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 Over the years the Mount Agamenticus Conservation Program has benefited tremendously from 
dedicated employees and volunteers that have worked together to remediate trails, improve trail 
signage, and to enhance visitor understanding, experiences, and safety.  This important work 
continues to align increased recreational activities with environmental quality.   
 
This year, although we operated with severely limited crew resources, a substantial amount of work 
was completed through the addition of exceptional volunteer efforts.  It should be noted however; 
some planned activities did have to be postponed and will need immediate attention within the next 
field season.  Mount A program staff and volunteers worked diligently to complete projects initiated in 
earlier years, improved trail conditions and trail information.  Significant outreach and environmental 
education programs and initiatives were accomplished and work began on the new one mile 
universally accessible Big A trail. 
 
As a result of sound stewardship and a history of remarkable work accomplished, Mount A has been 
transformed into an incomparable regional amenity and a valuable community treasure. 

Photo Credit: Kristina Clements 
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Mount Agamenticus Conservation Program 

2014 Accomplishments 
        
 
Mount Agamenticus is set amidst a 13,000 acre expanse of intact forest in southern Maine and is one of the 
largest remaining unfragmented forests in coastal New England.  The region is known for its rich natural 
resources including many vernal pools, drinking water reservoirs, abundant biodiversity, and is home to many of 
Maine’s rare plants and animals.   This area is an oasis of open land in a heavily developed area of the state.   
 
Due to its natural beauty, proximity to population centers, and unique network of over 40 miles of trail, the 
popularity of this area continues to grow and is regularly used by outdoor enthusiasts, especially for 
picnicking/sightseeing, birding, hiking, mountain biking, snowshoeing, Nordic skiing, equestrian and ATV use.  
As visitor use on the rise, it has been imperative to actively manage the area, remediate and maintain trails and 
facilities, and provide safe and enjoyable recreational opportunities.  
 
State, local and non-profit partners have worked together since 2000 to balance protection of these lands for 
wildlife habitat and water quality while providing opportunities for sustainable recreation.  These partners make 
up the Mount Agamenticus Steering Committee and include: the Towns of York and South Berwick, The York 
Water District, Maine Dept. of Inland Fisheries and Wildlife, Great Works Regional Land Trust, and the York 
Land Trust. With assistance from Southern Maine Regional Planning Commission, this Committee developed 
priority management objectives and implementation guidance identified in a Public Access and Trail Plan.  Each 
year, a Conservation Coordinator, seasonal employees, and volunteers have successfully carried out plan 
objectives as part of the Mount Agamenticus Conservation Program. 
 
Much of the general operating expense and project work has been funded by the Town of York, the Mount 
Agamenticus Enterprise Fund, and Committee partners with additional support from grants, group use fees, and 
donations from visitors.  This year, generous support came from the Rosamond Thaxter Foundation, The Sewall 
Foundation, the Nathaniel Wheeler Trust, Tom’s of Maine, the Piscataqua Garden Club, and the New 
Hampshire Charitable Fund.  This financial assistance supplements the planning work, supplies, outreach 
materials, and salaries of a crew to do the intensive hand labor that is required to remediate trails, mitigate 
environmental impacts, and lead a growing workforce of volunteers.  
 
Thanks to housing opportunities from the York Water District, we have been able to recruit seasonal staff from 
near and far. 
 
Conservation Program Staff 
 
From late May through October 2014, a crew of 1-5 (depending on how you look at it) worked on land owned by 
the Mount Agamenticus Steering Committee partners.  Tasks included trail remediation and maintenance, trail 
sign development and installation, invasive plant removal, native plant enhancements, leading volunteer 
workdays, guiding outreach programs and activities, upgrades to interpretive displays, summit improvements, 
trail assessments, and visitor use surveys. 
 
