in "as is" condition with no warranties: N/A

5. PURCHASE PRICE: For such Deed and conveyance Buyer agrees to pay the total purchase price of § 1,000,000.00

Buyer [ ] has delivered; or [X| will deliver to the Agency within 5 days of the Offer Date, a deposit of earnest money in
the amount $§ 50,000.00 . If said deposit is to be delivered after the submission of this offer and is not delivered by the
above deadline, this offer shall be void and any attempted acceptance of this offer in reliance on the deposit being delivered will not
result in a binding contract. Buyer agrees that an additional deposit of earnest money in the amount of § N/A will be
delivered N/A ¢ . Failure by Buyer to deliver this additional deposit in
comphance with the above terms shall constitute a default under this Agreement. The remainder of the purchase price shall be paid by
wire, certified, cashier’s or trust account check upon delivery of the Deed.

This Purchase and Sale Agreement is subject to the following conditions:

6. EARNEST MONEY/ACCEPTANCE: _Bragdon Real Estate ("Agency") shall hold
said earnest money and act as escrow agent until closing; this offershallbe validuntil ______ _May 7, 2010 _ _ (date)

4 [ AM [X] PM; and, in the event of non-acceptance, this eamest money shall be returned promptly
to Buyer. In the event that the Agency is made a party to any lawsuit by virtue of acting as escrow agent, Agency shall be entitled to
recover reasonable attorney's fees and costs which shall be assessed as court costs in favor of the prevailing party.

7. TITLE AND CLOSING: A deed, conveying good and merchantable title in accordance with the Standards of Title adopted by
the Maine Bar Association shall be delivered to Buyer and this transaction shall be closed and Buyer shall pay the balance due and

. execute all necessary paperson ____May 31, 2010 = (closing date) or before, if agreed in writing by both parties. If
Seller is unable to convey in accordance with the provisions of this paragraph, then Seller shall have a reasonable time period, not to
exceed 30 calendar days, from the time Seller is notified of the defect, unless otherwise agreed to in writing by both Buyer and Seller,
to remedy the title. Seller hereby agrees to make a good-faith effort to cure any title defect during such period. If, at the later of the
closing date set forth above or the expiration of such reasonable time period, Seller is unable to remedy the title, Buyer may close and
accept the deed with the title defect or this Agreement shall become null and void in which case the parties shall be relieved of any
further obligations hereunder and any earnest money shall be returned to the Buyer.

8. DEED: The property shall be conveyed by a Quit Claim deed, and shall be free and clear of all
encumbrances except covenants, conditions, easements and restrictions of record which do not materially and adversely affect the

continued current use of the property.

9. POSSESSION, OCCUPANCY, AND CONDITION: Unless otherwise agreed in writing, possession and occupancy of premises,
free of tenants and occupants, shall be given to Buyer immediately at closing. Said premises shail then be broom clean, free of all
possessions and debris, and in substantially the same condition as at present, excepting reasonable use and wear. Buyer shall have the
right to view the property within 24 hours prior to closing.

»
>
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10. RISK OF LOSS, DAMAGE, DESTRUCTION AND INSURANCE: Prior to closing, risk of loss, damage, or destruction of
premiges shall be assumed solely by the Seller. Seller shall keep the premises insured against fire and other extended casualty risks
prior to closing. If the premises are damaged or destroyed prior to closing, Buyer may either terminate this Agreement and be
refunded the earnest money, or close this transaction and accept the premises "as-is" together with an assignment of the insurance
proceeds relating thereto.

11, FUEL/UTILITIES/PRORATIONS: Fuel in tank shall be paid by Buyer at cash price as of date of closing of company that
last delivered the fuel. Metered utilities such as electricity, water and sewer will be paid through the date of closing by Seller.
The following items, where applicable, shall be prorated as of the date of closing: collected rent, association fees,
(other) No_other _ - The day of closing is counted as a Seller day. Real estate taxes shall be prorated as of
the date of closing (based on municipality’s fiscal year). Seller is responsible for any unpaid taxes for prior years. If the amount of said

taxes is not known at the time of closing, they shall be apportioned on the basis of the taxes assessed for the preceding year with a .

portionment as soon as the new tax rate and valuation can be ascertained, which latter provision shall survive closing. Buyer and
gc:lfer will each pay their transfer tax as required by State of Maine.

12.  DUE DILIGENCE: Neither Seller nor Licensee makes any warranties regarding the condition, permitted use or value of Sellers'
real or personal property, or any representations as to compliance with any federal, state or municipal codes, including, but not limited
to, fire, life safety, electrical and plumbing. Buyer is encouraged to seek information from professionals regarding any specific issue or
concern. This Agreement is subject to the following investigations, with results being satisfactory to Buyer:

TYPE OF INVESTIGATION YES NO RESULTS REPORTED TYPE OF INVESTIGATION YES NO RESULTS REPORTED

TO SELLER TO SELLER

a. General Building —_ X _Within _______ days 1. Mold — X _Within days
b. Sewage Disposal ___ _X Within days m. Lead Paint — _X Within days
c. Coastal shorelandseptic____ _X  Within days n. Arsenic Treated Wood___ _X_ Within days
d. Water Quality -_— X Witin _____ 0. Pests — X Within days

(including but not limited to radon, arsenic, lead, etc.) p. Code Conformance ____ _X_ Within days
e. Water Quantity — X Within days q. Insurance — _X Within days
f.  Air Quality —— X Wihin _____ r. Environmental Scan ___ _X_Within days

(including but not limited to asbestos, radon, etc.) 8. Lot size/acreage — X _ Within days
g. Square Footage — X _Within days t Survey/MLI — _X Within days
h. Pool — X _ VWithin days u. Zoning — X _Within days
i. Energy Audit — X _\Within days V. Habitat ReviewWatesfowl ___ _X_ Within days
j. Chimney —_— X _Within _______ days w. Flood Plain — X_ Within days
k. Smoke/COdetectors _____ _X Within days x. Other X Within days

All investigations will be done by persons chosen and paid for by Buyer in Buyer's sole discretion. If the result of any investigation or
other condition specified herein is unsatisfactory to Buyer, Buyer will declare the Agreement mull and void by notifying Seller in
writing within the specified number of days, and any carnest money shall be returned to Buyer. If the result of any investigation or
other condition specified herein is unsatisfactory to Buyer in Buyer's sole discretion, and Buyer wishes to pursue remedies other than
voiding the Agreement, Buyer must do so to full resolution within the time period set forth above; otherwise this contingency is
waived. If Buyer does not notify Seller that an investigation is unsatisfactory within the time period set forth above, this contingency is
waived by Buyer. In the absence of investigation(s) mentioned above, Buyer is relying completely upon Buyer's own opinion as to the
condition of the property.

13. HOME SERVICE CO S: At closing, the property [] will [X] will not be covered by a Home Warranty Insurance
Program to be paid by || Seller |_| Buyer at a price of $ N/A to be provided through N/A )

14.  FINANCING: This Agreement [ ] is Qis not subject to Financing. If subject to Financing:
: a. This Agreement is subject to Buyer obtaining a _N/a loan of NZA % of the purchase price, at an
: years

o
interest rate not to exceed N/A % and amortized over a period of N/A !

b. Buyer to provide Seller with letter from lender showing that Buyer has made application and, subject to verification of
information, is qualified for the loan requested within N/A__ days from the Effective Date of the Agreement. If Buyer
fails to provide Seller with such letter within said time period, Seller may terminate this Agreement and the earnest money
shall be retummed to Buyer. "

c. Buyer to provide Seller with loan commitment letter from lender within N/A_ days of the Effective Date of the Agreement.
If Buyer fails to provide Seller with this loan commitment letter within said Gime period, Seller may deliver notice to Buyer
that this Agreement is terminated three days afier delivery of such notice unless Buyer delivers the loan commitment letter
before the end of the three-day period. If the Agreement is terminated under the provision of this sub-paragraph, the eamest
money shall be returned to Buyer.

d. Buyer hereby authorizes, instructs and directs its lender to communicate the status of the Buyer's loan application to Seller,
Seller’s licensee or Buyer’s licensee, i

e. After (b) or (c) are met, Buyer is obligated to notify Seller in writing if the lender notifies Buyer that it is unable or unwilling
to proceed under the terms of the financing. Any failure by Buyer to notify Seller within two days of receipt by Buyer of
notice from the lender shall be a default under this Agreement.

f. Buyer agrees to pay no more than _N/A _points. Seller agrees to pay up to § N/A toward Buyer's

actual pre-paids, points and/or closing ¢ but no more than allowable by Buyer’s lender.

Buyer's ability to obtain financing iso@is not subject to the sale of another property. See addendum Yes []No [X].

Buyer may choose to pay cash instead of obtaining financing. If so, Buyer shall notify Seller in writing and the Agreement

shall no longer be subject to financing, and Seller's right to terminate pursuant to the provisions of this paragraph shall be

]

void.
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15. BROKERAGE DISCLOSURE: Buyer and Seller acknowledge they have been advised of the following relationships:

g Jean Scott of Bragdon Real Estate is a [X] selter Agent Buyer Agent
Licensee Agency Disc Dual Agent | | Transaction Broker

____ Jean Scott of Bragdon Real Estate  isa []scleragent [ BuyerAgem
Licensee Agency [[] Disc Dual Agent [X] Transaction Broker

If this transaction involves Disclosed Dual Agency, the Buyer and Seller acknowledge the limited fiduciary duties of the agents and
hereby consent to this arrangement. In addition, the Buyer and Seller acknowledge prior receipt and signing of a Disclosed Dual

Agency Consent Agreement.

16. PROPERTY DISCLOSURE FORM: Buyer acknowledges receipt of Seller's Property Disclosure Form and the information
developed by the Maine Center for Disease Control and Prevention (formerly Maine Bureau of Health) regarding arsenic in private
water supplies and arsenic in treated wood.

17. MEDIATION: Earnest money disputes subject to the jurisdiction of small claims court will be handled in that forum. For all other
disputes or claims arising out of or relating to this Agreement or the property addressed in this Agreement shall be submitted to
mediation in accordance with the Maine Residential Real Estate Mediation Rules. Buyer and Seller are bound to mediate in good faith
and pay their respective mediation fees. If a party does not agree first to go to mediation, then that party will be liable for the other
party’s legal fees in any subsequent litigation regarding that same matter in which the party who refused to go to mediation loses in that
subsequent litigation. This clause shall survive the closing of the transaction.

18. DEFAULT: In the event of default by the Buyer, Seller may employ all legal and equitable remedies, including without limitation,
termination of this Agregment and forfeiture by Buyer of the carnest money. In the event of a default by Seller, Buyer may employ all
legal and equitable remedies, including without limitation, termination of this Agreement and return to Buyer of the eamest money.
Agency acting as escrow agent has the option to require written releases from both parties prior to disbursing the earnest money to
either Buyer or Seller.

19. PRIOR STATEMENTS: Any representations, statements and agreements are not valid unless contained herein. This Agreement
completely expresses the obligations of the parties,

20. HEIRS/ASSIGNS: This Agreement shall extend to and be obligatory upon heirs, personal representatives, successors, and assigns
of the Seller and the assigns of the Buyer.

21. COUNTERPARTS: This Agreement may be signed on any number of identical counterparts, such as a faxed copy, with the
same binding effect as if the signatures were on one instrument. Original or faxed signatures are binding.

22. ADDENDA: Lead Paint - [ ] Yes [X]No ; Other - [] Yes [JNo
Explain:
The Property Disclosure Form is not an addendum and not part of this Agreement.

23. SHORELAND ZONE SEPTIC SYSTEM: Seller represents that the property [_] does [X] does not contain a septic system within
the Shoreland Zone. If the property does contain a septic system located in the Shoreland Zone, Seller agrees to provide certification at
closing indicating whether the system has/has not malfunctioned within 180 calendar days prior to closing.

. 24. EFFECTIVE DATE/NOTICE: Any notice, communication or document delivery requirements hereunder may be satisfied by

* providing the required notice, communication or documentation to the party or their licensee. Withdrawals of offers and counteroffers
will be effective upon communication, verbally or in wnunf This Agreement is a binding contract when signed by both Buyer and
Seller and when that fact has been communicated which shall be the Effective Date. Licensee is authorized to fill in the Effective Date
on Page 1 hercof. Except as expressly set forth to the contrary, the use of the term "days” in this Agreement, including all addenda
made a part hereof, shall mean business day# defined as excluding Saturdays, Sundays and any State/Federal holidays (including but
not limited to Patriots Day, Columbus Day, Martin Luther King Holiday, etc.) Deadlines in this Agreement, including all addenda,
expressed as "within x days” shall be counted from the Effective Date, unless another starting date is expressly set forth, beginning with
the first day after the Effective Date, or such other established starting date, and ending at 5:00 p.m. Eastern Time on the last day
counted. Unless expressly stated to the contrary, deadlines in this Agreement, including all addenda, expressed as a specific date shall
end at 5:00 p.m, Eastern Time on such date.

25. CONFIDENTIALITY: Buyer and Seller authorize the disclosure of the information herein to the real estate licensees, attorneys,
lenders, appraisers, inspectors, investigators and others involved in the transaction necessary for the purpose of closing this transaction.
Buyer and Seller authorize the lender and/or closing agent preparing the closing statement to release a copy of the closing statement to
the parties and their licensees prior to, at and after the closing.
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26. OTHER CONDITIONS:1.This contract is subject to the sellers and buyers attorney's review
and approval on or before May 7, 2010 at S:00p.m.2.Buyer shall be released from the
agfeement vwithout penalty if buyer determines the proparty cannot,for any reason,
agcomodate a police station. All earnest money placed in escrow by buyer shall be returned
to buyer within 5 days of said determination.If determination is not put in writing on or
before May 21, 2010 than this contengency has been net.

3. It is agreed that the Seller will have unlimited access to the subject property for the
purpose of removal of his personal belongings and equipment until March 1, 2011.

A copy of this Agreement is to be received by all parties and, by signature, receipt of a copy is hereby acknowledged. If not full
undegytood, contact an attorney. This is a Maine contract and shall be construed according to the twa of Maine. Z

Seller acknowledges that State of Maine law requires buyers of property owned by non-resident sellers to withhold a prepayment of
capital gains tax unless a waiver has been obtained by Seller from the State of Maine Revenue Services.

Buyer and Seller acknowledge that Maine law says the owner of property as of April 1st is legally responsible to pay the pro taxes
even if the property is later sold and any tax lien filed for non-payment will be in the name of the owner as of April 1st wﬁf&y could
have a negative effect on their credit rating,

Buyer acknowledges that Maine law requires continuing interest in the property and any back up offers to be communicated by the

listing agent to the Sellet': / 4 % - ﬂg?W

Euyer‘s Maf)ing
ffer ;'nd agrees to deliver the above-described property at the price and upon the terms and conditions set forth and

agrees to pay agency a commisgjon for services as specified in the listing a; nt. :
Seller's Mailing address is vﬂ-@ 47/ %Mf, % 237/ :
SELLEK Donatd inn DATE SELLER DATE

COUNTER-OFFER
Seller agrees to sell on the terms and conditions as detailed herein with the following changes and/or conditions:

DATE

The parties acknowledge that until signed by Buyer, Seller's signature constitutes only an offer to sell on the above terms and the offer
will expire unless accepted by Buyer’s signature with communication of such signature to Seller by (date)
(time) AM PM.

SELLER DATE SELLER DATE

The Buyer hereby accepts the counter offer set forth above.

