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D1  Implementation Chart  
 
 
The Implementation Chart in this Appendix presents the Plan’s recommended strategies 
organized by topic areas. The chart offers an overall view of the Plan and makes it easy to 
assess the scope of strategies in any one topic area. These strategies, explained and listed in 
Chapter 5: Goals, Policies & Strategies, are gathered in one place here with other information 
helpful to implementation as described below. The Town can use this chart to plan ahead, 
assign tasks, and pursue funding. This chart can become an annual “report card” to track and 
report progress on Plan implementation. This information is also intended to assist 
departments, as well as boards, commissions, and committees, to anticipate the work under 
their purview. It is important to note that the strategy descriptions have been condensed 
and abbreviated for readability and that Chapter 5 is the location for the full text of all of 
the Plan strategies. 
 
The Chart  
 
The Implementation Chart offers the following information:  
 
Goal # 
Goals addressed by this strategy are listed here 
 
Strategy # 
All strategies are numbered and organized by topic area.  
 
Strategy/Action Summary  
The descriptions are condensed here. See Chapter 5 for the full details on each strategy. 
Yellow highlights indicate strategies that are immediate action items.  
 
Lead Implementer/Possible Collaborators 
Lead implementer is indicated in bold and highlighted in green. Other parties who may 
collaborate or participate in implementation are listed on the line below, unhighlighted. These 
are suggestions and follow-up to gauge interest, and roles will need to be clarified with these 
parties as strategies are implemented. See the Stakeholders/Possible Collaborators key 
below for all parties listed. 
 
Growth Cap Invest 
Indicates whether this is a Municipal Growth-related Capital Investment (Y/N) 
 
Cost Estimate/Staffing 
Indicates estimated cost, if known, as well as estimate of staff and volunteer time. *See note 
in the capacity section of Chapter 7 for more information on Town capacity related to 
estimated staff and resident volunteer time.  
S = Town of York staff time* 
S/V = staff and volunteer time* 
C = Consultant 
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FTE = Town staff Full-Time Equivalent – suggested additional capacity/shared staff position 
needed 
PTE = Town staff Part-Time Equivalent – suggested additional capacity/shared staff position 
needed 
 
Possible Funding Sources/Partners 
Suggestions for funding sources or partners with funding/staff/expertise resources at time of 
Plan writing (April 2022). Note that these are suggestions, and no confirmation has been 
made about actual funding or other resources available. 
 
Timing  
Immediate (0-1 yr) = 1 
Near-term (1-3 yrs) = 2 
Medium-term (3-6 yrs) = 3 
Long-term (6-10 yrs) = 4 
On-going = Indicates a strategy will take many years or continuous work for implementation 
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Stakeholders/Possible Collaborators Key: 
Implementing Parties, Possible Funding/Resources Partners, Collaborators 
 
A/B/D: Builders and Developers 
AO: Assessor’s Office (Tax Assessor) 
BO: Businesses and Business Owners  
BPC: Bike and Pedestrian Committee 
BPL: Maine Bureau of Parks and Lands 
BC: Budget Committee 
BWH: Beginning with Habitat 
CC: Conservation Commission 
CAL: Center for Active Living 
CEO: Code Enforcement Office 
CHC: Community Housing Committee 
Comm Gard: York Community Garden 
Comm orgs: grass roots, non-profits, social organizations 
DPW: Department of Public Works  
DRB: Design Review Board 
EDC: Economic Development Committee 
Emerg. Resp: Town emergency response entities 
ESC: Energy Steering Committee 
Fish: Commercial fishermen 
GIS: York GIS 
GWRLT: Great Works Regional Land Trust 
H/L/P: Home, land, property owners 
HB: Harbor Board 
HDC: Historic District Commission  
KACTS: Kittery Area Comprehensive Transportation System MPO 
KWD: Kittery Water District 
LWCF: Land and Water Conservation Fund 
MFT: Maine Farmland Trust 
MFS: Maine Forest Service 
MaineDOT: Maine Department of Transportation 
MEO: Maine Energy Office 
MHPC: Maine Historic Preservation Commission 
MH: Maine Housing 
MtA2C: Mt A to the Sea  
MtASC: Mt A Steering Committee 
N: York’s neighbors/region 
OYHS: Old York Historical Society 
PB: Planning Board 
P&R: Parks & Rec  
P: Planning Department 
RC: Recycling Committee 
Res: York residents 
RTP: Recreational Trails Program 
S: Selectboard 
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SC: Shellfish Commission 
SchD: York School Department and Superintendent  
SchC: York School Committee 
SMPDC: Southern Maine Planning and Development Commission  
SMSWG: Southern Maine Stormwater Working Group 
State: State of Maine agencies/programs 
SWCD: Soil and Water Conservation District 
TM: York Town Manager 
TofY: Town of York (including any/all departments and staff and possible future sustainability 
coordinator) 
Tourism: Hospitality and tourism 
UME: University of Maine Extension 
VRC: Village Revitalization Committee 
WSR: York River Wild & Scenic River Designation 
YAE: York Adult Education 
VBC: Village Business Committees 
YBFD: York Beach Fire Department 
YCSA: York Community Services Association 
YH: York Hospital 
YHA: York Housing Authority 
YVFD: York Village Fire Department 
YLT: York Land Trust 
YPD: York Police Department 
YPL: York Public Library 
YRCA: York Ready for Climate Action (formerly York Ready for 100)  
YRCC: York Regional Chamber of Commerce 
YSD: York Sewer District 
YWD: York Water District 
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D2  Goals and Strategies Charts by Topic Area

The following Goals and Strategies charts illustrate how the strategies 
In each topic area achieve the 20 goals of the Plan. 
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