Graham Ayres, from Enfield, NH was our primary trails and facilities worker on the ground.  Graham’s focus was 
summit park and trail stewardship.  Allison Thurnherr, from Dover, NH was primarily responsible for Learning 
Lodge and outreach tasks. Allison’s work with multiple program administrative tasks was also invaluable.  Haven 
Hatch, from York, ME was our volunteer environmental education intern and helped staff the Learning Lodge, 
developed and led nature walks, and overhauled our teacher’s packet. Trail and grounds work was supervised 
by Roger Clements from York, ME who has been working in this capacity since 2008.  All staff and volunteers 
have been directed by the Conservation Coordinator, Robin Kerr since 2004. 
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The Conservation Program has just completed fifteen successful years of trail improvements, habitat restoration, 
and environmental education around Mount Agamenticus.  To further meet community needs, work has 
expanded to include new trail development and increased educational program offerings.   
 
The summit of Mount A in particular has seen some significant changes over the last few years.  A summit 
clearing took place during the winter of 2011/2012 to restore scenic vistas and to create and promote valuable 
early successional shrubland habitat.  The area was cleaned up, new sunrise and sunset overlooks were 
created, and a new 1-mile scenic path had been identified. This trail is currently accessible by foot traffic and is 
designed with the intention to become universally accessible (as funding becomes available) with a packed 
crushed stone and gravel or boardwalk surfaces.   Phase 1 of this remarkable endeavor began this fall.  The 
new Big A trail meanders thru the open field and shrubland, winds around unique geological features, and will 
provide resting and viewing opportunities. 
 
Despite initial concern about cutting trees all conservation activities continue to be praised by the public.  Once 
again this year, feedback has been overwhelmingly positive concerning the amazing summit views and how well 
the young vegetation has re-established.  Visitors have also remarked favorably on the condition and availability 
of area trails as we continue to carefully balance the management of water quality and wildlife habitat with safe 
recreational opportunities and memorable experiences.  

 

 
 

 
 
 

 
 

 
 
 

 
 
The Mount Agamenticus Steering Committee and Conservation Program staff are committed to helping the 
more than 40,000 yearly visitors and their families connect with nature and experience this exceptional resource.  
It is our goal to continue developing the “Learning Lodge” which has received a great deal of praise as an 
informative and fun filled environmental education center.  Presently, all school groups from preschool through 
high school visit the lodge and/or immediate summit area on coordinated field trips.  Many existing interpretive 
panels and other displays help to open their eyes to the biodiversity, watersheds, and unique trail systems that 
exist at Mount Agamenticus. 
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2014 Highlights 
 
The 2014 field season has seen the successful completion of projects begun in earlier years and the continued 
improvement of both trail conditions and trail information. Significant outreach and environmental education 
initiatives on the summit grounds and in program development were also accomplished.   
 
Although we operated with severely limited crew resources, a substantial amount of work was completed 
through the addition of exceptional volunteer efforts.  It should be noted however; some planned activities did 
have to be postponed and will need immediate attention within the next field season. 
 
The following is a review of this year’s progress.  Note:  Items that require significant work on a recurring annual 
basis are identified with the word “Annual” in parentheses. 

 
New Trail Development: 
 

 Big A Universally Accessible Trail project initiated 
o Two professional trail contractors hired:  Off the Beaten Path and Timber and Stone, LLC.  
o Phase 1, first 1,140’ was nearly completed this fall 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Beaver Trail completed 
o 200’ of trail created previous season; finish work now complete 
o 2 signs and post installed marking trail opening 

 

 Summit Stairway trail was completed to Hairpin Turn 
o Trail sign installed 
o Large stepping stones and paint blazes added 
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Trail Remediation and Upgrades:   

 

 Finished placing rock and gravel fill on two primary ATV trails. (Norman Mill 
and Notch) 

o 2 ½ truck loads (~18 cubic yards) of material distributed along 4.9 
miles of trail 

o Improved tread and managed/controlled access with rock 
placement 

 

 Big A trail surface and trail definition was improved. 
o Woodchips placed along 40% (.4 mile) of trail 
o Drainage structures added 
o 50’ of boardwalk was installed/repaired 

 
 
Trail Maintenance: 

 

 7 Boardwalks were reconstructed 
o Totaled approximately 40 linear feet on Notch, Cedar, and Ring trails 

 Placed 9 yards of gravel along Ring and Fisher trails 

 Re-blazed 5 trails totaling about .8 mile. 