BUYER DATE BUYER DATE
EXTENSION
The closing date of this Agreement is extended until
DATE =
BUYER DATE SELLER DATE
BUYER DATE SELLER DATE

Y

: Maine Association of REALTORS®/Copyright © 2009
All Rights Reserved. Revised September 2009
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QUITLAIM WITH COVENANTS DEED

KNOW ALL MEN BY THESE PRESENTS that,

Donald Blinn,

for consideration paid, grants to the Inhabitants of The Town of York, a body corporate and politic,
located at York in the County of York and State of Maine, whose mailing address is 186 York Street,

York, Maine 03909,
a Quitclaim deed with COVENANTS, the following described premises:

Three certain lots or parcels of land situated in York, county of York, State of Maine and being more
particularly described as follows:

A certain lot or parcel of land known as the Firetown Pasture, situated on the southeasterly side of U.S.
Route 1 and as follows:

Bounded on the northwest by said U.S. Highway No. 1 leading-from Cape Neddick to York Corner;
bounded on the northeast by land of the York Beach Amusement Corporation; bounded on the southeast
by land of A.J. Talpey heirs and Roger Norton; and bounded on the southwest by land of Harry Norton

heirs, formerly of Charles Mathews’ heirs.

Said parcel is sbubject to an easement of the Central Maine Power Company running over the
northeasterly boundary of said premises, said reference to said easement being in a deed from Marion T.
Woodward to Central Maine Power Company dated May 22, 1952, York County Registry of Deed Book

1218, Page 266.
Also, two certain lots or parcels of land being more particularly described as follows:

1. Beginning at a wooden stake driven in the ground on the southeasterly side of U.S. Route No. 1, but
not adjacent thereto, said point being approximately one thousand five hundred fifty (1,550) feet from
said Route 1 at the southerly end of a wire fence, being the southerly corner of land formerly of John
Paul, and the southwesterly corner of the lot herein conveyed; thence from said point of beginning
running South sixty-two degrees eight minutes twenty-six seconds East (S 62°08°26” E) by and along
land formerly of York Beach Amusement Corporation, now of York Wild Kingdom, eight hundred thirty-
two and fifty-seven hundredth (832.57) feet to an iron pipe in the ground at land formerly of Stacey and
Donahue, formerly of York Beach Amusement Corporation, now of York Wild Kingdom; thence turning
and running North forty-seven degrees nineteen minutes thirty seconds West (N 47°19°30” W) by and
along other land formerly of York Beach Amusement Corporation, now of York Wild Kingdom, seven




A

hundred ten (710) feet, more or less, to a point at land formerly of John Paul; thence turning and running
southwesterly by other land formerly of John Paul two hundred forty (240) feet, more or less, to the wood

stake making the point of beginning.

2. Beginning at the corner of a stone wall on the southeasterly side of U.S. Route No. 1, but not adjacent
thereto, said corner being approximately nine hundred seventy-five (975) feet from said U.S. Route 1 at
the southeasterly comer of the land of this Grantor, formerly of John Goodwin; thence running
northeasterly by and along a wire fence ninety (90) feet, more or less, to land formerly of Albert Talpey,
formerly of York Beach Amusement Corporation, now of York Wild Kingdom; thence turning and
running southeasterly by and along other land formerly of York Beach Amusement Corporation, now of
York Wild Kingdom, fourteen hundred (1,400) feet, more or less, to a fence corner, being the westerly
corner of land formerly of Stacy and Donahue and formerly of York Beach Amusement Corporation, now
of York Wild Kingdom; thence turning and running southwesterly by land now or formerly of Horn six
hundred (600) feet, more or less, to a wire fence and land now or formerly of Roger Norton; thence
turning and running North thirty-six degrees seven minutes fifty-six seconds West (N36°07°56"W) by
and along land now or formerly of Roger Norton and the remains of a wire fence fifty (50) feet, more or
less, to a point; thence continuing North forty degrees thirty-nine minutes thirty-three seconds West
(N40°39°33” W) by the remains of said wire fence and land now or formerly of Roger Norton one
hundred sixty-one and ten hundredths (161.10) feet to a point; thence continuing along said fence North
thirty-seven degrees eleven minutes thirty-three seconds West (N 37°11°33” W) Three hundred eighty-
three and thirty-seven hundredths (383.37) feet to a point; thence continuing North thirty-eight degrees
forty-six minutes forty-four seconds West (N 38°46’44” W) by said fence and now or formerly of Roger
Norton three hundred seventy-seven and sixty-two hundredth (377.62) feet to the end of the
aforementioned wire fence; thence continuing North thirty-six degrees thirty minutes twenty seconds W
(N 36°30°20” W) along a stone wall to a drill hole set in the corner of said stone wall at other land of this
grantor; thence turning and running North forty-five degrees fifty-nine minutes nine seconds East (N
45°59’09” E) by other land of this grantor three hundred fifty-two and ninety-six hundredth (352.96) feet
to the point of beginning.

Said Premises are subject to a one hundred (100) foot wide power easement to the Central Maine Power
Company.

Said Premises are subject to a Standard Easement Deed to Central Maine Power and Verizon New
England, recorded in Book 13763 Page 077.

Said Premises are subject to a Standard Easement Deed to Central Maine Power and Verizon New
England, recorded in Book 11896, Page 128

Said property is subject to a public taking by Central Maine Power Company, under the provisions of 35-
AM.R.S.A §6502. Such taking, and portion of the parcel taken, is described and recorded in Book 13992
Page 108 of the York County Registry of Deeds.

Meaning and intending to describe and convey and herby conveying the same premises conveyed to
Donald Blinn by Samuel Spector, Max Spector, Anita Finkelman and Gerald Spector by deed dated
September 14, 1983 and recorded in York County Registry of Deeds Book 3164 Page 12. Also meaning
and intending to describe and convey and herby conveying the same premises conveyed to Donald Blinn
by John M. Goodwin by deed dated November 1, 1979 and recorded in York County Registry of Deeds
Book 2587 Page 236.




Dated this l S day of June, 2010.

Remaldd Prbvvir—

Donald Blinn

STATE OF ﬂlmn €

COUNTY OF \(/ﬂ K

On this the __( (K day of June, 2010 personally appeared Donald Blinn, known to me, or

satisfactorily proven, to be the persons whose names are subscribed to the foregoing instrument and

acknowledged that they executed the same for the purpose therein contained, as their free act and deed.

Before me,

Notary Public

Sarah R. Wilkinson
ARNE Attorney ALLEW

END OF DOCUMENT
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LAND SWAP AGREEMENT

1. PARTIES. This Land Swap Agreement (this “Agreement”) is entered into as of
the ﬂ_ day of El E Ekﬁh , 2013 by and between PATRICK J. CRAGIN, TRUSTEE OF
THE PATRICK J. CRAGIN LIVING REVOCABLE TRUST OF 2007 w/a/t dated February 21,
2007, whose mailing address is P.O. Box 250, Dover, New Hampshire 03820 (the “Trustee”),
and THE INHABITANTS OF THE TOWN OF YORK, a body corporate and politic located in
York, York County, Maine, whose mailing address is 186 York Street, York, Maine 03909 (the
“Town”).

28 TRANSACTION. Subject to the terms and conditions of this Agreement, at the
Closing, as hereinafter defined, the Trustee agrees to convey to the Town the real estate located
on the northerly side of Ridge Road in York, York County, Maine, described in Schedule A
attached hereto and made a part hereof (the “Trustee Property™), the Trustee Property being a
portion of the premises described in a deed from Patrick Cragin, a/k/a Patrick J. Cragin, a’k/a
Patrick J. Cragin, Jr., to the Trustee dated February 21, 2007, and recorded in the York County
Registry of Deeds in Book 15173, Page 402, and the Town agrees to convey to the Trustee the
real estate located northerly of but not adjacent to Ridge Road in York, York County, Maine,
described in Schedule B attached hereto and made a part hereof (the “Town Property”), the Town
Property being a portion of the premises described in a deed from Dewey Roger Hom, Harry H.
Horn and Samuel Horn to the Town dated May 28, 2010, and recorded in the York County
Registry of Deeds in Book 15871, Page 326. The Trustee Property and the Town Property may
be referred to herein collectively as the “Properties.”

For the purpose of this Agreement, the Trustee Property and the Town Property are each
valued at Twenty Two Thousand Four Hundred Dollars ($22,400.00) and Twenty Three
Thousand Two Hundred Dollars ($23,200.00), respectively, such that no cash consideration shall
pass between the parties at the Closing (other than any adjustment for real estate tax prorations).

3. DEEDS. The Properties shall be conveyed by good and sufficient quitclaim deeds
in accordance with the Maine Short Form Deeds Act, 33 M.R.S.A. §761, et seq., which deeds
shall convey good and clear record and marketable title thereto in accordance with the Maine
Title Standards, free from all liens and encumbrances.

4, TIME FOR PERFORMANCE/DELIVERY OF DEEDS. The deeds are to be
delivered and the consideration paid on the ninetieth (90%) day following notice from the Town
to the Trustee that (a) the Town has received all necessary approvals for the transaction
contemplated by this Agreement from the Selectmen of the Town and, as required, from the
voters of the Town at an election duly held for such purpose, and (b) the Town has received all
necessary permits, approvals and any required zoning variances, modifications or revisions under
applicable local, state and federal laws, ordinances and regulations in order to permit the Town’s
development of a new public safety facility on the Town’s abutting land with all appeal periods
relating thereto having expired without any appeals having been filed or, if filed, having been
resolved in favor of the Town, provided that in the event said ninetieth (90™) day falls on a
Saturday, Sunday or legal holiday in Maine, then on the first (1) business day thereafter, at
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11:00 a.m. at the offices of the Town’s attorneys, Drummond Woodsum, 84 Marginal Way, Suite
600, Portland, Maine, unless otherwise mutually agreed (the “Closing”).

5. CLOSING DOCUMENTS. At the Closing, and in addition to any other
documents referred to in this Agreement to be delivered at the Closing, the parties shall execute,
acknowledge as necessary and deliver the following documents and such other documents as may
reasonably be required to complete the transaction contemplated herein:

(a) Transfer Documents. The Trustee and the Town shall each execute,
acknowledge and deliver a quitclaim deed and a Real Estate Transfer Tax Declaration of
Value;

(b) Title Affidavits. The Trustee and the Town shall deliver such customary
certificates, affidavits or indemnity agreements as the title insurance company issuing the
title insurance policies, if any, to the Trustee and the Town on the Properties shall require
in order to issue such policies and to omit therefrom all exceptions for unfiled
mechanic’s, materialmen’s or similar liens and for parties in possession;

(©) Underground Qil Storage Tank Certification. The Trustee and the Town
shall deliver a written notice, in form and substance reasonably satisfactory to the other
party, which written notice shall certify either (i) that to the best of such party’s
knowledge, there is no underground oil storage facility located on the Property of such
party, or (ii) pursuant to 38 M.R.S.A. § 563(6), if there is such a facility on such Property,
that the facility exists and shall disclose its registration number or numbers, the exact
location of the facility, whether or not it has been abandoned in place, and that the facility
is subject to regulation by the Maine Board of Environmental Protection;

(d)  Authority Documents. Such documents as shall be reasonably required to
evidence the legal existence of each party and the authority of each to enter into and
complete the transactions contemplated by the Agreement; and

(e) Other Customary Documents. Such other documents as are customarily
delivered by sellers and buyers in the conveyance of commercial property in Maine.

6. SELECTMEN AND VOTER APPROVALS:; APPROVAL OF NEW PUBLIC
SAFETY FACILITY. In addition to such other conditions to closing as are set forth herein, and
notwithstanding anything to the contrary set forth herein, the Town’s obligations under this
Agreement are conditioned upon (a) the Town receiving all necessary approvals for the
transaction contemplated by this Agreement from the Selectmen of the Town and, as required,
from the voters of the Town at an election duly held for such purpose, and (b) the Town
receiving all necessary permits, approvals and any required zoning variances, modifications or
revisions under applicable local, state and federal laws, ordinances and regulations in order to
permit the Town’s development of a new public safety facility on the Town’s abutting land with
all appeal periods relating thereto having expired without any appeals having been filed or, if
filed, having been resolved in favor of the Town. In the event the Town is unable to obtain all
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such approvals, the Town shall have the right to terminate this Agreement by giving Seller
written notice of Buyer’s intention to do so, in which case the parties shall be relieved of all
further obligations under this Agreement except for such obligations, if any, as may by their
terms survive the termination of this Agreement.

7k POSSESSION AND CONDITION OF PROPERTIES. Full possession of the
Properties free of all tenants and occupants is to be delivered at the Closing.

8. EXTENSION TO PERFECT TITLE OR MAKE PROPERTIES CONFORM. If
either party hereto shall be unable to give title or to make conveyance, or to deliver possession of
its respective Property, all as herein stipulated, or, if at the time of the Closing, the Trustee
Property or the Town Property do not conform to the requirements of this Agreement, then the
Trustee or the Town, as the case may be, shall use reasonable efforts to remove any defects in
title, or to deliver possession as provided herein, or to make their respective Property conform to
the requirements hereof, as the case may be, in which event the time for performance hereof shall
be extended for a period of up to sixty (60) days.

9. FAILURE TO PERFECT TITLE OR MAKE PROPERTIES CONFORM. If at
the expiration of such extended time the Trustee or the Town, as the case may be, shall have
failed so to remove any defects in title, deliver possession, or make their respective Property
conform, as the case may be, all as herein agreed, then all obligations of all parties hereto shall
cease and this Agreement shall be void without recourse of the parties hereto.

10.  PARTY’S ELECTION TO ACCEPT TITLE AND CONDITION. Each party
hereto shall have the right to elect, at either the original or such extended time for performance,
to accept such title to the Property in its then condition as the other party hereto can deliver and
to pay therefor the same consideration as provided herein without deduction, in which case the
parties shall close and shall convey such title or deliver the Properties in such condition.

11.  ACCEPTANCE OF DEEDS. The acceptance of the deeds by the parties shall be
deemed to be a full performance and discharge of every agreement and obligation herein
contained or expressed, except such as are, by the terms hereof, to be performed after the delivery
of said deed or to survive the Closing.

12. PENDING CLOSING. Until Closing, risk or loss or damage to Properties shall
remain on the respective owner of the Properties.

13. ADJUSTMENTS. Real estate taxes for the Properties for the then current
municipal tax year shall be apportioned as of the Closing, and the net amount due to either the
Trustee or the Town shall be paid in cash or cash equivalent at the Closing. Real estate transfer
taxes due on the sale will be paid by the parties in accordance with Maine law.

14. ADJUSTMENT OF UNASSESSED TAXES. If the amount of said taxes referred
to in the preceding paragraph is not known at the time of the Closing, they shall be apportioned
on the basis of the real estate taxes assessed for the immediately preceding year.
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15. BROKERAGE. The Trustee and the Town each represent and warrant to the
other that no brokers, agents or consultants have been employed with respect to this transaction
by either of them, and the parties agree to indemnify and hold the other harmless from any claim
by any broker or agent claiming compensation in respect of this transaction, alleging an
agreement with either of the parties. This agreement to indemnify and hold harmless shall
survive the Closing or termination of this Agreement.

16. DEFAULT/DAMAGES. Should either party be in breach of this Agreement, the
other party hereto shall be entitled to all applicable remedies at law or equity.

17.  CONDITION OF PROPERTIES. Except as expressly set forth in this Agreement,
the Trustee Property and the Town Property shall be conveyed AS IS, WHERE IS, with no
representations or warranties of any kind or nature whatsoever, including any warranty of fitness
for a particular purpose of warranty of habitability.

18.  POST CLOSING OBLIGATIONS OF TOWN. Following the Closing hereunder,
and in connection with, and at the time the Town proceeds with, the development of the new
public safety facility on the Town’s abutting land, the Town shall, at its cost and expense:

(a) Extend water and sewer lines to the southwesterly corner of the Trustee’s
remaining property; and

(b) Construct the parking lot and all related landscaping on the Trustee’s
remaining property as approved by the Planning Board on March 8, 2012 and depicted on
the plan thereof by CLD Consulting Engineers entitled “TM 94, Lot 84A, Patrick J.
Cragin, Trustee, Parking Lot Revisions, 416 Ridge Road, York Beach, Maine, Amended
Site Plan” dated February, 2012, a reduced copy of which is attached hereto as Schedule
C and made a part hereof, subject, however, to the Planning Board’s confirmation of the
approval such plan by the execution thereof in recordable form along with execution
thereof by the York Water and Sewer Districts.

The above obligations of the Town shall survive the Closing hereunder.

19. RESTORATION OF TRUSTEE’S FORMER PARKING LOT. In the event the
Town does not proceed with the transaction described herein as a result of lack of Selectmen or
voter approval or lack of approvals for the Town’s new public safety facility on the Town’s
abutting land as required hereunder, the Town shall, at its cost and expense, promptly restore the
prior parking lot on the Trustee’s property to its former condition and install new trees to replace
those that were removed by the Town from the Trustee’s property in the Spring of 2012, which
obligations of the Town shall survive the termination of this Agreement.




20.

MISCELLANEOUS.

(a) This Agreement shall be binding upon and inure to the benefit of the
successors and assigns of the parties.

(b)  Any notice relating in any way to this Agreement shall be in writing and
shall be sent by (a) registered or certified mail, return receipt requested, (b) overnight
delivery by a nationally recognized courier, or (c) hand delivery obtaining a receipt
therefor, addressed as follows:

To the Trustee: Patrick J. Cragin, Trustee
P.O. Box 250
Dover, NH 03820

With copy to: Jeffrey J. Clark, Esq.
Clark & Howell
P.O. Box 545
16A Woodbridge Road
York, ME 03909

To the Town: Robert G. Yandow, Town Manager
Town of York
186 York Street
York, ME 03909

With copy to: Richard A. Shinay, Esq.
Drummond Woodsum
84 Marginal Way, Suite 600
Portland, ME 04101-2480

and such notice shall be deemed delivered when so posted in the case of notice by
certified mail, the next business day in the case of notice by overnight courier and the
business day when delivered in the case of notice by hand delivery. Either party may, by
such manner of notice, substitute persons or addresses for notice other than those listed
above.

(©) All paragraph headings in this Agreement are for convenience of reference
only and are of no independent legal significance.

(d This Agreement may not be modified, waived or amended except in a
writing signed by the parties hereto. No waiver of any breach or term hereof shall be
effective unless made in writing signed by the party having the right to enforce such a
breach, and no such waiver shall be construed as a waiver of any subsequent breach. No
course of dealing or delay or omission on the part of any party in exercising any right or
remedy shall operate as a waiver thereof or otherwise be prejudicial thereto.

5



(e) Any and all prior and contemporaneous discussions, undertakings,
agreements and understandings of the parties are merged in this Agreement, which alone
fully and completely express their entire agreement.

® This Agreement may be simultaneously executed in any number of
counterparts, each of which when so executed and delivered shall be an original, but such
counterparts shall constitute one and the same instrument. This Agreement may be
transmitted between the parties by facsimile machine and signatures appearing on faxed
instruments shall be treated as original signatures. Both a faxed Agreement containing
either original or faxed signatures of all parties, and multiple counterparts of the same
Agreement each containing separate original or faxed signatures of the parties, shall be
binding on them.

(8)  Itisexpressly understood and agreed that time is of the essence in respect
of this Agreement.

(h) If any term or provision of this Agreement or the application thereof to any
person or circumstances shall, at any time or to any extent, be invalid or unenforceable,
the remainder of this Agreement, or the application of such term or provision to persons
or circumstances other than those as to which this Agreement is held invalid or
unenforceable, shall not be affected thereby, and each term and provision of this
Agreement shall be valid and be enforced to the fullest extent permitted by law.

@) This Agreement shall be governed by and construed and enforced in
accordance with the laws in effect in the State of Maine.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first
set forth above.

WITNESS:
(1) y
Ct

THE INHABITANTS OF THE TOWN OF
YORK

/»éuﬁ/m bX&W By: W/’)Wf

Robert G. Yandow, ’(cjwn Manager
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SELECTMEN’S MEETING
6:00/7:00 P.M. MONDAY AUGUST 13, 2012
YORK LIBRARY

6:00PM: Committee Interviews

Call to Order
Pledge of Allegiance
A. Minutes

- Selectmen’s Meeting July 23, 2012

B. Chairman’s Report
C. Manager’s Report
D. Awards

E. Reports

1.  Presentation by a Greater York Recreation Complex Representative

F. Citizens Forum - The citizen’s forum is open to any member of the audience for comments
on items listed on this meeting agenda. All comments should be respectful in tone and should
be directed to the chair. Comments should be brief and to the point. Questions that require
extended answers or that cannot be readily answered will be referred to the town manager for
follow-up. Anyone who wishes to submit a written request for future agenda items can do so
on the form available at this meeting or may obtain the form through the town manager's
office.

G. Approval of Warrant # 6

Public Hearings
New Business License- Aimee Perrin DBA Aimee’s Livin’ Magic (Victualers)



I Endorsements

Business Licenses

1.
28
3.

Pat Rocheleau DBA The Ledges Golf Course (Victualers & Liquor)
Trevor Fitzgerald DBA Hawaiian Jim’s Shave Ice (Victualers)
Aimee Perrin DBA Aimee’s Livin’ Magic (Victualers)

J. Old Business

K. New Business

1.
23

3.
4.
5.

NS

9.

10.
11.
12.

Request for Sewer Extension on Kiddie Corner Lane

Discussion and Possible Approval of Sewer Connection at 153 Long
Sands Road.

Discussion of Financing for Sohier Park Gift Shop Expansion

Quit Claim Deeds for Exchange of Property at 414 Ridge Road

Warranty and Quit Claim Deeds for Exchange of Property at 416 Ridge
Road

Appointment of Luke Vigue - Asst. Code Enforcement Officer
Reappointment of Kathryn Newell - Asst. Code Enforcement Officer and
Alternate Local Plumbing Inspector

Miscellaneous Reappointments for Town Boards.

-Tax Task Committee

-Municipal Social Service Review Board

-York Harbor Site Design Board

Redemption Request Tax Map 0040 Lot 0061-0102, 5 Eaton A
Redemption Request Tax Map 0032 Lot 0014 I, 4 Hemlock Avenue
Special Permit for Catering Off-Premises- Stage Neck Inn-Oct. 6, 2012
Quit Claim Deed for Gray Capital Investments, LLC at 2 Beach St, Unit 13

L. Other Business

M. Citizens Forum

Adjourn
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Town of York

186 York Street
York, Maine 03909-1314

SELECTMEN’S MEETING
7:00 PM MONDAY, AUGUST 13, 2012
YORK LIBRARY

Present: Chair; Mary Andrews, Vice Chair; Scott Fiorentino, Edward Little, Kinley
Gregg, Ronald Nowell, Town Manager; Robert G. Yandow, Recorder; Katie
McWilliams and members of the press and public.

Call to Order
Pledge of Allegiance
A. Minutes

- July 234, 2012 Selectmen’s Meeting Minutes.

Moved by Mr. Little, seconded by Mr. Fiorentino to approve July 23rd, 2012
Selectmen’s Meetings Minutes, as amended. Without objection, so ordered.

B. Chairman’s Report
None

C. Manager’s Report
Town Manager, Robert G. Yandow alerted the public that Tax bills will be going out

August 21¢t, with a tax rate of $9.72 per 1,000. This is a .37 increase from last year; .22
as a result of the voter approval at the budget referendum in May and .15 from a
reduction in York’s total base valuation. This is the 37d year that our base value has
gone down.
D. Awards

None

E. Reports

1. Presentation by Ray McMahon on the Greater York Recreation Complex

Representative Ray McMahon reviewed the purpose of the project in order to keep
the board in the loop. Board has 10-11 members right now to get things started on
this project. Long ways from anything solid right now. An architect is working on
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preliminary plans, exploring locations, and cost for the project. 300 people will be
called to do a preliminary survey in addition to an e-mail survey in order get
information on what opinions. Wells, Ogunquit, Eliot, Kittery, South Berwick and
York will use this and are looking to them for support and economic development.
This will not be a private club, but for everyone. York County has 197,000 people.
This committee understands the importance of keeping the public informed, and is
hoping to work with York Parks Recreation to help get the word out for this project.
This complex could include three indoor swimming pools; swimming team pool,
handicap pool and a therapy pool with six indoor tennis courts. Private funding,
corporate sponsors and grants are what they are hoping will fund this project. Julie
Edminster reminded us this would also be a good teen center and senior center
location. York is the ideal location for the Complex.

F. Citizens Forum - The citizen’s forum is open to any member of the audience for
comments on items listed on this meeting agenda. All comments should be
respectful in tone and should be directed to the chair. Comments should be brief
and to the point. Questions that require extended answers or that cannot be
readily answered will be referred to the town manager for follow-up. Anyone
who wishes to submit a written request for future agenda items can do so on the
form available at this meeting or may obtain the form through the town
manager’s office.

Public Comment: Richard Smith
Ray McMahon
Mike Sullivan
Charles Stacy

G. Approval of Warrant #6

Moved by Mr. Little, seconded by Mr. Fiorentino, to approve Warrant #6. Vote 4-1,
with Mr. Nowell opposed. Motion passes.

H. Public Hearing

Moved by Mr. Nowell seconded by Mr. Little to open the public hearing at 7:36 pm,
motion passes.

1. New Business License- Aimee Perrin DBA Aimee’s Livin’ Magic
(Victualers)

Public Comment; None
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Moved by Ms. Andrews, seconded by Mr. Little -to close the public hearing at 7:36
pm, without objection, so ordered.

I. Endorsements

License Applications

Moved by Mr. Little, seconded by Mr. Nowell to approve the following license
applications: Pat Rocheleau DBA The Ledges Golf Course (Victualers & Liquor)
Trevor Fitzgerald DBA Hawaiian Jim’s Shave Ice (Victualers)Aimee Perrin DBA
Aimee’s Livin’ Magic (Victualers), subject to taxes, fees and inspections being
current and compliant with the usual noise stipulations. Vote 5-0, motion
passes.

J. Old Business
None

K. New Business

1. Sewer Extension- Kiddie Corner Lane

Prior to the vote Tim Haskell Sewer District Superintendent provided a point of
clarification regarding the permits.

Moved by Mr. Little, seconded by Mr. Fiorentino to provide written assurances to the
York Sewer District for the extension in Kiddie Corner Lane, subject to: 1) a condition
precedent that the property at 8 Kiddie Corner Lane obtain an occupancy permit to
close out their open 2003 building permit; and 2) a condition subsequent that the
York Sewer District obtain the required Shore land and Floodplain permits from the
Town prior to commencement of construction. Vote 5-0, motion passes.

2. Approve Sewer Connection to Town Owned Property at 153 Long Sands
Road

In 2011 the Town of York foreclosed on property at 153 Long Sands Road for failure
to pay taxes. After foreclosure the Town worked with the former owner, his
attorney-in fact and a finance company in an attempt to find a way to redeem the
property to the former owner. All options for redemption failed so the Town
remains the owner of the property. As owner of the property, the Town must now
connect to the sewer system due to a failing septic system. The actual cost to connect
to the sewer is unknown at this time, however a list of qualified contractors has been
provided by the York Sewer District and estimates are being solicited. Money for this
project will be supplied from the Selectmen’s Contingency Fund.
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Moved by Mr. Little, seconded by Mr. Fiorentino to move the sewer connection to
town-owned property located at 153 Long Sands Road. Vote 5-0, motion passes.

3. Financing for Sohier Park Gift Shop Expansion

On January 24, 2011 the Board of Selectman awarded a contract for architectural
design for the Sohier Park Gift Shop expansion project. The project has since gone
before the planning board and is currently awaiting final approval. It is anticipated
that the expansion of the Sohier Park Gift Shop will cost up to $200,000. The Sohier
Park Committee believes it will be able to generate $50,000 though fundraising
efforts leaving a balance of $150,000. The Sohier Park Committee has asked that the
Selectman place an article before the voters requesting approval for the use of up to
$150,000 in town funds to pay for the remainder of the expansion costs. The
$150,000, plus interest, would be repaid to the town fund balance from gift shop
profits over a six year schedule. Ed MacGorman, Chairman of the Sohier Park
Committee shared that the ultimate goal is to enhance the experience of the visitors,
improving and increasing the public restrooms as well. Based upon a line place in
the road they have 1600-1900 cars per day in July and August, 225,000-250,000
annually.

Moved by Mr. Nowell, seconded by Mr. Little to approve a warrant article on the
May, 2013 Budget Referendum asking the voters to approve the use of up to $150,000
in existing fund balance funds to assist in the financing of the Sohier Park Gift Shop
expansion. Vote 4-1, with Ms. Gregg opposed, motion passes.

4. Land Swap Between Town of York and Dewey, Harry, Samuel and Noreen
Horn

In May 2009 voters in the Town of York approved the sum of $2,000,000 for the
purchase of land for a new public safety facility. On May 28, 2010 the Town of York
purchased approximately 12-15 acres of land on Ridge Road from Dewey, Harry and
Samuel Horn. The exact acreage of the property was unknown at the time as a
proposed town roadway was to be southern boundary of the property purchased by
the Town and final design of the roadway, to include a survey, had not been
completed. After the Town had purchased the land from the Horn family it was
determined that the Town did not own all of the land necessary to allow for the
construction of a proposed connector road from Ridge Road to the police station and
further to US Route 1. As a result, negotiations began with the Horn family to
identify an appropriate land swap. After many months of negotiations a parcel
suitable to the Horn’s was identified.
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Moved by Mr. Fiorentino, seconded by Mr. Little to approve a land swap with
Dewey, Harry, Samuel and Noreen Horn through which the Town of York will
accept a Quitclaim deed which clarifies and revises the description set forth in the
original deed from the Horn family dated May 28, 2010 and the Town of York will
provide a Quitclaim deed to Samuel and Noreen Horn and further move to approve
an easement deed to Samuel and Noreen Horn providing access to the town road
abutting the property to be conveyed. After a lengthy discussion Mr. Little moved
the question. Board voted 3-2, with Ms. Gregg, and Mr. Fiorentino opposed, motion
passes. Board voted on original motion 2-3, Ms. Gregg, Mr. Nowell, and Mr.
Fiorentino opposed, motion fails.

5. Land Swap Plan Between the Town of York and the Patrick J. Cragin Living
Revocable Trust

In May, 2009 voters in the Town of York approved the sum of $2,000,000 for the
purchase of land for a new public safety facility. In May, 2010 the Town of York
purchased land on Ridge Road from the Horn family and in June, 2010 the Town of
York purchased land on US Route 1 from Donald Blinn. Access to the property on
Ridge Road purchased from the Horn family was through a fifty foot right of way
onto Ridge Road through the easterly sideline of property owned by the Patrick J.
Cragin Living Revocable Trust. During development of plans for a new police
station, along with a new roadway from US Route 1 through the former Horn
property to Ridge Road, it was determined that it would be environmentally less
damaging to move access to Ridge Road from the easterly sideline of the Patrick J.
Cragin Living Revocable Trust property to the westerly side. The Patrick J. Cragin
Living Revocable Trust was in agreement to move the fifty foot right of way
providing that reconfiguration of an existing parking lot could be approved by the
planning board as a site plan amendment to a previously approved site plan filed by
the Patrick ]J. Cragin Living Revocable Trust. The site plan amendment was
subsequently approved by the planning board on March 8, 2012.