 Cleaned, repaired and expanded water drainage structures; water bars, dirt 
dips, knicks, and diversion ditches, on several trails.  (Annual) 

 Trail brushing, tree removal; blow downs etc.  Approx. 8 requiring chainsaw; 
others by hand. (Annual) 

 Tool repair/maintenance (Annual) 
 
 
Trail and Habitat Related Work: 

 

 “Information and Guidance” signs were placed at all access locations for the 

conservation region. 
o 9 signs installed 
o Provides clear definition for managing proper activities 

 Several trailhead and trail intersection signs were constructed and placed at 
their respective locations on 2nd and 3rd Hill hike/bike and multi-use trails. 

o 7 signs on 2nd Hill, 3 signs on 3rd Hill 
o Improves directional guidance over 10 miles of trails 

 Increased efforts on invasive plant eradication 
o All known sites have been pulled at least once and 3 have had 

repeated hand pulling efforts.  

 Birdhouse construction and placement 
o Built 4 additional birdhouses 
o Relocated 15 birdhouses 

 Picture post posts and platforms – installed and/or repaired 
o 7 picture posts reconstructed 

 Planted and monitored 17 American chestnut trees at the base of Goosefoot 
trail.   

 Reinforced “re-growth” areas for shrubland.  Roped-off several hundred feet. 
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Work required due to vandalism:   

  

 2 Kiosk windows and frames were temporarily repaired after Plexiglas was smashed. 

 Welcome sign repair and reinstall after stolen and then returned. 

 Graffiti removal:  3 times this season; scratched into wooden viewing stands.  (Annual) 

 Trail Sign replacement:  - Reinstalled “no bike” and “hike only” signs after vandalism – total of 7 signs 

 Picture Post repair:  3 Picture posts at summit damaged or missing. 
 

 
Park Facilities and Grounds: 
 

 Barn/Crew Workshop renovation completed (replaced roof, siding, and 
constructed a new lean-to storage area). 

o Painted barn 
o Constructed and restored work enclosures.  All tools, equipment, 

and boardwalk/sign supplies moved back in from lodge storage. 

 Learning Lodge improvements/repairs. 
o Major stair and rail repair to main entryway.  

 Driveway improvements 
o Parking areas and driveway were recovered and realigned with rock. (Annual) 
o Lined an additional 400’ with large boulders. 

 Fence repairs along 40’. (5 sections) 

 Repainting fence, viewing stands, lodge touch-ups, outhouse. 

 Gravel restoration along approximately 500’ of driveways and parking 
areas.   

 Litter/dumping pick up of trash collected on Mountain Road (primarily), 
the summit access road and parking areas.  (Annual) 

 Re-mulched and weeded other 16 picnic areas. (Annual) 

 Re-mulched and weeded native garden areas.  (Annual) 
 
 
Volunteer efforts: 
 
Because the “field crew” staffing was minimal, volunteer workforce efforts were a critical element facilitating the 
quantity of work completed.   
 

 This year we hosted 18 community work sessions.   
 

 In 2014, volunteers contributed 1,417 hours of assistance on the trails 

and summit park. 
o This includes organized company workdays, community work 

parties, Learning Lodge Docents and our volunteer outreach 
intern.   

o This total does NOT however include additional hours from our Trail Adopters or the Friends of 
Mount A, a grass roots advocacy group that has put in countless hours attending meetings, 
developing a strategic plan, and producing a wonderful quarterly newsletter. 

 The national value of volunteer time in 2013 was $22.55 which is the equivalent of $31,953. 

o This is an amazing show of support for the Mount A Conservation Program!   