Moved by Mr. Little, seconded by Mr. Nowell to move a land swap between the
Town of York and the Patrick J. Cragin Revocable Trust as identified in the attached
Exhibit B, dated May, 2012 by BH2M and titled Land Swap Plan: Land of Patrick ]J.
Cragin Living Revocable Trust & Town of York, Ridge Road, York, Maine. After a
lengthy discussion Mr. Little moved the question. Board voted 5-0, motion passes.
Board voted on original motion 0-5, motion fails.

6. Appointment of Luke Vigue as an Assistant Code Enforcement Officer

Moved by Mr. Little, seconded by Mr. Fiorentino to appoint Luke Vigue as an
Assistant Code Enforcement Officer for all aspects of building code enforcement, this
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being a first time appointment for Mr. Vigue with respect to these duties. The term
of his appointment shall be indefinite, at the pleasure of the Town Manager. Vote 4-1,
Ms. Gregg opposed, motion passes.

7. Annual re-appointment of Kathy Newell as Assistant CEO/LPI

Moved by Mr. Nowell, seconded by Mr. Fiorentino to renew the appointment of
Kathy Newell as Assistant Code Enforcement Officer and Alternate Local Plumbing
Inspector through August 31, 2013. Vote 4-0-1, Mr. Little abstaining, motion passes.

8. Reappointments

Tax Task Committee Reappointment
Moved by Mr. Nowell, seconded by Mr. Little, to reappoint Thomas Carnicelli to a
three year term on the Tax Task Committee. Vote 5-0, motion passes.

Municipal Social Service Review Board Reappointment
Moved by Mr. Nowell, seconded by Mr. Little, to reappoint Dan Gardoqui to a three
year term on the Municipal Social Service Review Board. Vote 5-0, motion passes.

York Harbor Site Design Review Board Reappointment

Moved by Mr. Nowell, seconded by Mr. Little, to reappoint Joseph Donnelly to a
three year term on the York Harbor Site Design Review Board. Vote 5-0, motion
passes.

9. Redemption Request: Tax Map 0040, Lot 0061-0102-5 Eaton A
Moved by Mr. Nowell, seconded by Ms. Gregg to approve the redemption of Tax
Map 0040, Lot 0061-0102, 5 Eaton A, as requested, subject to the attached conditions
being met, and that all taxes, interest, and administrative costs are paid in full by no
later than October 15, 2012. Vote 5-0, motion passes.

10. Redemption Request: Tax Map 0032, Lot 0014 I- 4 Hemlock Avenue
Moved by Mr. Nowell, seconded by Ms. Gregg to approve the redemption of Tax
Map 0032, Lot 0014 I-4 Hemlock Ave, as requested, subject to the attached conditions
being met, and that all taxes, interest, and administrative costs are paid in full by no
later than October 15, 2012. Vote 5-0, motion passes.

11. Application for Special Permit for Catering Privilege Off Premises

Moved by Mr. Nowell, seconded by Mr. Little to approve the Special Permit for
Catering Privileges off Premises for Stage Neck Inn. Event to be held October 6, 2012
at Stage Neck Road from 5:00 pm to 12:00 am. Vote 5-0, motion passes.

6 of 7 | Selectmen’s Meeting
Monday, August 13th, 2012



12. Quit Claim Deed for Gray Capital Investments, LLC for property located at
2 Beach Street, Unit #13 and Real Estate Transfer Tax Declaration

Moved by Mr. Nowell, seconded by Mr. Little to approve the quit claim deed to Gray
Capital Investments, LLC thereby releasing any right, title and interest the Tow of
York may have acquired in property at 2 Beach Street, Unit #13 by virtue of tax liens
against Witchl productions, LLC dated June 15, 2010 and July 18, 2011. Vote 5-0,
motion passes.

L. Other Business
Kinley Gregg
Ronald N. Nowell

M. Citizens Forum

Public Comment: Frank Coughlin
Charles Stacy
Mary Coughlin
Sam Horn

Adjourn
Moved by Mr. Nowell, seconded by Ms. Andrews to adjourn at 10:20 PM.

Respectfully Submitted By:

Katie L McWilliams; Recorder
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AGENDA ITEM NUMBER:

REQUEST FOR ACTION BY BOARD OF SELECTMEN

Date Submitted: August 10, 2012 Type of Action:
Date Action Requested: August 13, 2012 [] Procedural [X] Formal Action
Regular _X Work Session [] Other:

Subject: Land Swap Between the Town of York and Dewey, Harry, Samuel and Noreen Horn

TO: Board of Selectmen

FROM: Robert G. Yandow, Town Manager

RECOMMENDATION: Approve Land Swap

PROPOSED MOTION: I move to approve a land swap with Dewey, Harry, Samuel and
Noreen Horn through which the Town of York will accept a Quitclaim deed which clarifies and
revises the description set forth in the original deed from the Horn family dated May 28, 2010
and the Town of York will provide a Quitclaim deed to Samuel and Noreen Horn. I further
move to approve an easement deed to Samuel and Noreen Horn providing access to the town
road abutting the property to be conveyed.

Discussion: In May, 2009 voters in the Town of York approved the sum of $2,000,000 for the
purchase of land for a new public safety facility. On May 28, 2010 the Town of York purchased
approximately 12-15 acres of land on Ridge Road from Dewey, Harry and Samuel Horn. The exact
acreage of the property was unknown at the time as a proposed town roadway was to be southern
boundary of the property purchased by the Town and final design of the roadway;, to include a survey,
had not been completed.

After the Town had purchased the land from the Horn family it was determined that the Town did not
own all of the land necessary to allow for the construction of a proposed connector road from Ridge
Road to the police station and further to US Route 1. As a result, negotiations began with the Horn
family to identify an appropriate land swap. After many months of negotiations a parcel suitable to the
Horn’s was identified.




Attached you will find deeds that have been prepared by the Horn’s attorneys and reviewed by the
Town Attorney. The first deed conveys the necessary land from the Horn family to the Town of York.
The second deed conveys approximately one acre of land from the Town to Samuel and Noreen Horn.
The third deed is an easement deed which allows Samuel and Noreen Hom access to the town road

abutting the property to be conveyed.

FISCAL IMPACT:

DEPARTMENT LINE ITEM ACCOUNT:

BALANCE IN LINE ITEM IF APPROVED:

Prepared By: ﬂ‘Wh . %WW Reviewed By:




QUITCLAIM DEED WITHOUT COVENANT

KNOW ALL MEN BY THESE PRESENTS, that Dewey Roger Horn, of York,
Maine, Harry H. Homn, of Mount Olive, North Carolina, Samuel N. Horn, of York,
Maine, and Noreen P. Horn, of York, Maine, for consideration paid, release to The
Inhabitants of the Town of York, a body corporate and politic, located at York in the
County of York and State of Maine, whose mailing address is 186 York Street, York,
Maine 03909, the following land:

A certain lot or parcel of land situated at York Beach, in the Town of York,
County of York and State of Maine, bounded as follows:

On the northeast by land of York’s Wild Kingdom, Inc., described in a deed recorded in
Book 2730, Page 293, of the York County Registry of Deeds;

On the northwest by said land of York’s Wild Kingdom, Inc., and by land conveyed to
the [nhabitants of the Town of York by Donald Blinn, by a deed recorded in Book 1588 1,
Page 388, of the York County Registry of Deeds;

On the southeast by the following parcels: (1) land of Roger R. Norton, III and Melody L.
Norton (YCRD Book 13824, Page 211); (2) land of M H Parson & Sons Lumber Co.
(YCRD Book 4624, Page 224); and (3) Patrick J. Cragin, Trustee (YCRD Book 15173,
Page 402); and

On the south and west by the southwesterly sideline of a proposed road crossing the land
of the Grantors as shown on a plan entitled “Standard Boundary Survey Plan, Land of
The Inhabitants of the Town of York, Route One & Ridge Road, York, Maine” dated
Nov. 2011, by BH2M of Gorham, Maine, said southwesterly sideline being more fully
described as follows:

Beginning at a point in the northerly sideline of land now or formerly of Harry H.
Norton, Jr. at the westerly corner of land now of formerly of Patrick J. Cragin, Trustee of
the Patrick J. Cragin Living Revocable Trust of 2007;

Thence, N 52° 06’ 12” W along said land now or formerly of Harry H. Horton, Jr.
a distance of 580.28 feet to a point;

Thence, N 15° 12’ 51" W along the remaining land of the Grantors a distance of
436.65 to a point of tangency:

Thence, along the remaining land of the Grantors by a curve to the left having a
radius of 270.00 feet a distance of 337.01 feet to a point;



Thence, N 86° 43" 44” W along the remaining land of the Grantors a distance of
365.22 feet to a point of tangency;

Thence, along the remaining land of the Grantors by a curve to the right having a
radius of 200.00 feet a distance of 30.15 feet to land conveyed to the Inhabitants of the
Town of York by Donald Blinn, by a deed recorded in Book 15881, Page 388, of the
York County Registry of Deeds.

The above described premises are conveyed together with all appurtenant rights
and easements, in common with remaining land of the Grantors.

This deed is given to revise and clarify the description set forth in the deed from
Dewey Roger Horn, Harry H. Homn and Samuel Horn to the Inhabitants of the Town of
York dated May 28, 2010, and recorded in the York County Registry of Deeds in Book
15871, Page 326. By acceptance of this deed the Grantee herein confirms that the
southwesterly line of the proposed road as described in Exhibit A is the boundary
between the land of the Grantors and the Grantee.

Being a portion of the premises described in a deed from Rhoda Iris Freeland to
Harry H. Horn, Samuel Horn, and Dewey Roger Horn as tenants in common dated
January 17, 1979, and recorded in the York County Registry of Deeds in Book 2536,
Page 280. Reference is also made to a deed from Samuel N. Horn to Samuel N. Horn
and Noreen P. Horn dated June 9, 2012, and recorded in said Registry of Deeds in Book
15878, Page 523.

Executed and delivered this day of , 2012,
Witness Dewey Roger Horn
Witness Harry H. Homn
Witness Samuel N. Hom

Witness Noreen P. Hom



State of Maine
York, ss. ,2012

Personally appeared before me the above named Dewey Ro ger Homn and
acknowledged the foregoing instrument to be his free act and deed.

Notary Public
Print name:

State of Maine

York, ss. , 2012

Personally appearcd before me the above named Samuel N. Horn and Noreen P.
Horn and acknowledged the foregoing instrument to be their free act and deed.

Notary Public
Print name:

State of North Carolina
Wayne, ss. , 2012

Personally appeared before me the above named Harry H. Horn and
acknowledged the foregoing instrument to be his free act and deed.

Notary Public
Print name:



QUITCLAIM DEED WITHOUT COVENANT

KNOW ALL MEN BY THESE PRESENTS, that the Inhabitants of the Town of
York, a body corporate and politic, located at York in the County of York and State of
Maine, whose mailing address is 186 York Street, York, Maine 03909, for consideration
paid, releases Samuel N. Horn and Noreen P. Horn, whose mailing address is 392 Ridge
Road, York, ME 03909, as joint tenants, the following land:

A certain lot or parcel of land situated at York Beach, in the Town of York,
County of York and State of Maine, bounded as follows:

Beginning at a 2” iron pipe found at the northerly corner of the land conveyed to
the Inhabitants of the Town of York by Dewey Roger Horn, Harry H. Horn and Samuel
Horn by deed dated May 28, 2010, and recorded in the York County Registry of Deeds in
Book 15871, Page 326, and by a confirmatory deed of even date to be recorded herewith
given by Dewey Roger Horn, Harry H. Horn, Samuel N. Horn and Noreen P. Homn to the
Inhabitants of the Town of York, said iron pipe marking a comer in the land of York
Wild Kingdom, Inc.;

Thence, S 51° 30’ 42” E by land of York Wild Kingdom, Inc. a distance of
112.00 feet to an iron rod set in the ground,

Thence, S 41° 41° 26” W by remaining land of the Inhabitants of the Town of
York a distance of 384.57 to an iron rod set in the northerly sideline of a proposed road;

Thence, N 86° 43° 44” W along said sideline of said road a distance of 120.87
feet to an iron rod set at other land conveyed to the Inhabitants of the Town of York by
Donald Blinn, by a deed recorded in Book 15881, Page 388, of the York County Registry
of Deeds;

Thence, N 39° 10’ 40” E by said land of the [nhabitants of the Town of York a
distance of 156.16 feet to a point;

Thence, N 42° 17’ 26 E still by said land of the Inhabitants of the Town of York a
distance of 135.39 to a point at land of York Wild Kingdom, Inc.;

Thence, N 42° 17° 26 E by said land of York Wild Kingdom, Inc. a distance of
171.84 feet to the point of beginning.

Together with an easement for ingress and egress and installation of utilities over
said proposed road, which is 50 feet in width and extends from Ridge Road in York
Beach to U.S. Route One, as shown on a plan entitled “Standard Boundary Survey Plan,
Land of The Inhabitants of the Town of York, Route One & Ridge Road, York, Maine”
dated Nov. 2011, by BH2M of Gorham, Maine. The Grantor excepts and reserves the fee
simple interest in said road.



Executed and delivered this day of , 2012,

Inhabitants of the Town of York

By:
State of Maine
York, ss. ,2012
Personally appeared before me the above named , on behalf

of the Inhabitants of the Town of York, and acknowledged the foregoing instrument to be
his/her free act and deed in his/her said capacity.

Notary Public
Print name:
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EASEMENT DEED

KNOW ALL MEN BY THESE PRESENTS, that the Inhabitants of the Town of
York, a body corporate and politic, located at York in the County of York and State of
Main€, whose mailing address is 186 York Street, York, Maine 03909, for consideration
paid, releases Harry H. Horn, Dewey Roger Horn, Samuel N. Horn and Noreen P. Homn,
the following easement to be appurtenant to the land of the Grantees located on the
southwesterly side of a proposed road situated at York Beach, in the Town of York,
County of York and State of Maine:

An easement for ingress and egress and installation of utilities over said proposed
road, which is 50 feet in width and extends from Ridge Road in York Beach to U.S.
Route One, as shown on a plan entitled “Standard Boundary Survey Plan, Land of The
Inhabitants of the Town of York, Route One & Ridge Road, York, Maine” dated Nov.
2011, by BH2M of Gorham, Maine.

This easement benefits land retained by the Grantees in connection with a deed of
even date from the Grantees herein to the Grantor herein delivered prior to this Easement
Deed and to be recorded herewith.

Executed and delivered this day of 52012

Inhabitants of the Town of York

By:
State of Maine
York, ss. , 2012
Personally appeared before me the above named , on behalf

of the Inhabitants of the Town of York, and acknowledged the foregoing instrument to be
his/her free act and deed in his/her said capacity.

Notary Public
Print name:
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FOUR: The Town hereby ordains amendment of the Zoning Ordinance to change the standards that limit commercial functi
residential properties, specifically amending: Article 7, Special Provisions. ° S

Statement of Fact: Passage of this amendment would change 2 performance standards. First, it would increase the number of
commercial functions that could be permitted at an approved residential property from 10 to 12 per calendar year. Second, it would
atter the limit of not more than 3 functions per 30-day period to not more than 3 per calendar month.

Planning Board recommends approval (5-0)
Board of Selectmen recommends approval (5-0)

<> YES 1880
<> NO 468

FIVE: The Town hereby ordains amendment of the Zoning Ordinance to help change the membershifmuirements, appointment
?anqgs,tpﬁuwr selection and operating requirements for the Board of Design Review, specifically amending: Article 18,
ministration.

Statement of Fact: Passage of this amendment makes 3 primary changes. First, it removes technical qualifications required for
residents to be appointed lo this Board. Second, it brings the process for appointing members into line with the pracess used for other
boards and commissions. Third, it changes the process of selecting officers so that it will be consistent with Robert's Rules of Order:
Passage of the amendment also clarifies that by-laws adopted by this Board must be consistent with Robert's Rules of Order,

Planning Board recommends approval (5-0)
Board of Selectmen recommends approval (5-0)

> YES 2087
<> NO 243

SIX: The Town hereby ordains amendment of the Animal Contro! Ordinance to alter the definition of “leash, specifically amending:
Section 2, Definitions. ’

| Statement of Fact: The purpose of this amendment is to limit dog leashes to pl;xsical restraints only. Currently electronic leashes are
included in the definition of "leash.” The York Police Department has requésted that the electronic leash option be removed.

Board of Selectmen recommends approval (4-1) : 3

> YES 1831
<> NO 567

SEVEN: The Town hereby ordains to adopt a;new. ordinance entitled, Bilsiness Licensing Ordinance, and concumently repeals in
their entirety the following ordinances: Towﬁf YEﬁi’iernslng Ordinance, Bed & Breakfast Licensing Procedure; Licensing
Hotels/Motels with Accommodations with Cookifig Facilities Ordinancé?‘ﬁea Market Ordinance; and Transient Seller
Ordinance.

Statement of Fact: The purpose of this amendment is to cBhsolidate all licensing ordinances and policies into a single code, and to
ensure consistency with State law. If adopted the new Ordinance will make it easier for businesses to find information about licensing
procedures and requirements, easier for the public to understafid thé'system, and easier for Town officials to administer. A significant
component of this amendmentis establishment of a single application process for all types of license applications - one that is clearly
written, fair to applicants and the public¥ahd-easy to follow. Another sighiificant component of this amendment is grouping of
information and standards for each type of license ito'a single place. This should prove very helpful as the State laws relating to
business licensing are scattered thtoughout many different areas 6f law.

Board of Selectmen recommends approval (5-0)
> YES 2220

<> NO- 146 B i

specifically Map 92, Lot 17-C fo the York Land Trust, and Map 92, Lot 6-F to Daniel Rosa and to execute all documents necessary to

complete said conveyances?

Statement of Fact: Thése conveyances will allow the Town to comply with the terms of its May 17, 2013 Site Location of
Development Pgimit from the Maine Department of Environmental Protection (MDEP) requinng off-site land preservation to
compensate for the police station project’s wetland impacts. The convegances are shown on a survey plan by Anderson Livingston
Engineers, Inc. entitied *Plan Prepared‘for Boundary Line Agreements Between Town of York and Daniel T. Rosa, Bell Marsh Road,
York, Maine®, dated November 14,2012, The plan is on file in the Town Clerk's office.

|| EIGHT: Shall the Town authorize the Board of Seléttmen to convey Town-owned property located on Bell Marsh Road,

Board of Selectmen recommends approval (5-0)

<> YES 1993
<> NO 340

—

CONTINUE VOTING ON CARD 2

LE- | 3 B E W Typ:13 Seq:0001 Spl01 B
4




Budget — Project Development

Stephen H. Burns, Town Manager :
October 15, 2014 TR

Conclusion: My best read on this at the moment is that the Town has $4.85M
available to construct the Police Station and $1.51M available to construct the
road. The numbers in the table below are a close approximation of the funds
available for the Police Station project and Connector Road project. There is
some ability to move some costs and revenues between the projects (for
example, when SMRT presented to the Planning Board, this could have been
billed to either project, or split between the two). There are other factors which |
have not yet factored in, such as the fact that the York Water District has already
received $163,874 to construct the required water lines. This is the reason | say

these numbers are a close approximation.

ITEM REVENUE EXPENSE
Voter Approval of Funds for Initial Design $200,000
Initial Design Funds Spent to Date -5139,316
Net Available $60,684
Voter Approval of Building Bond $6,460,539
Voter Approval Transfer of Dock Bond $363,000
Interest Income $30,919
Spent to date (10/15/2014) -$2,047,345
Refunds from PC Construction $46,751
Net Available for Police Station $4,853,864
Voter Approval of Road Bond $1,626,882
Interest on Funds $10,123
Spent to date (10/15/2014) -$126,328
Net Available for Connector Road $1,510,677
Review Costs Covered by Com. Dev. $13,000
Total Funds Available $6,438,225

Page 1 0f 2




Voter Approval of Funds for Initial Design

e May 22, 2010 — voters approved $200,000 for land engineering and site design work by
approving Article 41 at the annual Budget Referendum. This article was approved: 1,290 (55%)
in favor; 1,076 (45%) opposed.

o Copy of Article attached (#41 of the Budget Referendum).

e The amount of $60,684 remained in the account at the end of FY13, and this was transferred to
the FY14 budget. If carried forward again, this money remains available, and these funds could
be allocated to either project.

Voter Approval of Funds for Police Station Building Construction

e May 21, 2011 - voters approved a bond for $6,460,539, plus the transfer of an additional
$350,000 of unspent funds from an earlier bond, resulting in a total of $6,810,538 for
construction of a new Police Station.

|o Copy of Article attached (#38 of the Budget Referendum). |

e May 21, 2011 ~voters approved a bond for $1,626,882 for construction of a connector road.
|o Copy of Article attached (#39 of the Budget Referendum).l

Developer Fees Used to Cover Some Outsource Engineering Costs

e When the Planning Board voted to outsource the planning and engineering review of the
application, there were some funds available to help pay for those reviews requested by the
Planning Board. This amount can be used to offset expenses for either project. | also believe
there was one additional bill that came in from Ransom Engineering that was charged to this
account, so this total may end up being higher than the $13,000 shown.

Page 2 of 2
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Auto Excise $ 2,800,000.
Boat Excise $  27,000.
R/E Interest $ 117,000,
Town Clerk Foss $  93,000.
Misceflaneous income $ 55,000
Plumbing !nspection Fees $ 30,000,
Appeals Board Fess $ 3500
Lien Administretive Fess $ 2500
Ordinance Fines $ 2,000
Moter Collections $ 180,000,
Ticksts/Meter Fines $ 105,000
Parking Stickers $ 84500,
Bad Check Charges $ 700,
Ellis Park $ 29,000,
Revenue Sharing $ 475,000.
Gas Tax Refund $ 12,000,
General Assistance Reimbursement $ 9,000
Investment Interest $ 200,000,
Cabls TV Franchise Fees $ 155,000,
Map Sales $ 250,
Photocopies $ 500.
Local Roads Subsidy $_190.000.
Total $4,438,580.

Budget Committee recommends approval (7-0).
Board of Selectmen recommends approval (5-0).

A YES vote authorizes the use of $4,438,880 to reduce the tax
commitment.

A NO vote authorizes the uss of the previous year's use of
$4,628,950 in revenues to reduce the tax commitmont.

249g  ves
l‘iq NO

00

documentation ss may be necessary for approval of the
smendments pursuani to 30A M.R.S.A. Chapter 208?

Siatoment of Feet: Estabilshment of the York Beach Tax
Incremental Financing District was approved by York voters in
2007 and by the Maine Department of Economic and
Community Development in 2008. Included In the original
appiication was a development and work plan outlining how
funds generated within the TF district could be used. These
amendments expand the authorized uses for the TIF funds
within the district,

199
Board of Selectmen recommends approval (5-0).

5%l

YES
24y_No

00

Shall the Town authorize the Board of Selectmen to maks one of
the following decisions for each Tax Lien Acquired Property:

1. To disposa of the property by allowing the Immediate former
owner, or the immedlate former owner's estate, to buy back
itfs to the property from the Town. Buy-back of the property
shall require: payment of all taxes due plus Interest and lan
costs; payment of all other costs; and an amount determined
by the Selectmen of up to ten (10%) percent of the then
current assessed valuation as set by the Tax Assessor; and
satisfaction of all other conditions established by the
Selectmen.

2. To dispose of the property by public sealed bid auction or
other public process.

3. To dispose of the property by conducting a limited public
sale among the parties who own property that directly abuts
this property.

ABTICLE THIRTY-81X
Shall the Town appropriate $780,080 from the Fund Batance
snd apply these funds to (he FY2011 Tax Commitment as a
reduction In (he smount to bs raised from texstion, as
proposed by the Board of Selectmen?

Budget Committee recommends approval (7-0).

Board of Selectmen recommends approval (5-0).
A YEB vote authorizes an appropriation from the fund batance of
$700,000 to reduce the tax commitment.
A NO vote authorizes the previcus year's appropriation from the

fund batance of $790,000. , q q L-l Yo
2 36 NO

(]
(@]

4. To hold Town title to the proparty.

The declsion of the Selactmen to use any of the above options
shall adhere to the Selactmen Procedural Policy for the
Disposition of Foreclosed Property, b

Board of Selectmen recommends approval (5-0). * "YES

199 ™

00

ARTICLE FORTY
Shat the Town authorize the Town Treasurer to walve
foraciosure of any tax fien during (he 2010 and 2011 cslandsr
yoars, said walver requiring approval of the Board of Sefectmen.
The Board of Selectmen shall grant sald approva) only in
circumstances where foraclosures would prove injurious to the
Town of York, such as, but not iimited to, the presence of
hazardous waste upon the property, or the presence on the

Shall the Town authorize the Board of Selectmen to accept
grants, donations and ald from State and Federsl Agencles,
as well as private sources, such as Foundations, Trusts and
Individusls and furthermore shall the Board of Selectmen adopt
this ling tem of the Town Budget, as proposed by the Budget
Committee?

- [
Board of Sefectmen recommends approval (5-0).. YES

65"0

00

property of one or mors substandard structure(s) for which the
cost of removal or repair would excoed the value of the
property?

Board of Seectmen recommends approval (5-0). 3} [ yes

175 NO

00

MUNICIPAL AND SCHQOL CAPITAL PLAN

Shall the Town authorize amendments to (he York Beach Tax
Incremental Financing District Dovslopment snd Work Plan
28 approved by (ke Board of Selscimen; sald amendments to
the devslopment and work pian having beon svailsbie for
review In the Town Clerk's offics; and to submit said
amendments to the Siala of Msine Commissioner of
Economtic and Community Davelopment with such additional

ABTICLE FORTY-ONE
Shall the Town (1) approve (he Land Engincering and Sie
Design work on potential Public Safety Land and (2) raise and
appropriate the sum of $200,080 for the cost of this project?

CONTINUE VOTING ON NEXT CARD

<
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SPECIMEN BALLOT
BUDGET REFERENDUM
YORK, MAINE
MAY 22, 2010

INSTRUCTIONS FOR VOTERS
A. To vote, completely fill in the OVAL to the RIGHT of your cholce(s), iike this: [

A

J T —
AR RN R R R RN NN RN RN NN NN NN

Stetomsnt of Fact: This article would approve funding for FINANCIAL STATEMENT
preliminary site design and enginsering for construction of a .
public safety bullding. This information will be 1he basis for a Total Town Indabtedngss:
future re uest to the voters for construction funding lor a Public A. Bonds outstanding and unpaid $ 15,423,511
Safety Facliity, B. Bonds authorized and un-issued $ 5,076,000
if the Article is
Budget Committee recommends approval (7-0). C. Bonds to be lssued
approved $.1.000.000
Board of Selectmen recommends approval (5-0). Tota) $21.499511
A YES vote authorizes an expenditurs of $200,080, Cosls;
of ] (@) At an estimated maximum interest rate of 4.00% for a twenty
A NO vots authorizes an apoproprhﬂon $0. 290 ves (20) yoar e exionsiod Wereat costs of (NS bond
5 /0 IO’?Q Ko O Issue will be:
Principal $ 1,000,000
Interest $ 420000
Shalt the Town (1) approve 2 pisn to deveiop ailsmsiive [Tkl Dest barvics § 1420000
enorgy solutions for the Town and to create energy Total estimated project costs inciuding debt service:
conservation projects to heip achieve our mm:m:m $1,420,000.
and conservation goais and (2) appropriate sum of
Validity: The validity of the bonds and of the voters’ ratification
S100.008 tor¥i2 ook ot Pt of the bonds may not be afacted by any errors in the above
Statement of Fact: The town Energy Steering Committes has estimates. if the actual amount of the total debt service for the
besn working toward establishing various ways o conserve bond Issue varles from the estimate, the ratification by the
energy within the Town as well as to determine the feasibllity of slsctors is nevertheless conclusive and the validity of the bond
alternative energy solutions and projects to accomplish these Issue is not affected by reason of the varlance.
goals. Approval of this article would provide funds for the cost
of these continuing efforts. s/Margaret McIntosh, Town Treasurer
Budget Committes recommends approval (7-0). Budgst Committes recommends approval (7-0)
Board of Selectmen recommends apptovat (5-0). Board of Selectmen recommends approval (5-0)
A YES vote authorizes an expenditure of $100,000, = 6 1 [ / 1635 ves g
A MO vote authorizes an appropriation of $0, ,WOYES , ‘736 NO
) qeb NO O
ARTICLE FORTY-FOUR
ARTICLE FORTY-THREE Shall the Town (1) approve the North Viilage Road
Reconstruction Project; (2) appropriate the sum of $250,000
ts*'r'n‘i: ga(zzﬂn(::))ﬂ:lzw:u:. 01':1"“8.";;" mm‘g‘: for the costs of the project; and, (3) to fund this appropriation
h {e) Bp) R, and authorize the Treasurer and the Chairman of the Board of
the Project; and, (3) to fund this appropriation and authorize the Selactmen 1o !ssus, at one time or trom time to thme, ral
Treasurer and the Chairman of the Board of Selectmen to issue, . & me to tims, gane
at ono time o from time to time, aemuloblquuousacumlasof' cbiigation securities of the Town of York, Maine, inciuding
the Town of York, Maine, Including temporary notes in :5:"”' 'mym m’;ﬂm.;mwmﬂ::m“gwmgww ;‘:
anticipation of the sale thereof, in an aggregate principal amount m:mu.,n ':,, fix the date(s), maturity(les), du:omlmﬂon(s)
no! to exceed $1,000,000 with the discretion to fix the date(s), interast rate(s), place(s) of A o, ul!(Q) for radempt! '
mturit(ies), denominations),, intsrest rate(s), placa(s) of formis), nd other datalle o ssk securen, Incrding sourtion
payment, cali(s) for redemptlon, form(s), and other detalis of and dlll'vuy of said securities agatnst " nt therefore, and to
said securities, Including execution and delivery of sald rovids for the sals thersof, to be del ”‘m the T . d
securlties against payment therefore, and to provide for the sale 4 erat, 1o be delogated o the Treasuraran
the Chairman of the Board of Selsctmen?
thereof, to be defegated to the Treasurer and the Chalrman of the
Board of Selsctmen? Statsment of Fact: This project Involves removing and
Statement of Fack: This project will invoive rs o and replacing all undersized/failing road culverts, Approximatety
replacing alt undersized/falling road culverts as wel! as fm ,":::d m:mm m“';'v:"ﬁk:u c’::::,m; :::::’ r:":
reclaiming 2,100 feet of the existing pavement surface on York Improve m:‘:{ry;,mm ufmlhe raad bass, The new base wl.il b
Strost; 200 feet on Organug Road, the reconstruction of the raded and 6,000 feet of the road shimmed and b md'
intersection at Organug and York Street, improvements to gubll W rks' will then clean out the wsﬂnu’:m "
drainage, and new sidewalks and paved shoulders. GLIOILS CTews 40 cen, 9 0 drainage
ditches and 6,000 feet of surface pavement will be placed and
fravel shoulders installed.
TURN BALLOT OVER TO CONTINUE VOTING
- - - -
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Town Manager/
Selectmen
(207)363-1000

Town Clerk/
Tax Collector
(207)363-1003

Finance/
Treasurer
(207)363-1004

Code Enforcement
(207)363-1002

Planning
(207)363-1007

Assessor
(207)363-1005

Police Department
(207)363-1031

Dispatch
(207)363-2557

York Beach Fire
Department
(207)363-1014

York Village Fire
Department
(207)363-1015

Public Works
(207)363-1011

Harbor Master
(207)363-1000

Senior Center/
General Assistance
(207)363-1036

Parks and
Recreation
(207)363-1040

Fax
(207)363-1009
(207)363-1019

www.yorkmaine.org

Town of York

186 York Street
York, Maine 03909-1314

SELECTMEN’S MEETING
6:00 PM/7:00 P.M. MONDAY SEPTEMBER 13th 2010
YORK LIBRARY

6:00 PM: Review of Selectmen’s Policy Manual
Call to Order-

Pledge of Allegiance

A. Minutes
-August 23rd, 2010 Selectmen’s Meeting Minutes

B. Chairman’s Report

C. Manager’s Report

D. Awards

1. FY11 Salt Bid

2. FY11 Paving Bid

3. SMRT Proposal for Police Station and Access Road Project

E. Reports
1. Sohier Park Gift Shop Expansion Project

F. Citizens Forum - The citizen’s forum is open to any member of the audience
for comments on items listed on this meeting agenda or to propose items for
future meeting agendas. All comments should be respectful in tone and should
be directed to the chair. Comments should be brief and to the point. Questions
that require extended answers or that cannot be readily answered will be referred
to the town manager for follow-up. Anyone who wishes to submit a written
request for future agenda items can do so on the form available at this meeting or
may obtain the form through the town manager’s office.