 Organizations that rolled their sleeves up to pitch in this year include: Lehigh University, Geocachers, 
Liberty Mutual, Central Michigan University, SUBMEPP, United Way, Unum, Maine Correctional Dept., 
NCCC-AmeriCorps, Keurig/Green Mountain, St. Thomas Aquinas High School.     

 More than 16,500 hours of volunteer labor have been contributed since 2000! 
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Public outreach / Education:   

 

 New Learning Tool:  Enviroscape Model- a watershed interactive display donated by York Water District 
and York Sewer District 

 Interpretive displays posts and panels were installed along the Big A trail. 
o 10 display areas at every 1/10th of a mile with one larger entry sign introducing the Big A Universal 

Access Trail project 
o 20 available informational signs available and panel construction facilitates 

“swapping-out” information 

 “Tree Identification” sites constructed.   
o Installed 15 posts 
o Constructed and installed sign platforms for 20 types of trees 

 Vernal Pool interpretive display located on the Rocky Road trail was replaced 
with upgraded version. 

 Compass (East, West, North, South) interpretive platforms installed. 
o 4 Platforms built by boy scouts 
o Posts installed by crew and volunteers 

 A new Teacher’s Packet was created to assist educators in planning visits to Mount A. 
o The packet offers recommendations on self-guided and guided trails 

and programs for varying age levels. 
o Distributed to school groups, summer camps, and scouting groups 

 Conducted annual Visitor Use Survey. 
o 327 people were asked questions pertaining to our annual Visitor 

Use Survey. 
o This survey is used to gather information, track trends and 

evaluate public opinion about the area. 

 Compiled 5 year review of Visitor Use Survey 

 Continued support of several organized functions for diverse groups:  
Group functions, outdoor ceremonies, trail runners, scouting trips, school 
group visits, summer camps, etc. 

o 55 groups registered to visit totaling 3,002 people. 
o Over 1,950 children were identified with summer camp and school 

groups in group registration forms received in 2014. (Annual) 
o Approx. half of these groups have utilized the Learning Lodge 

and/or a staff led program 

 Led or Co-led 27 guided nature walks, presentations, and/or educational 
programs for organized groups and community gatherings.  (Annual) 

 Swap out StoryWalkTM pages quarterly to coincide with change of season.  
(Annual) 

 Coordinated, managed volunteer work with Lodge Docents who interact 
with visitors each weekend. (Annual) 

 Provided input to quarterly “Summit View” newsletter editions produced by 
the Friends of Mount A. (Annual) 

 Updated Agamenticus.org website, Gateway to Maine- Outside website, facebook, Mail Chimp (email 
distribution list) and other media with program listings and newsworthy events. (Annual) 
 

 
Several other general tasks such as: common litter & dog waste pick-up, summit road gate operations, daily 
public information sharing; volunteer recruiting, workday planning, prepping, and clean up are continuous and 
supplemented the many achievements of this season.   
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This stewardship ensures that water quality and wildlife habitat continue to be protected while visitor 
experience, safety, and awareness are improved within a sustainable trail network.  It takes a lot of work to 
take care of this land and a fully funded program is essential to our success. 
 
As a result of this work, Mount Agamenticus has been transformed from a dilapidated old ski area into a 
valuable scenic and recreational destination while the ecological resources continue to be enhanced.  Success 
can be attributed to labor intensive ground work, direct interaction with visitors, fundraising efforts, and partner 
support over the years.   
 
Thanks to the collaborative conservation efforts of many partners, volunteers and donors, Mount A has 
become a wonderful place for the local community to enjoy the outdoors, experience its scenic beauty, and to 
appreciate its significance as one of the area’s Crown Jewels and one of Maine’s Last Great Places.   

 



 

 

 

 

 

 

Notice of Public Hearing 

York Board of Selectmen 

Monday, April 13, 2015 

7:00 PM 

York Public Library 
 
The York Board of Selectmen will conduct a Public Hearing at 7:00PM on April 13, 2015 

at the York Public Library regarding a Dock Application by Steve and Pamela Maynard for 

a proposed new dock at 12 Barrell Lane Extension. 