G. Approval of Warrant #11

H. PUBLIC HEARINGS
1. Cliff Path Right-of-Way and Possible Pedestrian Easement Offered by the York
Trust

2. November 2010 General Referendum Warrant



I. ENDORSEMENTS

License Applications
-TCF Corp dba Clay Hill Farm (Victualers, Liquor, Special Amusement)

]. Old Business

K. New Business

1. Approve and move forward to the November 2010 General Referendum the
Cliff Path Right-of-Way and Possible Pedestrian Easement Offered by the York
Trust

2. Approval of the 2010 General Referendum Warrant and forward to the Voters
for the November 2nd, 2010 vote

3. Preference Votes on 2010 General Referendum Warrant

4. York Sewer District Appointment

5. Application for Special Permit for Catering Privileges off Premise: Fosters
Downeast Clambake

6. Application for Special Permit for Catering Privileges off Premise: Harris
Island, Dockside Restaurant

7. Application for Special Permit for Catering Privileges off Premise: Life is a
Party Catering

8. Pole Permit Application: Chases Pond Road

9. Board and Committee Resignation: Fern Dondero

10. Special Event Permit: Cystic Fibrosis Foundation

L. Other Business

Adjourn
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SELECTMEN’S MEETING
6:00 PM/7:00 P.M. MONDAY SEPTEMBER 13th 2010
YORK LIBRARY
MINUTES

Attendees: Michael L. Estes, Mary Andrews, Tracy Jackson-McCarty, Edward W. Little,
Catherine R. Goodwin, Robert G. Yandow, Town Manager Kathryn Danylik, Recorder and
Members of the Press & Public

6:00 PM: Review of Selectmen’s Policy Manual

The Board is reviewing the current Selectmen’s Policy Manual and will be making changes
and updates over the next few months.

Call to Order- Chairman Jackson-McCarty called the meeting to order at 7:00 PM

Pledge of Allegiance
A. Minutes

-August 23rd, 2010 Selectmen’s Meeting Minutes

Moved by Ms. Goodwin and seconded by Ms. Andrews to approve the August 23"
2010 Selectmen’s Meeting Minutes. Without objection so ordered.

B. Chairman’s Report

Chairman Jackson-McCarty reported that the Community Development Office and the
Town Manager’s Office is conducting a survey regarding the Town’s Business
Licensing Policies. If you received one of these surveys please take the time to fill it
out and return it to the Town Hall. The information collected from these surveys will
be used to update the current procedure.

C. Manager’s Report

Mr. Yandow reported that we will be re-broadcasting the Board of Selectmen’s
Meetings throughout the week. The schedule is as follows: Tuesday, Wednesday, and
Thursday at 3:00 PM and Saturday and Sunday at 6:00 PM.

Selectmen’s Meeting
September 13", 2010



Mr. Yandow stated that on Sunday, September 19th at 9:15 AM there will be a Public
Forum at St. George’s Church regarding the November Amendments. Steve Bumns,
Community Development Director, will be there to explain the amendments and
answer any questions that the public might have.

D. Awards

1. FY11 Salt Bid
Moved Ms. Andrews and seconded by Mr. Estes to award the 2010/2011 winter salt bid the
Superior Trucking in the amount of $56.25 per ton. Vote 5-0 motion passes.

2. FY11 Paving Bid
Moved by Ms. Andrews and seconded by Mr. Little to award the FY2011 paving bid to
Libby-Scott, Inc in the amount of $64.50 per ton. Vote 5-0 motion passes.

3. SMRT Proposal for Police Station and Access Road Project

Ms. Jackson-McCarty read the letter from SMRT into the record.

Moved by Ms. Andrews and seconded by Mr. Little to approve the proposal from SMRT for
the York Police Station Concept Design, Resource Compensation, and Cost Estimating in an
amount not to exceed $99,110. Vote 5-0 motion passes.

E. Reports

1. Sohier Park Gift Shop Expansion Project

Ed MacGorman and Brenda Knapp presented the Board with the proposed Sohier Park Gift
Shop Expansion Project. The Sohier Park Committee is exploring the possibility of expanding
the physical size of the Welcome Center at Sohier Park. Since 2007 the gift shop has
experienced tremendous growth, which is primarily due to the hiring of a shop manager,
consistency in the hours of operation, increased inventory and a better selection of
merchandise. Currently the shop is open May 1* through Columbus Day Weekend from 9:00
AM to 7:00 PM. There are two paid staff, along with 45 volunteers who work as sales clerks
and park ambassadors. Over the past few years we have been experiencing high volumes of
traffic, sometimes seeing 1500 cars a day and bus trips are becoming more frequent. With the
increase in traffic and visitors we are seeing our size limitation really impact our service. Our
maximum profitability has been reached, we are seeing safety issues, overcrowding, and our
restrooms are in need of an upgrade. The total size of the building is 524 square feet which
includes the bathrooms and the shop. We would like to increase the size of the shop from 144
square feet to 300 square feet. The committee anticipates a cost of around $75,000-$100,000
that would be paid through the proceeds generated at the gift shop. We are looking for the
support of the Selectmen on this proposal so that we can continue to grow as an operation and
provide better service to our visitors.

Board of Selectmen Questions and Comments:

Mr. Estes-Are you going to expand the bathrooms too?

It will depend on the permitting process to determine what we can do with the building. Right
now we are leaning toward renovating but would like to expand.

Ms. Andrews-I consider this Lighthouse part of the heritage of York and I think that you have
done a great job and I fully support you.

[Selectmen’s Meeting
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Mr. Little- I fully support what you are looking to do.

Ms. Goodwin- One of the things that I hear is the need for more bathrooms and for them to be
open longer. I do support this but think that bathroom expansion should be seriously
considered. It would be a mistake not to add bathrooms.

F. Citizens Forum - The citizen’s forum is open to any member of the audience for comments
on items listed on this meeting agenda or to propose items for future meeting agendas. All
comments should be respectful in tone and should be directed to the chair. Comments should
be brief and to the point. Questions that require extended answers or that cannot be readily
answered will be referred to the town manager for follow-up. Anyone who wishes to submit a
written request for future agenda items can do so on the form available at this meeting or may
obtain the form through the town manager’s office.

Public Comment: Ron Nowell
Brent Maynard

G. Approval of Warrant #11
Moved by Ms. Andrews and seconded by Mr. Little to approve Warrant #11.  Without

objection so moved.

H. PUBLIC HEARINGS

1. Cliff Path Right-of-Way and Possible Pedestrian Easement Offered by the York Trust
Moved by Mr. Estes and seconded by Mr. Little to open the public hearing on the Cliff Path
Right-of-Way and Possible Pedestrian Easement Offered by the York

Public Comment; David Ballou
Fred Thresh?
Jim Smith
Torbert MacDonald
Monique Zombeck
Ron Nowell
Susan Stanley
Carol Ballard
Tom Bridges
David Brinkman
Paul Shera
Margret Nichols
Dave Marshall
Attorney Guy
Jean Bridges
Joey Donnelly
John Stanton
Joe Mangiafico
Letter read into the record from Helen Rollins Lord

Moved by Mr. Little and seconded by Ms. Andrews to close the public hearing on the Cliff
Path Right-of-Way and Possible Pedestrian Easement Offered by the York.

2. November 2010 General Referendum Warrant

7 Selectmen’s Meeting
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Moved by Ms. Andrews and seconded by Mr. Little to open the public hearing on the
November 2010 General Referendum Warrant.

Public Comment: None

Moved by Mr. Estes and seconded by Ms. Andrews to close the public hearing on the
November 2010 General Referendum Warrant.

I. ENDORSEMENTS

License Applications
-TCF Corp dba Clay Hill Farm (Victualers, Liquor, Special Amusement)
Moved by Mr. Little and second by Mr. Estes to approve the license application for TCF Corp

dba Clay Hill Farm (Victualers, Liquor, Special Amusement). Vote 5-0 motion passes.

J. Old Business

K. New Business

1. Approve and move forward to the November 2010 General Referendum the Cliff Path
Right-of-Way and Possible Pedestrian Easement Offered by the York Trust

Moved by Ms. Goodwin and seconded by Mr. Estes to open for discussion the approval of the
Cliff Path Right of Way and Possible Pedestrian Easement offered by the York Trust.

The Board discussed the proposed CIiff Path Right of Way and Possible Pedestrian Easement
and determined that they do not have enough information at this point to make an informed
decision. There are still questions that the Board would like answers to such as: what rights
does the Town have, if the path has technically washed away, is it a meandering line that can
encroach on someone’s personal property, and what happens to the portion of path past the
Peterson’s.

The Board decided that it would not be in the best interest of the Town to push this forward to
the voters for the November 2010 ballot. The Board will work over the next few months to
gather adequate information to make an informed decision.

Ms. Goodwin withdrew her motion to open for discussion and Mr. Little withdrew his second.

Moved by Ms. Goodwin and seconded by Mr. Estes to move this item to the May Referendum
and in the interim period we provide adequate information for the Public to make an informed
decision. Vote 3-2 motion passes, Ms. Andrews and Mr. Little against,

2. Approval of the2010 General Referendum Warrant and forward to the Voters for the
November 2“", 2010 vote

Moved by Mr. Estes and seconded by Mr. Little to move the 2010 General Referendum
Warrant forward to Voters for the November 2™ 2010 Election with the elimination of Article
22, vote 5-0 motion passes.

3. Preference Votes on 2010 General Referendum Warrant
Article 1 (5-0)
Article 2 (5-0)
Article 3 (5-0)
Article 4 (5-0)
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Article 5 (4-1)-Ms. Goodwin Against
Article 6 (5-0)
Article 7 (5-0)
Article 8 (5-0)
Article 9 (5-0)
Article 10 (5-0)
Article 11 (5-0)
Article 12 (5-0)
Article 13 (5-0)
Article 14 (5-0)
Article 15 (5-0)
Article 16 (5-0)
Article 17 (5-0)
Article 18 (5-0)
Article 19 (5-0)
Article 20 (5-0)
Article 21 (5-0)

4. York Sewer District Appointment
Moved by Mr. Estes and seconded by Mr. Little to appoint Wayne McIntire to fill the
unexpired term of Rod Lucas as Trustee of the York Sewer District. Vote 5-0 motion passes.

S. Application for Special Permit for Catering Privileges off Premise: Fosters Downeast
Clambake

Moved Mr. Estes and seconded by Ms. Goodwin to approve the application for a special
Permit for Catering Privileges Off Premises for Bill Fosters Downeast Clambake for a
fundraiser at 371 Shore Road in Cape Neddick on Thursday, September 16" 2010 from 5:30
PM to 9:30 PM. Vote 5-0 motion passes.

6. Application for Special Permit for Catering Privileges off Premise: Harris Island,
Dockside Restaurant

Moved by Mr. Estes and seconded by Mr. Little to approve the application for a Special
Permit for Catering Privileges Off Premises for Harris Island, the Dockside Restaurant for a
fundraiser at 1 York Street, York Federal Credit Union, on September 15" 2010 from 5:30 PM
to 7:30 PM. Vote 4-0 motion passes. Ms. Goodwin requesed herself,

7. Application for Special Permit for Catering Privileges off Premise: Life is a Party
Catering

Moved by Mr. Estes and seconded by Mr. Little to approve the application for a Special
Permit for Catering«Privileges Off Premises for Life is a Party Catering for a function at 4
Hamlin Place in York on September 18" 2010 from 3:00 PM to 9:00 PM. Vote 5-0 motion
passes.

8. Pole Permit Application: Chases Pond Road

Moved by Mr. Estes and seconded by Mr. Little to approve the pole location permit for 1 pole
on Chases Pond Road in the Northwesterly direction 120t from Pole #46. Vote 5-0 motion
passes.

9. Board and Committee Resignation: Fern Dondero
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Moved by Mr. Estes and seconded by Mr. Little to accept the resignation of Fern Dondero
from the Senior Center Advisory Board. Vote 5-0 motion passes.

10. Special Event Permit: Cystic Fibrosis Foundation
Moved by Mr. Estes and seconded by Mr. Little to approve the special event permit for the
Cystic Fibrosis Foundation fundraiser walk that will be held on Saturday, May 22" 2011 from

10:00 AM to 12:00 PM. Vote 5-0 motion passes.

L. Other Business

Adjourn
Moved by Ms. Andrews and seconded by Mr. Little to adjourn at 10:40 PM
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AGENDA ITEM NUMBER:

REQUEST FOR ACTION BY BOARD OF SELECTMEN

Date Submitted: September 7, 2010 Type of Action:

Date Action Requested: September 13,2010 | [] Procedural [X] Formal Action

[] Other:

Regular _X Work Session

Subject: Professional Services Agreement with SMRT

TO: Board of Selectmen

FROM: Robert G. Yandow, Town Manager

RECOMMENDATION: Approve Proposal From SMRT

PROPOSED MOTION: I move to approve the proposal from SMRT for York Police Station
Concept Design, Resource Compensation and Cost Estimating in an amount not to exceed
$99,110.

Discussion: Attached you will find a proposal from SMRT to continue work on our police station
project as well as the Route Ong to York Beach Access Road. In the proposal you will note that SMRT
recommends exploring the feasibility of locating the police station on the old Horn property as there
may be more available/usable land area than the Route One location. If both locations prove to be
suitable the board would then need to decide which location is preferable. The funding will come from
the $200,000 authorized by the voters on May 22, 2010.