 

Please contact the Town Manager’s Office if you have any questions. (207) 363-1000 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PUBLIC HEARING NOTICE 

York Board of Selectmen 
April 13, 2015 

7:00PM 

York Library 
 

The Board of Selectmen will conduct a Public Hearing on 

Monday, April 13, 2015 regarding: 

 

The possible sale of Town Owned property at 6 Forestor’s Circuit. 
 

 

 
 

 

 

 

 

























































































Timeline for May 2016 Special General Referendum
April 3, 2015

ORDINANCE AMENDMENTS

6 Months Prior to Referendum

November 21, 2015

Joint Meeting - Board of Selectmen & Planning Board

December 21, 2015 (Tentative)

Selectmen Decide  What Goes to Public Hearing

January 25, 2016

Planning Board's Only Public Hearing
January 28, 2016 7:00 PM

January 7th decide if additional notifications are required

January 8th e-mail hearing notice to newspaper for both legal ads

January 12th 14+ days post hearing notice at Town Hall, and distribute for posting around Town

January 12th 14+ days post hearing notice and draft amendments on the Web

January 12th 14+ days give hearing notice and draft amendments to the Town Clerk

January 13th 14+ days send property owner notice if required per 38 Sec. 438-A(1-B)

January 13th 13+ days mail to water districts if required per 30-A Sec 4352(9)(E)

January 13th 13+ days send to SMRPC if required per 30-A Sec. 2342(7)

January 13th 13+ days send property owner notice if required per 30-A Sec. 4352(10)

January 13th 12+ days 1st legal notice published in York Weekly

January 20th 7+ days 2nd legal notice published in York Weekly

Selectmen's First Public Hearing

February 22, 2016 7:00 PM decide if additional public hearing needed

January 28th decide if additional notifications are required

January 29th e-mail hearing notice to newspaper for both legal ads

February 2nd 14+ days post hearing notice at Town Hall, and distribute for posting around Town

February 2nd 14+ days post hearing notice and draft amendments on the Web

February 2nd 14+ days give hearing notice and draft amendments to the Town Clerk

February 3rd 14+ days send property owner notice if required per 38 Sec. 438-A(1-B)

February 3rd 13+ days mail to water districts if required per 30-A Sec 4352(9)(E)

February 3rd 13+ days send to SMRPC if required per 30-A Sec. 2342(7)

February 3rd 13+ days send property owner notice if required per 30-A Sec. 4352(10)

February 3rd 12+ days 1st legal notice published in York Weekly

February 10th 7+ days 2nd legal notice published in York Weekly

Joint Meeting - Board of Selectmen & Planning Board

March 24, 2016

Selectmen's Second Public Hearing

March 28, 2016 7:00 PM

March 3rd decide if additional notifications are required

March 4th e-mail hearing notice to newspaper for both legal ads

March 8th 14+ days post hearing notice at Town Hall, and distribute for posting around Town

March 8th 14+ days post hearing notice and draft amendments on the Web

March 8th 14+ days give hearing notice and draft amendments to the Town Clerk

March 9th 14+ days send property owner notice if required per 38 Sec. 438-A(1-B)

March 9th 13+ days mail to water districts if required per 30-A Sec 4352(9)(E)

March 9th 13+ days send to SMRPC if required per 30-A Sec. 2342(7)

March 9th 13+ days send property owner notice if required per 30-A Sec. 4352(10)

March 9th 12+ days 1st legal notice published in York Weekly

March 16th 7+ days 2nd legal notice published in York Weekly

WARRANT & REFERENDUM

Preference Votes

February 25, 2016 Planning Board

March 28, 2016 Board of Selectmen

Selectmen's Public Hearing on Warrant

March 28, 2016 Final decisions by Selectmen about what goes to vote

Submittal Deadline
April 6, 2016 Deadline: 45 days in advance of Referendum 

Special General Referendum

May 21, 2016

Post-Referendum Follow-up
before the end of May Update codes following directions in the Code Improvement Plan