FISCAL IMPACT: $99,110

DEPARTMENT LINE ITEM ACCOUNT: Approved Capital Item

BALANCE IN LINE ITEM IF APPROVED: $100,890

Prepared By: W lL) B %“’W— Reviewed By:
-




SMRT

AUTHORIZATION STATEMENT

ARCHITECTURE  ENGINEERING  PLANNING  INTERIORDESIGN ~ COMMISSIONING

For Scope of Professional Services

ORDERED BY:

DESCRIPTION OF WORK:

FEE BASIS:

TERMS:

APPROVED AND ACCEPTED BY:

Robert Yandow, Manager
Town of York

186 Main Street

York, ME 03909

For professional services for the preparation of a concept design,
resource compensation and cost estimating for the York Police
Station and through-road, as outlined in the attached fee proposal
dated September 8, 2010.

The fee consists of two parts:

O SMRT’s lump sum fee for outlined services: $59,450
O Estimated consultants’ fees (as pass-through)
for outlined services: $39,660

Normal reimbursable expenses are in addition to these fees. Refer
to attached SMRT Schedule of Professional Hourly Billing Rates.

Terms and Conditions shall be described in the attached SMRT
Standard Terms and Conditions

Town of York

Signature Date

SMRT

CA,%M/W;) M September 8, 2010

Sigﬁature Date

PORTLAND, ME | MANCHESTER,NH { NORTHANDOVER, MA 1 ALBANY,NY~1 ALEXANDRIA, VA | www.smrtinc.com



ARCHITECTURE ~ ENGINEERING ~ PLANNING  INTERIORDESIGN ~ COMMISSIONING

September 8, 2010

Robert Yandow, Manager
Town of York

186 Main Street

York, ME 03909

Re: Letter Proposal for Professional Service
York Police Station - Concept Design, Resource Compensation and Cost Estimating

Dear Rob,

it’s been a long road, but we finally have a site for the Police Station, as well as the reguylators’ concept
approval of our impacts and compensation strategy. With that behind us, it is now time to establish the
total project cost and get that before the residents of York at the next appropriate opportunity. In support
of this goal, SMRT is pleased to provide this proposal for professional services for your review and approval.

This phase will include the preparation of a concept design for the building, site and through-road (50%
Schematic Design) and a wetland/vernal pool buffer compensation plan; development of total project cost
assessment; attendance at public meetings and preparation of materials to support the public education
process.

These efforts will require the input of several sub-consultants as noted below.

SUMMARY SCOPE OF SERVICES

While we currently have the Police Station organized adjacent to Route 1, it is a tight fit with no real room
for expansion. It is important, therefore, that we assess the viability of situating the development on the
Horn property, adjacent to the York Wild Kingdom. There may in fact be space at that location to more
comfortably fit the program. If that proves unfeasible, we will stick with the current plan.

As part of that assessment, we will look at the existing building on the Route 1 site that the Town obtained
with the Blinn property. It was constructed as a duplex residence, and could be used for other uses,
depending upon its construction. Our assessment will include a review of the structure to evaluate what
flexibilities exist in its construction and layout that will lend it to being reused for town space needs. This
will include identification of structural load-bearing components, of mechanical and electrical equipment,
and of building code compliance obstacles for a new use.

Once the building location is finalized, we will prepare 50% schematic design documents for both the
building/site and the through-road. When that is complete, we will calculate the impacts to wetlands and
vernal pool buffers. With that information, we will coordinate with you to prepare a draft compensation
plan, addressing the range related to wetland impacts (restoration, enhancement, creation or simply
calculate an in-lieu fee), as well as identifying land associated with vernal pools for protection.

Also included in our scope of services is a preliminary geotechnical investigation of the building site and
through-road. This will include recommendations for bearing capacity and footing type, pavement
thicknesses, ledge profile along the road and an opinion of the viability of installing a closed-loop
geothermal heat pump system. A surveyor will be retained to locate the road in the field to support the
geotechnical engineer’s work. Additionally, we will obtain recommendations from a traffic engineer
regarding design of the intersections with Route 1 and Ridge Road, as well as likely future permitting costs
(MDOT).

PORTLAND, ME 1§ MANCHESTER,NH { NORTHANDOVER,MA 1 ALBANY,NY | ALEXANDRIA,VA | www.smrtinc.com



4 yandow, Manager, Town of York
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with the foregoing in place, we will prepare an opinion of total project costs, utilizing the services of a
cost estimator for the building, site work and road.

Of particular note, the product of these services will be very useful as the project moves forward into full
design. Most disciplines will have the necessary information readily available to jump start the project
upon Town approval, and the basic services design fee included herein ($39,000) may be credited in part or
in full, depending on any substantive changes in the interim, toward the design fees for the full project.

We propose to provide services in two categories: SMRT’s services as a lump sum and the consultants as a
pass-through. That way if the services provided by our sub-consultants do not reach their full projected
fees, you'll pay only what they bill, plus the SMRT 15% mark-up. | don’t expect this to be an issue with any
of the consultants except Stantec. While | have a budget from them, we may well not need to spend that
much, especially if the land you already own provides much of our needed compensation.

SMRT Services
= Assessment of alternative site location closer to Ridge Road;
s Building design, including floor plans and elevations (50% SD);
= Site design, including rendered site plan (50% SD);
» Road design/engineering (50% SD);
= Natural resources impact calculations;
= QOpinion of total project cost;
= Coordination with all parties and consultants;
= Meetings with regulators and the public.

Consultants
s Wetlands scientist - Stantec
= Geotechnical engineer - R. W. Gillespie & Associates
* Traffic engineer - Gorrill-Palmer
= Cost estimator - Conestco
= Surveyor for road alignment - Colonial Surveying Company
= Building rendering - TBD

DELIVERABLES
» Letter report, including building systems narratives and LEED checklist for Silver;
» Rendered site plan of Police Station;
= Qverall plan, Route 1 to Ridge Road;
» Building rendering/perspective (one is included, but multiple may be commissioned);
» Draft compensation plan, (natural resources impacts);
* Preliminary geotechnical report;
= Opinion of total project cost.

SCHEDULE

We propose to begin this work immediately upon authorization to proceed. We anticipate being able to
complete the tasks in four to eight to ten weeks from start of work, depending on the schedules of the key
participants (Town, MDEP, MDOT and Federal regulators). If you authorize us to proceed by September 20",
we would be looking at a completion date of approximately mid-November to early December. If this
schedule needs to be accelerated, we can discuss how to accomplish that.



/. yandow, Manager, Town of York
i “pteember 8, 2010

COMPENSATION

As noted above, we propose to provide these services in two categories. The first is

a lump sum fee for SMRT’s portion of the work: $59,450

The second part includes the Consultants’ fees:
= Wetlands scientist - Stantec. $20,000
= Geotechnical engineer - R. W. Gillespie & Associates. $9,200
= Traffic engineer - Gorrill-Palmer $4,025
» Cost estimator - Conestco $2,070
= Surveyor for road alignment - Colonial Surveying Company $2,295
* Building rendering - TBD (Cost shown is approximate) $2,070
= Subtotal Consultants $39,660

Project total (pending exact Stantec costs) $99,110

Reimbursable expenses will be billed as outlined on our Rate Schedule and in our Standard Terms and
Conditions.

ADDITIONAL SERVICES

Additional services may be requested by the Owner and shall be based upon the attached SMRT Hourly Rate
Schedule. These might include additional meetings with Town personnel and/or with the Board of
Selectmen as may be appropriate. If additional services are required, we will discuss these with you and
establish an understanding of the scope and associated additional fee before progressing.

TERMS AND CONDITIONS
If you are in agreement with this proposal, please sign both copies of the enclosed Authorization
Statements and return one to our office.

Rob, thank you very much for the opportunity to continue providing professional services to the Town of
York. We greatly appreciate it!

Sincerely,
SMRT

-

Dennis V. Jud, ASLA, LEED AP
Principal

144 Fore Street

P.O. Box 618

Portland, ME 04104

p 207.772.3846 f 207.772.1070 djud@smrtinc.com

cc. DRL, APT, SB, JLC, PSS, File 06122/01



SMRT

AUTHORIZATION STATEMENT

ARCHITECTURE ~ ENGINEERING ~ PLANNING  INTERIORDESIGN  COMMISSIONING

For Scope of Professional Services

ORDERED BY:

DESCRIPTION OF WORK:

FEE BASIS:

TERMS:

APPROVED AND ACCEPTED BY:

Robert Yandow, Manager
Town of York

186 Main Street

York, ME 03909

For professional services for the preparation of a concept design,
resource compensation and cost estimating for the York Police
Station and through-road, as outlined in the attached fee proposal
dated September 8, 2010.

The fee consists of two parts:

[J SMRT’s lump sum fee for outlined services: $59,450
[J Estimated consultants’ fees (as pass-through)
for outlined services: $39,660

Normal reimbursable expenses are in addition to these fees. Refer
to attached SMRT Schedule of Professional Hourly Billing Rates.

Terms and Conditions shall be described in the attached SMRT
Standard Terms and Conditions

Town of York

Signature Date

SMRT

S B " September 8, 2010
CE/[/M/U/) ) C P

Sigﬁ;ture Date
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ARCHITECTURE ~ ENGINEERING ~ PLANNING  INTERIORDESIGN  COMMISSIONING

SCHEDULE OF PROFESSIONAL HOURLY BILLING RATES
Effective January 1, 2010 through December 31, 2010

Senior Principal/Engineering Director $180
Principal $160
Project Manager $155
Senior Architect $155
Senior Engineer $135
Sr. Interior Designer $115
Sr. Landscape Architect $120
Architect $110
Engineer $110
Commissioning Agent $120

| Landscape Architect $110
Architectural Intern/Landscape Arch Intern $ 95
EIT S 95
Interior Designer S 95
Senior Designer $ 95
Intern Interior Designer S 80
Asst. Project Manager S 80
Designer S 80
Clerical ) $ 70
Senior Consultant/Regulatory Specialist $195
Reproductions Cost plus 10%
Travel $0.50 per mile
Other Reimbursables Cost plus 10%
Consultants Cost plus 15%

SMRT reserves the right to adjust its billing rates annually.

PORTLAND, ME MANCHESTER, NH NORTH ANDOVER, MA ALBANY, NY www.smrtinc.com
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ARTICLE {
SMRT RESPONSIBILITIES

T's services consist of those services performed by SMRT, SMRT's
loyees and SMRT's consultants as may be enumerated in attached scope
of work descriptions and authorizations,

SMRT's services shall be performed as expeditiously as is consistent with
professional skill and care and the orderly progress of the Work. Upon
request of the Owner, SMRT shall submit for the Owner's approval a
schedule for the performance of SMRT's services which may be adjusted as
the Project proceeds, and shall include allowances for periods of time
required for the Owner's review and for approval of submissions by
authorities having jurisdiction over the Project. Time limits established by
this schedule approved by the Owner shall not, except for reasonable cause,
be exceeded by SMRT or the Owner.

ARTICLE 2
ADDITIONAL SERVICES

Services additional to attached scope of work descriptions shall be provided
if authorized or confirmed in writing by the Owner and shall be paid for by
the Owner as mutually agreed with SMRT.

Owner-directed revisions to the project that necessitate redesign, after the
construction document phase design has commenced, shall be considered
additional services.

ARTICLE 3
OWNER'S RESPONSIBILITIES

The Owner shail provide full information which shall set forth the Owner's
objectives, schedule, constraints, budget with reasonable contingencies, and
criteria.

If requested by SMRT, the Owner shall furnish evidence that financial
arrangements have been made to fulfill the Owner's obligations under this
Agreement.

The Owner shall furnish surveys describing physical characteristics, legal
limitations and utility locations for the site of the Project, a written legat
description of the site and the services of geotechnlcal engineers or other
consultants when such services are requested by SMRT.

The Owner shall designate a representative authorized to act on the
Owner’s behalf with respect to the Project. The Owner or such authorized
representative shall render decisions in a timely manner pertaining to
documents submitted by SMRT in order to avoid unreasonable delay in the
orderly and sequential progress of SMRT's services,

Prompt written notice shall be given by the Owner to SMRT if the Owner
becomes aware of any fault or defect in the Project.

The Owner hereby grants permission, or if the Owner is not the record
owner of the property, has obtained permission for SMRT to enter upon
subject premises to take necessary measurements or perform necessary
tests.

ARTICLE 4
USE OF SMRT'S DOCUMENTS

Documents prepared by SMRT are instruments of service for use solely with
respect to this project. SMRT shall retain all common law, statutory and
other reserved rights, including the copyright. The Owner shall not reuse or
permit the reuse of SMRT's documents except by mutual agreement in
writing.

The Architect's materials shall not include the Owner's confidential or
propriety information if the Owner has previously advised the Architect in
writing of the specific information considered by the Owner to be
confidential or proprietary. The Owner shall provide professional credit for
the Architect in the Owner's promotional materials for the project.

ARTICLE §
MEDIATION

In an effort to resolve any conflicts that arise during the design or
construction of the project or following the completion of the project, the
Owner and Architect agree that all disputes between them arising out of or
relating to this Agreement shall be submitted to mediation within 90 days of
discovery unless the parties mutually agree otherwise.

SMRT Standard Terms and Conditions

5.2 The Owner and the Architect further agree to include a similar mediation

53

54

6.1

7.1
7.2

73

74

8.1

82

83

9.1

9.2

9.3

provision in all agreements with independent contractors and consultants
retained for the project and to require all independent contractors and
consultants also to include similar mediation provision in all agreements
with subcontractors, subconsultants, suppliers or fabricators so retained,
thereby providing for mediation as the primary method for dispute
resolution between the parties to those agreements.

All claims, counter claims, disputes and other matters in question between
the parties hereto arising out of or relating to this agreement, or the
breach thereof, if not settled by mediation, shall be resolved by litigation,
unless otherwise agreed by the parties at that time,

All costs of the mediation shall be shared equally by both parties.

ARTICLE 6
TERMINATION, SUSPENSION OR ABANDONMENT

In the event of termination, suspension or abandonment of the project,
SMRT shall be equitably compensated for services performed. Failure of
the Owner to make payments to SMRT in accordance with this Agreement
shall be considered substantial nonperformance and is sufficient cause for
SMRT to withhold design documents, suspend or terminate services, Either
SMRT or the Owner may terminate this agreement after giving no less than
seven day's written notice if the other party substantially fails to perform in
accordance with the terms of this Agreement.

ARTICLE 7
MISCELLANEOUS PROVISIONS
This Agreement shall be governed by the law of the location of the project.

The Owner and SMRT, respectively, bind themselves, their partners,
successors, assigns and legal representatives to this Agreement. Neither
party to this Agreement shall assign the contract as a whole without
written consent of the other.

SMRT and SMRT's consultants shall have no responsibility of the
identification, discovery, presence, handling, removal or disposal of, or
exposure of persons to, hazardous materials in any form at the project site.

The Owner and SMRT waive all rights against each other and against the
contractors, consultants, agents and employees of the other for damages,
but only to the extent covered by property insurance during construction.
The Owner and SMRT each shall require similar waivers from their
contractors, consultants and agents.

ARTICLE 8
PAYMENTS TO SMRT

An initiat payment may be required and described in an attachment to the
agreement. This initial payment shall be credited to SMRT's final invoice.

Payments on account of SMRT's services, reimbursable expenses and
additional services when authorized shall be made monthly upon
presentation of SMRT's statement of services rendered or expenses
incurred.

Payments are due and payable upon receipt of SMRT's invaice. Amounts
unpaid thirty (30) days after the invoice date shall bear interest at the rate
of eighteen percent (18%) per annum.

ARTICLE9
OTHER CONDITIONS AND SERVICES

Purchase Orders, when duly executed by the Owner's authorized
personnel, shall constitute for SMRT an acceptable notice to proceed with
services. Terms and Conditions defined herein shall supersede those
defined in any Purchase Order identified with SMRT services. The
Purchase Order Number shall be used by SMRT as the Owner's project
identification number.

In no event shall the total aggregate liability arising from professional acts,
errors or omissions exceed the total fee for services rendered on the
project.

The Architect shall have the right to include photographic or artistic
representations of the design of the Project among the Architect's
promotional and professional materials, The Architect shall be given
reasonable access to the completed Project to make such representations,

Rev date 01/03/2005
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The decision of the Board of Selectmen to use any of the above
options shall adhere to the Board of Selectmen Procedural
Policy for the Disposition of Foreclosed Property.
2130

YES O

NO O
{15

Board of Selectmen recommends approval (4-0).

ARTICLE THIRTY-SIX
Shall the Town authorize the Town Treasurer to waive
foreclosure of any tax lien during the 2011 and 2012 calendar
years, said waiver requiring approval of the Board of Selectmen.
The Board of Selectmen shall grant said approval only in
circumstances where foreclosures would prove injurious to the
Town of York, such as, but not limited to, the presence of
hazardous waste upon the property, or the presence on the
property of one or more substandard structure(s) for which the
cost of removal or repair would exceed the value of the

property?
154

Board of Selectmen recommends approval (4-0). YES

NO C’é

(7
ARTICLE THIRTY-SEVEN
Shall the Town vote to authorize the Board of Selectmen to
dispose of the following unused town properties in a manner
determined 1o serve the best interests of the town and to
deposit any funds received from the disposition into the
Town’s fund balance?

136-019 11 Surfore Road 0.50
151096 5 Sylvan Gircuit 0.25
406-039 191 Tatnic Road 11.01
406-047 155 Tatnic Road 10.44
406-002 101  Third Hill Road 6.28
406-015 103  Third Hill Road 5.18
406-019 95  Third Hill Road 5.84
406-026 80  Third Hill Road 37.24
406-027 105 Third Hill Road 3.60
406-029 65  Third Hill Road 32.40
132-118 32  Trafton Street 0.46
121-081 571 UsRoute 1 2.02
143-025 1216 Us Route 1 0.34
229-074 60  Vineyard Lane 8.92
229-080 66  Vineyard Lane 11.63
228-070 40  Walt Kuhn Road 5.00
229-081 70  Walt Kuhn Road 10.00

Statement of Fact: The Town owns property that is-currently
not in use and is not necessary for future town operations. The
Selectmen would like to dispose of these properties and
generate revenue that would be put back into the Town's fund
balance. The Board of Selectmen would conduct a public
hearing before any property is sold or otherwise disposed of.

Board of Selectmen recommends approval (4-0).

A YES vote authorizes the Board of Selectmen to dispose of
properties in an appropriate manner.

A NO vote does not authorize the Board of Selectmen to disq‘%siei

Map-Lot Location Acreage of these properties. C(;_@
404-011 276  Bell Marsh Road 20.10 YES
404-019 288 Bell Marsh Road 3.49 NO O
404-042 361 Bell Marsh Road 42,02
ADE043: =341 ol MarshRoad — MUNICIPAL AND SCHOOL CAPITAL PLAN
404-051 281 Bell Marsh Road 36.00
237-085 216 Clay Hill Road 5.74
225184 12 County Road 0.50 s (e)BIIﬁLLEﬂ(F]lﬂ%HI S5
Y i all the Town (1) approve the design and construction of the
iR GRS DR proposed Public Safety Building (the “Project”) (2) appropriate
227051 23 Greenleaf Parsons Road 1.58 a sum not to exceed $6,810,539 for the costs of this project;
130-225 27  Haskell Way 0.14 and (3) to fund this appropriation (a) re-appropriate up to
. i $350,000 of unused proceeds from the sale of the Town of York,
|30 22 Jun!per e L Maine $8,624,500 aggregate principal amount of 2010 General
130-348 11 Juniper Road 0.51 Obligation Bonds dated July 1, 2010 to fund a portion of the
152-073 10  Lake Carolyn Way 0.42 costs of this Project; and (b) authorize the Treasurer and the
239-005 302 Mountain Road 6.75 Chairman of the Board of Selectmen to issue, at one time or
) from time to time, general obligation securities of the Town of
404-079 470 Mountain Road 051 York, Maine, including temporary notes in anticipation of the
132-271 23 Oceanside Avenue West 0.19 sale thereof, in an aggregate principal amount not to exceed
238-055 206 Ogunquit Road 1.38 $6,460,539 with the discretion fo fix the date(s), maturity(ies),
’ denomination(s), interest rate(s), place(s) of payment, call(s)
406-003 270  Ogunquit Road 564 for redemption, form(s), and other details of said securities,
406-004 260 Ogunquit Road 5.62 including execution and defivery of said securilies against
406-025 250 Ogunquit Road 6.46 payment therefore, and to provide for the sale thereof, to be
406-035 280 O it Road 581 delegated to the Treasurer and the Chairman of the Board of
gunquit Hoa : Selectmen? This article appropriates $145,362 from taxation
406-037 290 Ogunquit Road 4.75 which is the estimated first year cost of interest and
406-075 174 Ogunquit Road 18.26 financing.
151-083 1 Passaic Court 0.64 Statement of Fact: This article would approve funding for the
152-021 32  Pine Mountain Road 0.56 proposed Police Station building project. The Municipal Building
I Committee has worked with SMRT Architects to develop a
ey QS Raflroad SR 0.14 project plan for a Police Station building that meets the size,
136-297 41 Railroad Ave Ext 0.14 design, and budget needs of the Town. Revisions have been
123-092 23  Ridge Road 0.58 made to the_ building program which have significantly reduced
123-097 47  Ridge Road 033 original project costs.
131-532 327 Ridge Road 0.15
221-059 86  Scituate Road 0.19
136-017 18  Surfore Road 0.23 ‘/ CONTINUE VOTING ON NEXT CARD
[N N N | (¥ N N | [ N ] | -l Ea [ | -l Ea - ]
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SPECIMEN BALLOT
BUDGET REFERENDUM
YORK, MAINE
MAY 21, 2011

Card 50of 5

INSTRUCTIONS FOR VOTERS
A. To vote, completely fill in the OVAL to the RIGHT of your choice(s), like this: @

FINANCIAL STATEMENT ﬁ‘HNANCIAL STATEMENT

Total Town Indebtedness: Total Town Indebtedness:

A. Bonds outstanding and unpaid $ 22,322,866 A. Bonds outstanding and unpaid $ 22,322,866

B. Bonds authorized and un-issued 0 B. Bonds authorized and un-issued 0

C. Bonds to be issued if the Article is approved 6,460,939 C. Bonds to be issued if the Article is approved __ 1.626.882
Total $ 28,783,405 Total $ 23,949,748

Costs: Costs:

At an estimated interest rate of 4.50% for a twenty (20) year
maturity, the estimated cost of the bond issue will be:

Principal $ 6,460,539
Interest 3,197,967
Total Debt Service $ 9,658,506

Total estimated project costs including debt service: $ 9,658,506

Validity: The validity of the bonds and the voters' ratification of
the bonds may not be affected by any errors in the above
estimates. If the actual amount of the total debt service for the
bond issue varies from the estimate, the ratification by the
electors is nevertheless conclusive and the validity of the bond
issue is not affected by reason of the variance.

S/ Margaret M. MclIntosh, Town Treasurer

60°h 567

Budget Committee recommends approval (6-0)
Board of Selectmen recommends approval (4-0)

At an estimated interest rate of 4.50% for a twenty (20) year
maturity, the estimated cost of the bond issue will be:

Principal $ 1,626,882
Interest 805.307
Total Debt Service $ 2,432,189

Total estimated project costs including debt service: $ 2,432,189

Validity: The validity of the bonds and the voters’ ratification of
the bonds may not be affected by any errors in the above
estimates. If the actual amount of the total debt service for the
bond issue varies from the estimate, the ratification by the
electors, is nevertheless conclusive and the validity of the bond

issue is not affected by reason of the variance.
[
s8bgih
390

S/ Margaret M. Mclintosh, Town Treasurer

Budget Committee recommends approval (5-1)
Board of Selectmen recommends (4-0)

14258 £ 390 YES O
47 YES O 2400 Rovron
NQ OO
2568 451 ABTICLE FORTY

ARTICLE THIRTY-NINE

Shall the Town (1) approve the design and construction of the
proposed Route One/York Beach Connector Road (the
“Project”) (2) appropriate a sum not to exceed $1,626,882 for
the costs of this project; and (3) to fund this appropriation
authorize the Treasurer and the Chairman of the Board of
Selectmen to issue, at one time or from time to time, general
obligation securities of the Town of York, Maine, including
temporary notes in anticipation of the sale thereof, in an
aggregate principal amount not to exceed $1,626,882 with the
discretion to fix the date(s), maturity(ies), denomination(s),
interest rate(s), place(s) of payment, call(s) for redemption,
form(s), and other details of said securities, including execution
and delivery of said securities against payment therefore, and to
provide for the sale thereof, to be delegated to the Treasurer and
the Chairman of the Board of Selectmen? This article
appropriates $36,605 from taxation which is the estimated
first year cost of interest and financing.

Statement of Fact: This article would approve funding for the
proposed Route One/York Beach Connector Road. This would
be a public road that connects Route One to Ridge Road and
would provide for more efficient deployment of public safety
and emergency vehicles throughout the town. Response times
for both the police department and all other emergency services
would improve in most areas of the town.

Shall the Town (1) approve the purchase of a Heavy Plow Truck
for the Department of Public Works (the “Project”) (2)
appropriate a sum not to exceed $137,000 for the costs of this
project; and (3) to fund this appropriation authorize the
Treasurer and the Chairman of the Board of Selectmen to issue,
at one time or from time to time, general obligation securities of
the Town of York, Maine, including temporary notes in
anticipation of the sale thereof, in an aggregate principal amount
not to exceed $137,000 with the discretion to fix the date(s),
maturity(ies), denomination(s), interest rate(s), place(s) of
payment, call(s) for redemption, form(s), and other details of
said securities, including execution and delivery of said
securities against payment therefore, and to provide for the sale
thereof, to be delegated to the Treasurer and the Chairman of the
Board of Selectmen? This arlicle appropriates $3,083 from
taxatlon which is the estimated first year cost of interest and
financing.

Statement of Fact: This is a scheduled replacement of a 2000
International 4900 Heavy Duty Plow Truck/Dump Truck used
year-round by the Public Works Department.

TURN BALLOT OVER TO CONTINUE VOTING
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SPECIMEN BALLOT
BUDGET REFERENDUM
YORK, MAINE
MAY 21, 2011

May 21, 201
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Card50f 5

TOWN CLERK
INSTRUCTIONS FOR VOTERS
A. To vote, completely fill in the OVAL to the RIGHT of your choice(s), like this: @

FINANCIAL STATEMENT FINANCIAL STATEMENT
Total Town [ndebtedness: Total Town Indebtedness:
A. Bonds outstanding and unpaid $ 22,322,866 A. Bonds outstanding and unpaid $ 22,322,866
B. Bonds authorized and un-issued 0 B. Bonds authorized and un-issued 0
C. Bonds to be issued if the Article is approved ___6.460,539 C. Bonds to be issued if the Article is approved ___ 1,626,882

Total $ 28,783,405 Total _ § 23,949,748
Costs: Costs:

At an estimated interest rate of 4.50% for a twenty (20) year
maturity, the estimated cost of the bond issue will be:

Principal $ 6,460,539
Interest 3,197,967
Total Debt Service $ 9,658,506

Total estimated project costs including debt service: $ 9,658,506

Validity: The validity of the bonds and the voters’ ratification of
the bonds may not be affected by any errors in the above
estimates. If the actual amount of the total debt service for the
bond issue varies from the estimate, the ratification by the
electors is nevertheless conclusive and the validity of the bond
issue is not affected by reason of the variance.

S/ Margaret M. McIntosh, Town Treasurer

Budget Committee recommends approval (6-0)

60°h S8

At an estimated interest rate of 4.50% for a twenty (20) year
maturity, the estimated cost of the bond issus will be:

Principal $ 1,626,882
Interest

805,307
Total Debt Service $ 2432189

Total estimated project costs including debt service: $ 2,432,189

Validity: The validity of the bonds and the voters’ ratification of
the bonds may not be affected by any erors in the above
estimates. If the actual amount of the total debt service for the
bond issue varies from the estimate, the ratification by the
electors is nevertheless conclusive and the validity of the bond

issue is not affected by reason of the variance.
58°kgah,

S/ Margaret M. Mcintosh, Town Treasurer

Budget Committee recommends approval (5-1) ‘ ‘2>Ci o
Board of Selectmen recommends approval (4-0) ’ q58 Board of Selectmen recommends (4-0) YES O
+ 390
- NO O
t4e1 Uz 2400 O IO
2389 &5
bl ARTICLE FORTY
ARTICLE THIRTY-NINE Shall the Town (1) approve the purchase of a Heavy Plow Truck
: - . for the Department of Public Works (the “Project”) (2
Shall the Town (1) approve the design and construction of the appropriate gsum not to exceed $137,000 (for the colsts o)f tslisz
propasedigRoutegneYorkgiBeach j(.ontectorgiRoad(the project; and (3) to fund this appropriation authorize the
Riojects) (2)japgropriateialSuminat io,exceod $1.826 6824 foy Treasurer and the Chairman of the Board of Selectmen to issue,
hejcosSToltihisprolect ganddiSStogiund)this agpropeiation at one time or from time to time, general obligation securities of
authorize the Treasurer and the Chairman of the Board of the Town of York, Maine, including temporary notes in
geiscimanjio]issue falionsjimajocivom|fife, toliine.jgeneea] anticipation of the sale thereof, in an aggregate principal amount
obligation securities of the Town of York, Maine, including not to exceed $137,000 with the discretion to fix the date(s),
jeinpOratygnates Jinganticipationot jiney salefthoract,yinyan maturity(ies), denomination(s), interest rate(s), place(s) of
aguiegate prncipaliamalntnotio;exceed $1,626, 882 with the payment, call(s) for redemption, form(s), and other defails of
discreteiLoptixathoRdaia(s) Ay es) ACoTIMAION(S), said securities, including execution and delivery of said
interest rate(s), place(s) of payment, call(s) for redemptian, securities against payment therefore, and to provide for the sale
form(s), and other details of said securities, including execution thereof, to be delegated to the Treasurer and the Chairman of the
and delivery of said securities against payment therefore, and to Board of Selectmen? This article appropriates $3,083 from
provide for the sale thereof, to be delegated to the Treasurer and taxation which Is the estimated first year cost of interest and
the Chairman of the Board of Selectmen? This article financlng
appropriates $36,605 from taxation which is the estimated v
first year cost of interest and financing. Statement of Fact: This is a scheduled replacement of a 2000
Statement of Fact: This article would approve funding for the ;::Tzﬂﬁga;y“ggopsgﬁzng:g [I)?::’::’J;:tr:ll{mump Iryckluzed
proposed Route One/York Beach Connector Road. This would
be a public road that connects Route One to Ridge Road and
would provide for more efficient deployment of public safety
and emergency vehicles throughout the town. Response times
for both the police department and all other emergency services
would improve in most areas of the town. TURN BALLOT OVER TO CONTINUE VOTING
(] - - L