Timeline for November 2016 General Referendum
April 7, 2015

ORDINANCE AMENDMENTS

Planning Board's Last Possible Workshop for Ordinance and/or Comp Plan Amendments 

April 28, 2016 7:00 PM

6 Months Prior to Referendum
May 8, 2016

Public Hearing - 1st ORDINANCES - Planning Board
May 26, 2016 7:00 PM

May 5th decide if additional notifications are required

May 6th e-mail hearing notice to newspaper for both legal ads

May 11th 14+ days post hearing notice at Town Hall, and distribute for posting around Town

May 11th 14+ days post hearing notice and draft amendments on the Web

May 11th 14+ days give hearing notice and draft amendments to the Town Clerk

May 11th 13+ days mail to water districts if required per 30-A Sec 4352(9)(E)

May 11th 13+ days send to SMRPC if required per 30-A Sec. 2342(7)

May 11th 13+ days send property owner notice if required per 30-A Sec. 4352(10)

May 11th 12+ days 1st legal notice published in York Weekly

May 18th 7+ days 2nd legal notice published in York Weekly

Joint Meeting - Board of Selectmen & Planning Board
June 13, 2016

Public Hearing - 2nd ORDINANCES - Planning Board
June 23, 2016 7:00 PM

June 2nd decide if additional notifications are required

June 3rd e-mail hearing notice to newspaper for both legal ads

June 8th 14+ days post hearing notice at Town Hall, and distribute for posting around Town

June 8th 14+ days post hearing notice and draft amendments on the Web

June 8th 14+ days give hearing notice and draft amendments to the Town Clerk

June 8th 13+ days mail to water districts if required per 30-A Sec 4352(9)(E)

June 8th 13+ days send to SMRPC if required per 30-A Sec. 2342(7)

June 8th 13+ days send property owner notice if required per 30-A Sec. 4352(10)

June 8th 12+ days 1st legal notice published in York Weekly

June 15th 7+ days 2nd legal notice published in York Weekly

Selectmen Decide  What Goes to Public Hearing
June 27, 2016

Public Hearing - 3rd ORDINANCES - Board of Selectmen

July 25, 2016 7:00 PM decide if additional public hearing needed

June 27th decide if additional notifications are required

June 28th e-mail hearing notice to newspaper for both legal ads

July 6th 14+ days post hearing notice at Town Hall, and distribute for posting around Town

July 6th 14+ days post hearing notice and draft amendments on the Web

July 6th 14+ days give hearing notice and draft amendments to the Town Clerk

July 6th 13+ days mail to water districts if required per 30-A Sec 4352(9)(E)

July 6th 13+ days send to SMRPC if required per 30-A Sec. 2342(7)

July 6th 13+ days send property owner notice if required per 30-A Sec. 4352(10)

July 6th 12+ days 1st legal notice published in York Weekly

July 13th 7+ days 2nd legal notice published in York Weekly

Public Hearing - 4th ORDINANCES - Board of Selectmen

August 22, 2016 7:00 PM

July 28th decide if additional notifications are required

July 29th e-mail hearing notice to newspaper for both legal ads

August 3rd 14+ days post hearing notice at Town Hall, and distribute for posting around Town

August 3rd 14+ days post hearing notice and draft amendments on the Web

August 3rd 14+ days give hearing notice and draft amendments to the Town Clerk

August 3rd 13+ days mail to water districts if required per 30-A Sec 4352(9)(E)

August 3rd 13+ days send to SMRPC if required per 30-A Sec. 2342(7)

August 3rd 13+ days send property owner notice if required per 30-A Sec. 4352(10)

August 3rd 12+ days 1st legal notice published in York Weekly

August 10th 7+ days 2nd legal notice published in York Weekly

WARRANT & REFERENDUM

Planning Board Preference Votes

July 28, 2016

Selectmen's Public Hearing on Warrant and Preference Votes
September 12, 2016

Submittal Deadline
September 23, 2016 Deadline: 45 days in advance of Referendum 

Special General Referendum

November 8, 2016












































































































































































